Jr. Gambler Hockey Association Board Meeting

August 15, 2006

Cornerstone 

Attendance:  Mary Ann Christensen, Chris Verbeten, Cliff Watson, Kipp Karakas, Mike Buchan, Ann Guelig, Nick Glander, Marcus Phillips, Jim Guinn, Peggy Campbell, Lisa Selner

Absent:  Heather Pepin, Steve Letwin

Meeting called to order at 6:50 pm by Chris Verbeten.

Introduction of Peggy Campbell to board.

Treasurer’s report:

Balance of 6-30-06  $14,949.86

Income   $26,086.21

Expenses $12,215.07

Balance as of 7-31-06     $13,871.14

Motion made by Mary Ann Christensen to approve Treasurer’s Report ending 7-31-06.  Seconded by Kipp Karakas.  Motion passed.  

Motion made by Ann Guelig to approve July 19th, 2006 meeting minutes with change stating Tryouts – not Practices.  Seconded by Kipp Karakas.    Motion passed.

New Business

Motion made by Mary Ann Christensen for the Treasurer to manage all monies from one checking account while the Coaches will be held accountable for maintaining the spending within their individual budgets.   Seconded by Ann Guelig.  Motion Passed.

A lengthy discussion took place regarding team budgets, registration fees, costs, coach’s plans, etc.  The Board agrees with the importance of keeping all fees associated with the organization at a minimal.  

Motion made by Mary Ann Christensen to approve the following registration fees of

Squirt - $1,850, Pee Wee Minor - $2,350, Pee Wee Major - $2,350, Bantam $2,350, Midget Minor - $3,500, Midget Major $3,500 based on no revisions to each Individual Team Budget to be reviewed by Kipp.  Seconded by Marcus Phillips.  Motion Passed.

All team schedules are set and will be posted on each teams website.

Chris will check on pictures dates of September 13th & 14th at Resch Center.

Changes to the Handbook:

Modify:  Refund Policy:

In the event that a player cannot return due to injury and is unable to play for the remainder of the current hockey season based on a medical excuse by a licensed Physician and the player is injured between the start of the season and December 31 of that year, registration fees will be prorated and a refund will be given.    NO REFUNDS after January 1 will be given for any reason.

Modify:  Forms

By the first practice, the coach should have in their possession:

· Copy of player’s Birth Certificate

· Player contact information Agreement and Understanding Statement signed by athlete and parents after review of Jr. Gambler Handbook and acknowledgement of receiving a copy of the Jr. Gambler by-Laws. 

· 2 USA Hockey forms - 

· Green Bay Jr. Gambler Waiver of liability form

· IMR (Individual 

Modify:  Fundraising

The Board of Directors passed a motion to implement an annual membership fee of $150 per family to replace any mandatory Association Fundraiser beginning in the 2006-07 Season.    

Modify:  Expectations of Parents

1. Support the Green Bay Junior Gambler Association to the best of their ability including transportation, team fund raising, and supporting off-ice activities during home games.

2. Do not interfere with or harass COACHES, managers, or team officials.  If you have a concern, please follow these guidelines: 

a. Do not approach the coach during or immediately after the game with any concerns about your child. 

b. If you would like to have a conference with the coach, you must speak first with the appointed team liason.    You must wait a minimum of 24 hours before approaching the appointed team liason to request a meeting with the coach.

c. If your child is involved in a disciplinary action, you must take responsibility and adhere to the decision of the Disciplinary Committee.

3. Act as a worthy ambassador to the Junior Gambler Organization and be a positive role model to your child.

4. Communicate with your team manager/representative in dealing with all off-ice and administrative issues.  

5. Drinking alcohol is prohibited while traveling on the player’s bus and at any ice facility unless sold on the premises.

6. Parents will be required to attend any counseling sessions with their child if a disciplinary action has been taken.

7. Parents are expected to treat every other Association member with respect.

Modify:  Expectations of the Coaches

1. Strive to accomplish the mission of the Junior Gambler organization.

2. Display high personal standards and project a favorable image of the sport and coaching.

3. Be respectful to the players, parents, referees, and all other people with which his team interacts.  .

4. Continue to improve their knowledge of hockey and coaching skills. 

5. Provide appropriate drills to develop skills and self-confidence in players.

6. Ensure the safety of the athletes both on and off the ice.  

7. Ensure that the activity is approporiate based on age, experience, ability and fitness of the athlete, along with educating the players as to their responsibilities in contributing to a safe environment.

8. Direct comments or criticism at the performance, rather than the athlete.

9. Communicate and cooperate with medical personnel regarding the treatment and rehabilitation of an injured athlete.

10. Ensures that his team follows the rules and policies as described above.

11. Utilize the ice time allocated him as effectively as possible.

12. Refrain from yelling, name calling, and intimidation tactics, which breed fear and low self-esteem.

13. Ensure that players are properly supervised until the last player leaves the dressing room.

14. Do not use tobacco, alcohol, use mood altering drugs.  Do not swear in the presence of fans, coaches, or officials during game times or while traveling  with the team players.

15. Never advocate the use of tobacco, alcohol or mood alteringdrugs or other banned performance enhancing substances.

16. Report any serious player behavior problems to the player’s parents, team liason, and disciplinary committee.

17. Distribute and collect jerseys and other equipment at the beginning and end of the season.

18. Maintain control over players and do not allow unsafe activities at all times.  

19. Ensure that all doors to the ice surface are closed and secure at all times while the practices and games are in progress.

20. Ensures that all players go immediately to the player’s bench if there is an on ice injury.

21. Do not voice your opinion to the referee.   The proper protocol is to submit a letter outlining your concerns and attach a copy of the game sheet to the referee.

22. Players may be suspended as per the  disciplinary procedure.

23. Act as a worthy ambassador to the Green Bay Jr. Gambler Association.

24. Refrain from public criticism of fellow coaches, athletes, officials and volunteers.
Modify:  Recommended Discipline Guide for Coaches

If there are concerns on code of conduct of the coach(es), the parents have the right to submit in writing their concern, and give it to the “Team Liason”, who will l relay the concern to the President of the Association and the Disciplinary Committee.  All concerns are reviewed by the committee and a decision of further action will be determined.

Modify:  Jr. Gambler Organizational Structure

Insert Team liason

Modify:  Duties of the President

1. To conduct monthly Association Board Meetings.  

2. Organize and establish policies and procedures.

3. Coordinate and communicate Board Meetings.  

4. Be a member on the Disciplinary Committee.

5. Address and seek Association legal council.  

6. Consult for Association wide issues.

7. Work closely with Executive Board Members to insure quality assurance.

Duties of the Vice President
1. Conduct monthly Board Meetings in the event the President is unable to.

2. Work closely with the president in organizational management. 

3. Be a member on the Disciplinary Committee.

Duties of Director of Hockey Operations

1. Ensure the mission statement is fulfilled.  

2. Be responsible for scheduling all ice time.

3. .

4. Be the Jr. Gambler representative at the League meetings.

5. Be a member of the Disciplinary Committee.

6. Assist coaches in an advisory capacity.

7. Coordinate the evaluation of coaches.

8. Ensure that quality coaching techniques are used.

9. Monitor coaching staff behaviors.

Duties of the Secretary

1. To take notes at the monthly meeting, and disseminate information out to the membership via the Main Jr. Gambler website.

2. Work with the “Team Rep” to assist with communication.

3. Coordinate the Association Apparel orders.

4. Sponsorship Coordinator for Association.  

Duties of the Treasurer

1. To collect money for necessary expenditures.

2. To maintain accurate records, and give a report of assets and expenditures each month.

3. To make sure all WAHA dues are made, and registration forms mailed in.

4. Administer finances of  all teams.

5. Pay the bills in a timely fashion.

Duties of “Team Parent Rep”

1. Act as the communication link between the Association and their team. 

2. Prepare a team roster and schedule as directed from the coach.  (Preferably using “WORD” program on the computer, and e-mail the information to the president and secretary.)

3. Be responsible for making arrangements for hotel/transportation for away games.

4. Be responsible for communicating information from the coach to the parents via meetings, 

e-mail, or phone calls.

5. Order all sponsor logos/patches for uniforms (contact team rep).

6. Assist tournament directors with any tournaments involving their team.

7. Any parents who have questions regarding non-coaching issues should be directed to the Team Parent Rep.

8. Assist in organization of  any team fundraisers or delegate those responsibilities to another team parent.

9. Assist in team functions.

Duties of Team Manager 

1. Assist the coach upon his request.  

2. Be responsible for bringing team folder containing all player’s birth certificates and other necessary information for tournaments.

3. Maintain team and individual statistics.

4. Call in all scores to the newspaper.

5. Work with the “Team Parent” in coordinating efforts on behalf of the team.

6. Oversee the general conduct of the Coach and players.

7. Exercise control over discipline in the arena.

8. Provide timekeepers, scorekeepers and score sheets for each home game, and keep them on file.

9. Maintain inventory of equipment and its condition.

10. Miscellaneous Off-ice hockey responsibilities as assigned.

Duties of Team Liason

1. Contact person for conflict management.
Modify:  

I have received and agree to abide by all the policies and procedures outlined 

in the handbook provided, and to work together to achieve the mission of the 

Green Bay Jr. Gambler organization.  I also reviewed and understand the By-Laws of N.E.W. Jr. Gamblers Hockey Association.
Motion made by Mary Ann Christensen to approve above changes to the Handbook.  Seconded by Mike Buchan.  Motion passed.  

Next Board Meeting will be Tuesday, September 19th @ 6:30pm at Midway Motor Lodge.

Motion made by Ann Guelig to adjourn the meeting at 10:00pm.  Seconded by Marcus Phillips.   Motion passed.  

