Jr. Gambler Hockey Association Board Meeting Minutes

Thursday June 28th, 2007
7:00 P.M. Midway Motor Lodge

Present:  Rick Nell, Chris Verbeten, Kipp Karakas, Diane Pavek, Nick Glander, Jimmy Guinn, Bill LaBelle, Cliff Watson, Chris Gruber, Ann Guelig, Eric Smith, Lisa Sellner

Absent: Steve Letwin, Peggy Campbell

Meeting called at order at 7:03 P.M. by Rick Nell 

Review and approval of June 28th Meeting Minutes:  Motion made to approve minutes by Ann Guelig.  Seconded by Bill LaBelle.  Motion Passed.
Treasurers Report:  Hand out give by Ann Guelig, Association Treasurer.  Balance of $8068.48.  No income reported.  Expenses:  $360 to AFIC for Bantam Major try-outs, $280.66 to Nell and associates for Team Manager supplies, $225.00 to Keith Brunnette for preparation of Association tax returns.
Secretaries Report:  Managers meeting was held.  Reps from the Squirt, Pee Wee Minor, Bantam minor and Midget Teams were present.  Team books and supplies received.  WAHA guidelines for Tier I team books was distributed. Managers updated on individual sponsorship guidelines and team responsibilities.  Cyber Sport software has been shipped from USA Hockey.  Corresponded via e-mail with Don Kohlman verifying our intent to use on-line registration.  

Director of Hockey Operation Report:  Bill LaBelle participated in the MAHL League conference call.  League schedules are expected to be completed between August 1-14th.  Squirts will have a 15 game league schedule and all other levels will have a 22 game schedule.  Teams will play a 5 game series with each league member.  There will be no league tournaments at any of the minor levels.  TPH (Nashville) will be an affiliate member at all levels except Midget Major, they will travel for all game they participate in.  Bill is working on tentative practice schedules for all teams.  This schedule will be released when confirmed.  Pee Wee and Bantam teams may potentially share first practice of each week for a skills session, 2 remaining practices will be individual.   

Update on Individual Player Sponsorship Program:  Updated Individual Sponsorship information has been sent to the families.  The website has been updated with all information as well as sponsorship forms.  We will be looking for recruits to coordinate sponsorship program for each team.

Update on Hampton Inn Lodging Program: Jimmy Guinn will meet with the Hampton Inn mid August to complete details of lodging set up.
Update of Midget Major Tournament Status:  The Tournament Committee expressed concern that the time investment in this undertaking would not be worth the financial outcome.  There is also concern that we would be able to attract enough teams to make this tournament profitable.  Ice fees would run $170 per hour, qualified refs would need to be brought in and given lodging as well as paid.  The board requested that the committee continue research the feasibility of this tournament by checking into possible corporate sponsorships, gate fees and team interest.  A motion was made for the Midget Major Tournament Committee to continue their work until August first by Kipp Karakas.  Seconded by Ann Guelig.   Motion Passed.
Corporate Fund Raising Update:  Bill Woodward and Marc Davison working on this committee.  Additional member from the Association needed on this committee.  KI becoming a corporate Sponsor is the focus at this time.  
95 Team Situation:  A brief summary of the history of this team was given.  A Coach (Steve Letwin) was named and team picked at try-out this past April. Twelve players had committed to this team with the understanding that additional players would be recruited and added prior to the start of the season. Tom Routheau was to manage the team.  Steve Letwin made the decision to step down as head coach due to work and family commitments.  James Switzer was then named the new head coach. Three of the committed players expressed concern with the talent level and numbers on the team.  They made the decision to play for the Madison Capitals leaving 9 players behind.
Kipp and the Coaching Staff will plan a meeting with the 9 remaining families to formulate a plan and gage their commitment to staying with the team and recruiting additional players. 

Madison Cap Contact:A letter was sent from Rick Nell to Bob Suter (President Madison Capitals) to discuss the decision to recruit a group of player from our organization. 
Aurora Bay Care Proposal:  A letter had been received from Aurora Bay Care to provide discounted Acceleration Training to the Association.  It was felt that since the Association was now a part of the Cornerstone Community Center and that facility was sponsored by Bellin Health, we should endorse that program. Unfortunately until the new rink is completed, we do not have full access to the Bellin program that will eventually be available.  A motion was made by Kipp Karakas that the midget major Team continue with the same vendor (Aurora) since no other in house option is available at this time. Seconded by Nick Glander.  Motion Passed.   
Team Photo Vendors:  The decision was made to use Braemer Photography once again for all team photos.

Organization Apparel:  Micki Klemencic will be taking care of all team apparel and organizing apparel sales at the Association Registration night.

Other Business:  Merrill Lynch Gala to benefit the cornerstone expansion will take place October 5th, 2007 at the Radisson.  Invitations have been mailed.  Association members are encouraged to attend the event.  It is requested that Coaches please schedule home games series for this weekend.  
Midget try-outs will be changed to August 4th and 5th.

Association Registration Night to be held Sunday, August 12th 6 P.M. at the Cornerstone. 

Coaches meeting will take place July 8th, 6:30 P.M. at the Abbey.  

Date of next Board Meeting to be announced.
Motion made by Eric Smith to adjourn meeting at 9:15 P.M.  Seconded by Nick Glander.  Motion Passed
Submitted by Diane Pavek/ Association Secretary
