Jr. Gambler Hockey Association Board Meeting Minutes
Wednesday July 25th, 2007

7 P.M. Midway Motor Lodge

Present:  Rick Nell, Chris Verbeten, Ann Guelig, Diane Pavek, Kipp Karakas, Nick Glander, Jimmy Guinn, Bill LaBelle, Chris Gruber, Cliff Watson

Absent:  Eric Smith, Steve Letwin, Peggy Campbell

Meeting called to order at 7:14 P.M. by Rick Nell

Review and Approval of June 28th Meeting Minutes:  Motion made to approve minutes by Bill Labelle.  Seconded by Nick Glander.  Motion Passed.
Treasurer’s Report:  Hand out give by Ann Guelig, Association Treasurer.  Balance of $6868.45.  Check for $1200 written to Ashwaubenon Ice Management for Midget try-outs.  Diane Pavek will contact Kevin Mann (Nike Bauer Tournament) - to withdraw 95 team and facilitate $350.00 refund.
Secretaries Report:  Association Registration is scheduled to take place Sunday August 12th, 6 P.M. at the Cornerstone.  Association members will be sent e-mail next week with instructions for on-line registration, agenda and fee schedule. Diane Pavek will attend

 9-11-07 WAHA Meeting on behalf of the Association.

Director of Hockey Operations Report:  


*95 issue-With only 8 players left committed to the team, the decision was made not to field a Pee Wee Major 95 team for the 2007-2008 season.  Bill LaBelle has received inquiries about the possibility of trying out for the remaining open spots on the 94 team.  He plans to invite those that have inquired to be evaluated during the 94 skates in August.  Coach LaBelle may offer positions to these players, after evaluation, if it is felt they can play at the Bantam Minor level.   


*Update on coaching Status-James Switzer has decided to return to Canada and will no longer be available for coaching.    

*Update on league play-League scheduling beginning.  We have withdrawn and the 95 level. 

*Update on practice commencement and ice availability-Midgets to begin practices 2nd week of August.  Other teams in Association will begin 2nd week of September.  Kipp is meeting with PMI to discuss ice availability since practice times may be limited at Cornerstone with the delay in expansion.   

*Neil Anderson presented a proposal to run a skill and development camp for 98-99 birth year players interested in making the transition to AAA hockey.  The program would run from mid October until the end of the season. Practice times of identified players would be evaluated.  The program would include acceleration and on ice prep 1 day per week.  Neil Anderson would put financials together for the complete program.  Kipp will contact Don Kohlman to discuss WAHA regulations regarding the Associations support of this proposed program.  A motion was made by Nick Glander to lend support to Mr. Andersons proposed program with the pending approval of WAHA.  Seconded by Jimmy Guinn.  Motion Passed.
*Association will need to replace 12 jerseys from the Midget major team.
Budget Discussions: Kipp and Peggy Campbell worked Association budget.  Peggy was to bring this to tonight’s meeting.  Unfortunately Peggy had a family emergency and we have been unable to retrieve the budget information at this time.  Board and coaches will meet Wednesday, August 1st, 6:30 P.M. at Rick’s office to complete final budget and team fee’s.      

Update on Individual Corporate Fund Raising Committee:  Committee received a response from Dick Resch.  He is interested in discussing the KI sponsorship. Committee meeting to be held Thursday, August 2nd, 6:30 P.M. and the Green Bay Country Club. 

Managers meeting to be scheduled to start Hampton Inn process.  Diane will contact web master to have Hampton information and links added to Association web site.  

Update of Individual Player Sponsorship:  Team sponsor Reps have been identified.  All sponsor forms will be run through Rick’s Office.   Shirley Cleereman has agreed to publish the book once again for the Association.  Team photos will be taken the first week of practice by Braemer Photography. Goal is to have the book completed by Mid October.  

Madison Capitals Contact:   Rick received no response to his letter regarding the 95 team.
Apparel Update:  Micki Klemencic is prepared for registration night.  She will have track suit samples available for sizing from St. Norbert’s.  
Update on Midget Major Tournament:  Invitations were sent inviting teams to the “Frozen Tundra Classic: December 14th-16th.  Only 2 teams have expressed interest, 8 would be necessary to have the tournament.  Nick Glander relayed to the Board that a  Midget Showcase was taking place that exact weekend at another location  This diminished the chances of recruiting high level competition and makes scouts unavailable for the Green Bay tournament.  It is his preference that the Midget Team play at this highly scouted tournament.  A motion was made by Bill LaBelle to delay implementation of Jr. Gambler Midget Tournament for 1 year and release the ice time for that weekend.  Seconded by Kipp Karakas.  Motion Passed.   

Update on Code of Conduct:  Lynn Letwin has offered to review and revise current player and parent Code of Conduct.  A motion was made for Mrs. Letwin to review and submit revisions.  Seconded by Chris Gruber. Motion Passed. 

Assistant Director of Hockey Operations:  Rick facilitated the discussion that Kipp is in need of an assistant or it may be time for the Association to employ a part time Coaching director.  The demands of Hockey operations and need for access to the person in this position have become apparent with the growth of the Association.  Plan to develop a job description and begin fact finding into salary requirements and availability of qualified individuals.  

New Business:  Shirley Cleereman ha suggested that individual pictures of all players be added to the yearbook.  A motion was made by Kipp Karakas to add individual pictures to book.  Seconded by Cliff Watson.  Motion Passed.
Parents have made inquiries regarding year end team budgets.  All questions regarding this issue should be referred directly to Rick Nell.
Motion made by Ann Guelig to adjourn meeting at 10 P.M.  Seconded by Chris Verbetin.

Motion Passed.
Submitted by Diane Pavek/Association Secretary 
