Jr. Gambler Hockey Association Board Meeting Minutes
Thursday September 6th, 2007
7 PM Cornerstone Community Center

Present:  Rick Nell, Chris Verbeten, Ann Guelig, Diane Pavek, Kipp Karakas, Jimmy Guinn, Eric Smith, Bill LaBelle, Pam Hopps

Absent: Nick Glander

Meeting called to order at 7:15 PM by Rick Nell.

Review and Approval of July 25th Meeting Minutes:  Motion made to approve minutes by Kipp Karakas.  Seconded by Chris Verbeten.  Motion Passed
Treasurers Report:  Ann has been unable to make contact with Peggy Campbell regarding computer and budget.  Hand out given by AnnGuelig Association Treasurer.  balance of $7392.60.  At this point dues by Squirt team all paid, Pee Wee Minor all paid, Bantam Minors 14 paid, Bantam Majors 7 paid and Midget Majors 7 paid.  Awaiting itemized apparel bill from each team.  Treasurer’s report approved by Bill Labelle.  Seconded by Rick Nell.  Motion Passed.
Secretaries Report:  Association Registration took place August 12th.  The process went well.  There were a few glitches in regards to accounting for individual sponsorships that evening.  Diane will work with team reps to devise a better system for next year.  Diane is waiting for a few last minute USA Hockey registrations.  Once completed official team rosters will be generated.  Diane is attending the regional WAHA meeting September 11th.  Don Kohlman will be present.  Team rosters and travel permits will be signed at that time.  Helmet and Car sticker have been ordered through United Sign at a price of $308.00.

Team Pictures:   Team pictures will be taken the first week of practice starting September 10th.  Chris Verbeten will e-mail schedule to all team reps.  A motion was made by Bill LaBelle for all team to wear red jerseys from pictures. Seconded by Rick Nell.  Motion Passed.
Director of Hockey Operations Report:  

· Initial practice schedule had been sent out for September.  Changes should be expected.  Kipp will send changes to Diane to be forwarded to coaches and team reps.

· Teams should forward game schedules to Kipp ASAP so refs can be scheduled

· Jimmy is in need of all hotel requests so the Hampton Inn can begin scheduling hotel accommodations for our away weekends.  

· Ice is expected to be available the second half of the year at the new Cornerstone expansion. 

· The first 3 goalies sessions of the year have been scheduled.  Scott Strang will be running these sessions.  

· The Gambler USHL team along with Coach Mazzoleni have committed to having 2 players each week with our teams on Tuesday and Wednesday practices.  Jeff Mitchell, Gambler sales, will offer discounted team tickets to us this season.
· Attempts are being made to schedule the Midget Major team to play at the Resch Center on a Saturday prior to a Gambler home game.  Three dates have been offered at this time.
· In an attempt to help the displaced 95 players in the Association, 3 players with the desire to remain the Association have tried out with the 94 team.  Coach Bill LaBelle has offered these 3 players positions bringing the Bantam Minor team roster to 10 forwards, 6 defense and 2 goalies.  Hockey Operation approved this decision since it is felt that the “move up rule’ was not applicable in this circumstance.   A motion was made by Rick Nell to support the coach’s effort and decision to make accommodations for the 95 players with interest and ability to play with the Bantam Minor team.  Seconded by Ann Guelig.  Motion Passed.  
· Kipp requests that coaches reinforce team behavior both on and off the ice at our new home the Cornerstone Community Center. 
· New Banners which are consistent with GBAYHA Banners presently hanging will be ordered. 
· A large banner will be ordered for Rink #2 which states it is now the home of the NEW Jr. Gamblers.  Corporate donors will be recognized on this banner.

· Equipment for the year has been ordered:  100 water bottles, case of pucks for each team, RBK 5 gloves. 
· To accommodate players on the 93 Bantam major Team a before and after alternative will be offered.

· The Association was contacted by Brad Roethlesberger regarding player recruiting.  Recruiting of players after August 15th is not allowed.  Players can contact the coaches on their own if they desire information regarding our Association.

·  The Midget major team lost a recruited player due to lack of billet housing.  A new approach to recruiting housing families will be formulated.
· Coaching Meeting for next week TBA.

Corporate Fundraising Committee:  Dick Resch declined the proposal to be corporate sponsor.  The committee is investigating other interested groups.  Help is need fro the marketing committee, no responses have been received, Rick will solicit more help.  Rick will contact Fury Hockey regarding potential sponsorship opportunities.
Individual Player Sponsorships:  Individual sponsorships are due in 10 days.

 Madison Capitals contact:  No response was received.

 Update on Code of Conduct:  Next board meeting revision to the Code of Conduct proposed by Lynn Letwin will we reviewed.  

Assistant Director of Hockey operations:   No updates on this position.

New Business:  


*Concerns were brought up regarding families causing negative issue within the Association.  Rick will deal with these on an individual basis and sanction them accordingly with loss of practice privileges and game viewing privileges.  Only as a last resort will the player’s ice time be affected.     

* All team have been offered the chance to sell 50/50 raffle tickets at a Gambler game.  Chris Verbeten will e-mail available dates to Diane to be offered to all teams interested.  Team’s that commit to go will be the sole beneficiary of funds they raise.     


*Merrill-Lynch Gala taking place October 5th to benefit the Cornerstone expansion.
Motion made by Kipp Karakas to adjourn meeting at 10:15 PM.  Seconded by Chris Verbeten.  Motion Passed.
Next board meeting Wednesday October 3rd, 7 PM at CCC

Submitted by Diane Pavek/Association Secretary
