Jr. Gambler Hockey Association Board Meeting Minutes

Wednesday, October 3rd, 2007

7:00 Pm Nell & Associates Law offices
Present:  Rick Nell, Ann Guelig, Diane Pavek, Chris Verbeten, Jimmy Guinn, Kipp Karakas, Eric Smith, Cliff Watson, Laurie Davison 

Absent:  Nick Glander, Chris Gruber

Meeting called to order at 7:05 Pm by Rick Nell

Corporate Fundraising Committee:  Laurie Davison present to represent this committee.  Short term plan is to organize a professional presentation for potential corporate sponsors.  Committee continues to make informal contacts and network.  Plan to compile an Association Data base of all individual sponsors which includes company contact, player sponsored, and amount donated.  To be used for future sponsor solicitation.  Hand out given which outlines suggestions for corporate sponsor levels and benefits of sponsorship.  Corporate Committee would like to see a percentage of this used for individual player scholarship.  List of sponsors to be displayed in new glass case at the Cornerstone.  Board tabled approving suggestions for Corporate Sponsor levels.  Talks with KI regarding corporate sponsorship have exhausted themselves.  Committee is in the process of developing a tri-fold brochure for all potential sponsors which gives information about the Association and identifies sponsor levels. Corporate Committee would like to purchase sticker to distribute to all individual sponsors along with the Yearbook and Thank You notes.  Sticker would identify them as Jr. Sponsors.  A motion was made by Rick Nell to purchase sticker for individual sponsors.  Seconded by Kipp Karakas.  Motion Passed.
SCRIP program will be launched by Kathy Phinney and Cheryl Bliss.  60% of profits will be returned to families for player fee credit, 35% returned to the Association and 5% to be used for administrative costs.  A separate checking account will need to be opened to run this program.
A used equipment sale was suggested.  Will revisit this idea closer to registration night.  

Laurie relayed USA Hockey wear you jersey to School day on February 15th.  Will plan to market this idea to other area youth hockey groups.

Review and Approval of September 6th Meeting Minutes:  Motion made to approve minute by Chris Verbeten.  Seconded by Ann Guelig.  Motion Passed.
Treasurers Report:  Handout given  by Ann Guelig, Association Treasurer. Balance of $32,921.32.  Rick and Ann will we meeting with Pam Hopps in the near future to convert Association Accounting to Quickbooks.  An office will be set up for Ann in Rick’s office for Ann to do the Association book keeping.  Once the transition is completed, monthly coach’s reports will be generated.  
Eric Smith requested clarification of Coaching reimbursement.  Coaching clinic cost will be reimbursed along with lodging costs and gas receipts should be submitted.  While on the road during the season, coaches receive $25 per day stipend and cost of one room if not comped.  Gas is not budgeted for regular reimbursement.  Coach’s can individually discuss with Ann how they would like their coaching salary dispersed. 

Secretaries Report:  Diane and Kipp attended the regional WAHA meeting on September 11th.  USA  Hockey handbooks received and have been distributed to Association Coaches and team reps.  All team rosters and travel permits have been signed by Don Kohlman.  A disc of Association on-line cyber-sport registration has been sent to Don Kohlman as directed by USA hockey.  Coaches will need to get copies of their coaching cards to team reps if they have not already done so.
Director of Hockey Operations Report:  


-Cornerstone Third Sheet expected to be competed by December 2nd. 


-The before/after option offered with the 93 level has not met with fair reviews due to poor commitment.  Fee collection an issue at this level.  Coaching Committee will discuss if this will be an option in the future.


-Recruitment allowed for AAA teams from April 15th to August 15th.  


-Kipp would like to move Association try-outs to June.  Coaching Committee will discuss and bring outline of suggestions to the Board.

-WAHA now allows AAA Association to have player sign cards of intent to play.  This will prohibit players from reneging on their commitment to play after try-outs with out first fulfilling their financial obligation and receiving a formal release from the Association. 


-November practice schedule is completed. Teams may practice in Shawano, tri-county or Manitowoc.

-Kipp would like to put together a concussion seminar for our and areas Association.


-Bussing trips by team, other than the Midgets, must be voted on by the team.


-Coaches should review their team budgets to date and report to Kipp, Kipp will approve budget within the week.


-All fundraising must be approved through the corporate Committee.  Teams may not plan individual fundraiser without their consent.


-Will discuss part time Director of Hockey Operations job at next meeting.

Additional Board Members:  Rick would like to amend the Association by-laws and add 2 full-time board members.  This will help to increase volunteerism in the Association and decrease the work load of present Board Members.  Chris Verbeten will stepping down shortly, the Vice President Position will need to be filled.

Motion made by Kipp Karakas to adjourn meeting at 10 PM.  Seconded by Ann Guelig.  Motion Passed.
Next Board meeting to be announced.

Submitted by Diane Pavek/ Association.

