Jr. Gambler Hockey Association Board Meeting Minutes
Tuesday, November 27th, 2007

6 PM, Cornerstone Community ice Center

Present:  Rick Nell, Diane Pavek, Nick Glander, Pam Hopps, Ann Guelig, Eric Smith, Kipp Karakas, Jimmy Guinn, Bill LaBelle, Chris Verbeten, Cliff Watson, Chris Gruber

Meeting called to order t 6:17 PM

Review and Approval of October 3rd Meeting Minutes:  Motion made to approve minutes by Bill LaBelle, Seconded by Kipp Karakas.  Motion Passed.
Secretaries Report:  Team Reps will be meeting this week with representatives from the Hampton Inn to discuss ways to improve marketing to incoming teams as well as travel arrangements from Association teams.  Final Apparel order ends on Monday.  Diane is researching WAHA guidelines for player commitment cards. AAA teams from Chicago and Detroit have been contacted.  Plan to develop Association commitment card for players to sign after next season try-outs.

Treasurers Report:  Pam Hopps has successfully converted all Association budget and accounting onto the Quickbooks computer program. Current budget set at around $300,000, $250,000 on books at present not counting the remainder of Midgets fees and corporate sponsorship being sought.  Computer has been set up in Rick’s office.  Rick proposed have an outside source review Association finances quarterly and assist with budgeting.  

Player Fees: Rick is investigating restructuring fee collection for next season. He proposes that 20% of fees will be collected within 10 days of completion of try-outs.  Either auto debit or credit card payments will be made monthly over a 8 month period starting August 1st.  This plan would be mandatory Association wide.  Overdraft fees would be added as well.  Motion made to move forward with investigation of new payment plan made by Kipp Karakas.  Seconded by Chris Verbeten.  Motion Passed.  

By-Law Changes:  Rick proposed adding to additional board positions to help alleviate the work load of the present board and increase volunteerism within the Association. Board member number would not exceed that of the Hockey Operations members.  The Coaching Committee would be now called the Hockey Operations Committee.  This committee is responsible for making all decisions hockey related.  Decisions made by hockey operation would be brought to the board for approval.  This change would relieve the coaching staff of time spent an non hockey meetings.  Motion made to move forward with new draft of by-laws by Bill LaBelle. Seconded by Nick Glander.  Motion Passed.  
Future policy on departures after team selection and possible changes to by-laws discussed.  Plan to develop “Commitment Cards” as directed by WAHA.  Players wishing to leave would be responsible for all fees before approved release from Hockey operations.  These changes will be approved at the Association Annual Meeting as directed in our current By-laws.  Majority vote was approved to sanction the three 95 birth year players (Routheau, Schmidt , Zirbel) a one year suspension from the Association based on their decision to leave after making a verbal commitment to the team last year.  Rick will make contact with the involved families. 
Director of Hockey Report:  Practice and game ice has been secured for December. Don Chilson saying that ice will be ready in the cornerstone expansion the first week of January.  Hockey Operations considering June try-outs in order to generate more interest in attendance.

 Part time director of Hockey Operations job description is being developed.  Need to investigate what the salary of this position would be, amount of hours required, and quality of individuals available.  
Coaches will discuss status of league affiliation at next hockey operations meeting.  Current MAHL scheduling found to be very difficult at all levels.  Coaches will discuss CSDHL affiliation, MAHL status and possibility of independent schedule.

USHL All –Star game is taking place at the Resch center in January.  Squirt and Pee Wee players have been asked to serve as escort to the players at the introduction of the game.  The Cornerstone expansion project will be the recipient of funds raised at the Banquet and silent auction which takes place the evening before the game. 

Fundraising:   Gamblers have approached Kipp about running a joint golf outing. They would supply their interns to help organize the event.  Gamblers have expressed interest in and affiliation with us on a Midget Major Tournament in January 2008.  Scouts from the USHL would be present.  Mark Mazzoleni would send the invites to all team.

Corporate fundraising working on Association brochures. 
Team reps will be meeting Monday December 3rd at the Hampton Inn. Representatives from the Hampton Inn will be present is discuss progress of our affiliation up to this point.

Rick has met the Fury Hockey Representative to discuss a future affiliation with them.  Plan to meet again in 2 weeks.

Motion made by Ann Guelig to adjourn the meeting at 9:10 PM.  Seconded by Nick Glander.  Motion Passed. 
Next Board Meeting to be announced.
Submitted by Diane Pavek/ Association Secretary
