Jr Gamblers Hockey Association Board Meeting Minutes
Thursday 12/27/07  6PM Bay City Smoke House
Present:  Rick Nell, Kipp Karakas, Chris Verbeten, Ann Guelig, Jimmy Guinn, Marc Davison, Tim Pavek

Review and Approval of 12/9/2007 meeting minutes:
	Motion made to approve minutes by:  Kipp Seconded by: Chris  Motion Passed
	Change 12/9 minutes as noted.. 

Introductory discussion
	Marc Davison discussed trial hotel search service  with Hilton Hotel reservations  WAHA travel site discussed as well.  Board recommended that managers use  Hilton for necessary away games and continue to recommend Hampton for in town needs.  This lead into a discussion of various fund raising programs .  It was decided to strongly encourage us of SCRIP cards before adding new fund raising programs

Director of Hockey Operations
	Kipp reviewed the background of the position and interested candidates  and the preliminary discussions that have taken place.  The suggested candidate,  Neil Anderson presented to the Board his background, hockey philosophy and plans for the position and organization.  He answered questions from each Board member present.  
	The board then discussed the candidate and options for the position.  Jimmy Guinn moved to approve 6 mo. Trial  contract paying him  $1000/mo pending Hockey Ops approval.  Motion was seconded  Ann  Approved unanimously

Budget
	Budget report was reviewed; the association is on budget with no financial shortfalls.  

News release
The board recommended posting its minutes on the web site and a news release and informational release to its members regarding the Director of Hockey Operations position once finalized by the Hockey operations / Coaching committee.

Draft of By-Laws 
Rick distributed and reviewed highlights of the revisions of the association By-laws.  All members of the Board are encouraged to review these, comment on them and be prepared to approve them at a future meeting.  Highlights of the discussion include:
	Election of Board members 
		Coaching members : 7 head coaches or appointed assisstant coaches
		Non-Coaching members :  7 appointed and elected by the board
	Member rights & responsibilities
			
Closing Comments
The new I-coach website is up and running.   Please have all families register their players and go to team site and add them to our teams.  Cameras  and a computer are here to start using the programs.  

Meeting Adjourned
	Motioned and seconded by the board , passed unanimously.
Minutes recorded and presented for board approval by Tim Pavek.
