Jr. Gambler Hockey Association Board Meeting Minutes
Sunday, December 9th, 2007

6 PM, The Abbey DePere

Present:  Rick Nell, Diane Pavek, Jimmy Guinn, Chris Verbeten, Ann Guelig, Kipp Karakas, Cliff Watson 

Absent:  Nick Glander, Bill LaBelle, Eric Smith

Review and Approval of November 27th Meeting minutes:  Motion made to approve minutes by Kipp Karakas, Seconded by Jimmy Guinn.  Motion Passed.
Secretaries Report:  Team Reps mat with representatives from the Hampton Inn.  Strategies to improve marketing for incoming teams discussed.  Marc Davison will be working with the Hampton to make a coupon book.  Hampton will be putting together a flyer that reps can forward to all incoming teams. SCRIP program has had limited success with its initial launch. Information has been placed on main page of web site, plan to relaunch after the holiday.  

Treasurers Report:   Conversion to Quickbooks program has successfully been completed.  Profit and loss Budget handout given.  $300,000 coming vs. anticipated budget of $298,000.  Profit and Loss detail statement given out which outlines all individual checks deposited.  Transaction by Vendor statement given which details all outgoing checks and invoice payments. 

Jimmy Guinn noted that the Midget team will be needing to leave early for tournaments based on scheduling and will need to increase his budget for motels and buses based on this.  Motion made to amend Midget Major Budget by $800 for buses and $1200 for hotels made by Kipp Karakas.  Seconded by Ann Guelig.  Motion Passed.  
Player Fees:  Mutual Bank has been contacted about the possibility of automatic withdrawl from checking accounts to be put in our Association account for fees.  This can be done via their corporate bank, not local branch.  Waiting to hear the cost of converting to this program.  Quickbooks has a Visa account available to withdraw from accounts as well.  20% of player fees will be paid within 10 days of selection to team.  Payments to be made monthly over an 8 month span.  Any default on payments must become current within 10 days.  All penalties for insufficient funds will be added to bill. Motion made by Jimmy Guinn to approve payment revisions for next season.  Seconded by Chris Verbeten.  Motion Passed.   Refunds for individual sponsorship will be sent within 30 days of completion deadline.  Poinsettia refunds will be sent within 2 weeks of end of sale.

Bylaw Changes:   Changes not completed to date.  Coaches concerns remain regarding have final decisions on Hockey related issues.  With new bylaws all hockey decision will come from Hockey operations, but will need approval from board members.  Coaching and Board will have 50% each of votes. Coaches would only need to convince one voting board member in order to have their motion passes.  Rick will draft for Coaches review .

Fundraising:  Corporate Committee is meeting tomorrow. Ad and marketing pamphlets are completed.  Hampton Inn meeting was productive, Marc and jimmy will work on coupon program for incoming teams.  Marc is looking into using the Hilton bidding program as well for team travel arrangements. Marc will pilot this program with upcoming travel need.

Fury Hockey:  Marc Davison and Micki Klemencic meeting along with Rick to discuss benefits of affiliation with Fury Hockey.  Will also look in Center ice giving and Association discount as the well as St. Norbert’s. 

Director of Hockey Report:  Practice ice has been secured through January with PMI since the Cornerstone is not yet complete.  May need to look at Shawano as well.  

Tryouts are being planned for summer.  There is a coaching conflict with June14-15 date, will evaluate alternatives.

League Affiliation.  It is the consensus of the coaches that the MAHL is of not benefit to the Association. At the youth levels Green Bay, Caps, Fire, Milwaukee and St. Louis are the only member.  The additions at the Midget level are Indy and Russell Stover. Leave may be expanding to Columbus, Cincinnati and Nashville. Question the need to go independent or work on a Wisconsin league agreement with the in state Associations.

Central States league offers 28 scheduled games.  The disadvantage is it is not an option for our Midget team.   Travel is increase with this affiliation.  Coaches feel the only team in the Association this would benefit would be the 93’s and 94’s.   
Midget have moved to morning practices.  Need to plan for future housing needs of players next year.  Would like to have housing families confirmed by May.

Games and refs must be cancelled 10 days prior to avoid penalties.

Part-time director of Hockey operations position discussed.  Hockey operations is presently developing a job description.  The Board would like a 6 month contract to evaluate candidate, with an appropriate salary. 
Coaching Stipend solidified.  97: Head $3000, asst:1500  96: head $4000, asst $2000, 94: Head $6000, asst $2500, 94: Head $6000 asst. 2500, Midgets Head: $10,000, asst $3000.  Coaches receive $25 per day per diem on travel days and 1 paid hotel room.    

Motion made to adjourn meeting at 9:30 PM by Jimmy Guinn, Seconded by Ann Guelig.  Motion Passed.  

Next Board Meeting to be announced.

Submitted by Diane Pavek/Association Secretary
