Jr. Gambler Hockey Association/Executive Committee Meeting

Wednesday, March 12th 

6:30 Pm Law offices of Nell & Associates

Present:  Rick Nell, Kipp Karakas, Diane Pavek, Marc Davison, Laurie Davison, Chris Verbeten, Jimmy guinn, Todd LeSage, Ann Guelig, Dave Seeliger, Jeff Mitchell

Meeting Called to order @ 6:45 PM

Affiliation with USHL Gamblers:  (Jeff Mitchell not present at this time)Kipp has been meeting with Jeff Mitchell regarding the relationship with the Gamblers and the Jr. Gamblers.  Jeff has expressed interest in becoming a member of the Board of Directors with our Association.  The Gamblers would like to use our Midget Team as their farm program for upcoming players and invite the midgets to practice with them throughout the season.  The Gamblers are offering fundraising opportunities such as preseason game gate profits, coaching symposiums and golf outings.  The Jr. Gamblers could partner with the Gamblers for factory discounts on new jerseys.  The Gamblers will offer discounted game passes for players in our Association at select times during the season.  USHL has been pushing for this type of format with all of the franchises.  Will discuss making Jeff a non-voting member of the board at next Board meeting. 

Jeff Mitchell/Business Director Green Bay Gamblers:  Jeff expressed desire for the Gambler Association to become much more involved with our Jr. Program in town.  Applicants are currently being interviewed for the head coaching position.  A big part of this position will to be renew the relationship with the Jr. Gamblers and become more involved with youth hockey in the areas.  Gamblers’ would like to partner with the Jr. Gamblers’ for an elite Midget major Hockey Tournament in Green Bay. Jeff will be working with Jimmy Guinn on this project.  Gamblers will be ordering new jerseys next season and would like to have our Jr. program wear the same jerseys.  Pricing range will at a competitive rate from a company in Cloquet, MN.  Gamblers’ will also be partnering with Center ice for equipment and skate sharpening needs.  

Team Reps:  Diane, Jimmy and Dave will talk with past season team reps to determine future needs of the position.

Treasurer: Ann will be meeting with the bank to set up the automatic withdrawals/electronic funds transfers for next years fee payment schedule.  Ann will report back at next board meeting.

Income:  Players were able to generate approx. $60,000 in revenue last year with the yearbook/sponsorship program.  Shirley Cleereman has requested to receive a stipend for her printing services next season and work on the yearbook.  Plan to continue with poinsettia sale and scrip program next season as well.  

Player fees were budgeted at $261,500 last season, there is approximately $8000 remaining to be collected still from last season player fees. Yearbook income was $1500, hotel rebates $200 ( some rebates still pending), try-out fees $1500.  Future sources of income include corporate sponsor program, Midget Major Tournament and Gambler pre-season game at the Cornerstone.  

Midget Major Tournament:  Jimmy, Kipp and Jeff Mitchell will serve as the Board Reps for this tournament. Bob Barden and Gregg Belonger have been named at tournament directors for our Association.  Tournament will consist of 16 elite Midget teams.  The schedule has already been coordinated with the Cornerstone and Resch center.  Teams will play games at each of these facilities.  The semi-finals and championship games will take place at the Resch Center.  Two USHL Gambler games will be taking place on the evenings of this tournament as well. Hotels rates have already been negotiated with the Midway and Hampton Inn.

Yearbook:    Will be coordinated by Amanda at Rick’s office once again with print work and set up by Shirley Cleereman of Press Pass Ink.

Poinsettia Sale:  Green Bay Floral will be the vendor.  Will need to identify a chairperson from the Association at the start of the season.
SCRIP:  Will relaunch program at the Association Kick off after try-outs and see if more interest can be generated.

Equipment and Apparel:  Micki Klemencic has agreed to continue as chair of this program for next season. 

Hotel and Lodging:  Marc Davison has agreed to further develop and head this important program for next season.  Will meet with the Hampton to develop an improved program for marketing to incoming teams.

Corporate Sponsor Program:  Will develop list of 20 potential sponsors to contact.  Ron Pulak and Kipp will be meeting with Pomp’s Tires.  Jeff Mitchell suggested to target more in the $l000-$1500 range as the higher end donors are difficult to come by. 

Locker Rooms:  Committee needed to help get locker rooms set up once construction is complete on the third sheet.  Prestige Cabinets will be doing the lockers.  Jimmy will discuss a potential donation in exchange for ad work or sponsorship. 

Hockey Operation: (reported via Kipp in Neil’s absence) organizational plan is in the works.  Coaching interviews taking place. Coaches to be identified within the next few weeks along with try-out dates.  There will be teams for all players that are presently in the Association.

Profit and Loss Statement:  This will be out to the Association within the next few weeks. 

Meeting Adjourned at 9:30 PM

Next Board Meeting TBA.

Submitted by Diane Pavek/Association Secretary

