Jr. Gambler Hockey Association Board Meeting Minutes
Thursday April 10th, 2008
6:00 Pm Cornerstone Community Center  
Present:  Rick Nell, Diane Pavek, Kipp Karakas, Neil Anderson, Jimmy Guinn, Dave Seeliger, Chris Gruber, Eric Smith, Jim Edwards, Cliff Watson, Nick Glander, Chris Verbeten, Ann Guelig

Absent:  Bill LaBelle

Meeting called to order at 6:13 PM

Review and Approval of February 11th meeting minutes:  Motion made to approve minutes by Eric Smith. Seconded by Kipp Karakas.  Motion Passed.
 Review and Approval of March 12th Executive Committee Meeting Minutes:   Motion made to approve minutes by Jim Edwards. Seconded by Kipp Karakas.  Motion Passed.
Treasurers Report:  Final balance from season end pending, Rick will forward remaining balance sheet.  Need to find additional computer help for Ann within the Association. 

Secretaries Report:  Try-out form for the 2008-2009 season has been updated. Neil would like to utilize the more comprehensive format used by the Midget Major team for all levels.   Sponsor forms updated and ready for try-outs.  Diane has prepared a fact sheet containing statistics from our sponsorship program and poinsettia sale to be used by hockey operations for recruitment.   Updated cyber-sport software has been ordered from USA Hockey, players may begin registering online starting May 1st.   Diane is in the process of updating the Jr. Gambler handbook.  Needs a significant amount of updating in relation to the organizational structure and job descriptions. Rick will update organizational structure chart.   

Gambler Relations Update:   On Sept 19th   the Association has been given opportunity to coordinate a preseason Gambler Game to be held at the Cornerstone.  (Gamblers’ vs. Waterloo).  Ice, Officials, Gate, advertisement would be our responsibility but we would receive all proceeds from entrance fee.  50/50 and chuck a puck.  Committee will be formed to work on this opportunity.  Gamblers’ are changing uniforms. Colors and look will be new.  Black helmets and breezers will remain. Black/gold/white.  We can order with the Gamblers at a reasonable price.  Gambler logo will change, but do not want it unveiled until the fall and we may not be able to use logo. Rick will meet next week to work out details meet with Brenden Bruss from the Gambler Organization to discuss. Will plan to sell existing jerseys to families.  Order must be prepared by May 11th.  Coaches instructed to  check inventory of jerseys ASAP.  Budget includes complete replacement of all jerseys, bags and gloves. 
Midget Tournament:  Jimmy working with Jeff Mitchell on the  16 team elite Midget prospects tournament, 4 divisions with 4 game guarantee. Entrance fee set at $1100 at this time.  Meeting with Cellcom regarding their interest in becoming the title sponsor.  Working on grant thru Packer country.    Stand to make $8-9000 for Association with entrance fee, gate fee’s and hotel rebates.  USHL has deemed it a Showcase Tournament.  (1-22 to 1-25).  Officials will be supplied by the USHL.  Gambler home weekend, all players will receive free ticket to the games.  Bob Barden and Gregg Belonger will be tournament chairpersons for the Association.  Additional support from parents at other levels will be requested during this weekend.  Coaches asked to schedule creatively with their teams over this weekend so volunteers will be available. 
Hockey Operations:  Planning Report Hockey Operations timeline outlines all duties of directors position along with breakdown of individual teams(skill development, power skaters).  Teams: finished 4th weekly meeting along with conference calls.  Neil follows up with updates.  Next 45 crucial days for recruiting.  Depth charts have been reviewed from last years teams.  Each team knows every name that we will potentially recruit for try-outs.  Invitations will be sent and followed up with all potential recruits, focus of next 4-5 weeks.  Change the try-out form to the format being used by the Midget Majors.  Diane will get info from Neil.  Coaches received budget tonight and will give input.

Try-outs: 94, 95, 96, 97, 98-99 May 31, June 1 June 27, 28, 29 Midget Major and Minors. Conflict noted for these dates at the 98 and 95 levels, a large number at these ages levels are out of town at Spring Hockey Tournaments.  Neil will look into alternative try-out times.  Will hold off releasing try-out times until next week.
Cover sheet and recruitment letter will all go out with individual invitations.  

Coaches for 2008-2009 Season Announced:  (Midget Major) Nick Glander, (Midget Minor)  Cliff Watson, (Bantam Major) Position Available, (Bantam Minor) Bob Parsons,( Pee Wee Major) Chris Gruber, (Pee Wee Minor) Eric Smith, (Squirt) Mark Jaraczewski.  Assistant coaches are being sought and will go through interview process just as head coaches did.  Hockey operations will follow up that all coaches are properly certified.   

Waiting to hear status of league from Bob Delgadillo MAHL President.  AAA teams in state have met twice to formulate plan. 

Budget:  Reviewed and discussed year end expenses and income , final report forthcoming.  Hand out given.  Goal of $10,000 for corporate sponsors.  $6000 Gambler game sales.  Hotel rebates $6000, Midget Tournament $6000.  Coaches to approve final budget and approve player fees for 2008-2009 season next week.
Budget set for 20 home games per team.  Coaching staff may negotiate this number up with ice availability. 

 Rick proposed that the Association borrow $10,000 over three years to finance for new jerseys. This plan was developed so the Association budget would not be depleted in a one year time span.

Ice cost will be $190,000 with games and practices next season. 

Rick will rework budget once each coach reviews initial proposal.

94 Team:  Board will meet with parents from the 94 level tonight l to discuss future of this age level. Hockey Operations is concerned that there are enough players at this age level to field a team for the coming season.   .
95 Team:  There has been significant interest in fielding a 95 birth year team for next season.  A coach has been identified and player applications and recruitment are being pursued. 
Jeff Mitchell:  A motion was made to elect Mr. Mitchell as a non-voting board member for the one year by Ann Guelig.  Seconded by Dave Seeliger.  Motion Passed.
Next Board meeting to be held Wednesday April 16th at 7 Pm at the Cornerstone.
Motion made to adjourn meeting at 8:15 Pm by Diane Pavek.  Seconded by Ann Guelig.  Motion Passed.

Submitted by Diane Pavek / Association Secretary
