Jr. Gambler Hockey Association Board Meeting Minutes

Monday, February 11th, 2007

7:30 PM, Cornerstone Community Center

Present:  Rick Nell, Ann Guelig, Diane Pavek, Cliff Watson, Eric Smith, Kipp Karakas, Dave Seeliger, Mary Ann Christensen, Jimmy Guinn, Nick Glander, Chris Gruber, Marc Davison.

Meeting called to order at 8:30 PM

Review and Approval of December 27th Meeting Minutes:  Motion made to approve minutes by Kipp Karakas, Seconded by Jimmy Guinn. Motion Passed.
Treasurers Report:  Monthly report is at Rick’s office, will review at next Board Meeting.  Some collection issues still remain at this point in the season, Rick will address each of these individually.  Coaches will start reviewing individual team budgets for next season.

Secretaries Report: No report at this time. 
Director of Hockey Report:   Coaching staff and Hockey operations will be carefully reviewing ice time proposed at start of season vs. actual ice time used. Discussions with current coaching staff completed regarding adding to the depth of our current coaching staff and coaching needs for the 2008-2009 season.  Try-outs dates would ideally like to be announced within 2-3 weeks following the banquet.  These dates are dependant on ice availability at the Cornerstone during summer hours.  Neil has been creating depth charts of area youth players within a 2 hour radius of Green Bay and plans to begin to recruit after the April 15th WAHA specified date for Tier 1 recruitment.  Neil is in discussions for with Cornerstone regarding long term relationship and secured practice times for next season.

Ice Report and ice Availability:   Ice on the third sheet will be available for games and practices this coming weekend.  All practices for this week Thursday will be cancelled.  Occupancy of the new rink will be limited to coaching staff, players and off ice officials due to fire code concerns.  E-mail will be sent to all affected teams explaining these restrictions.

Corporate Fundraising update:  Sample brochure for corporate fundraising reviewed.  New leads and additional volunteers needed for the corporate committee.  Marc has been able to successfully add the Marriot/Hilton/Holiday Inn booking rover in addition to the one we are presently using with the Hampton Inn.  Working with the Hampton Inn in Green Bay to step up marketing their facility to incoming teams.  
Housing Program for 2008-2009:  Jimmy Guinn will be leading the housing committee for nest season.  Association will be in need to at least 10 billet homes for Midget aged players.

Budget for 2008-2009:   Rick plans to have the budget for the 2008-2009 season in place by March 15th.

Apparel and Equipment for 2008-2009:  Micki Klemencic has received quotes from Hockey plus, Center Ice, Goal Line and Coach Coughlin at St. Norbert’s.  Her recommendation is that a combination of St. Norbert’s and the Goal Line provides the best cost to the Association.  Plan to have representatives from each equipment vendor available on registration night to take equipment orders.  Each will give a 15% discount on all equipment throughout the season.  SNC pro-shop will be moving into the new rink and be fully staffed and open during regular operating hours.  Ordering of new jerseys is on hold pending corporate sponsorship.

Year end Banquet:  Event set to take Place Tuesday March 4th at legends in Depere. Information had been forwarded to the Association.  Team Reps have received reservation information.  Green Bay Floral will supply centerpieces.

Coaching Evaluations: Neil has approved forms for coaching evaluations.  A mass e-mail will be sent to the entire Association next week with evaluation forms and instructions. All forms will be mailed directly to Neil at his home. 
Other New Business:  Chris Verbeten will officially step down as Vice President in April. Kipp Karakas will assume the role of vice president.

Next Board Meeting to be announced.  Executive committee meeting will take place within the next 3 weeks.   

Motion made by Ann Guelig to adjourn meeting at 9;30 PM, Seconded by Bill Labelle.

Motion Passed.
Submitted by Diane Pavek / Association Secretary
