CPYHA BOARD OF DIRECTORS

Annual Meeting Minutes of April 15, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the annual meeting of the Board of Directors at  7:06  pm.  Gordy thanked all the members who contributed their time and talents to the association during the 2007-2008 season.  Introductions were made by each board member and the committee that they are a liaison to.  

Tom Crowley motioned to approve the order of section 7.7 of the existing By-Laws to move the order of Election of Officers from number “H” to number “D.”  Lori Nelson seconded the motion with a unanimous vote from the Board and Members.  The motion carried.
Attendance:

Board Members:  Gordy Littler, Pete Lewis, Lisa Lewis, Kevin Lindell, Tom Crowley, Lori Nelson, Mike Subject, Bill Blake and Bruce Weaver.  

Directors:  
Elena Taylor/Traveling Committee, Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Bret Bunde/Sponsorship, Lisa Blake/Gambling, Joe’l Brenny/Communications, Craig Dokken/Special Events, Trish Ringler/Fundraising, Gina Koltes/Concessions, Karma Lindell/Concessions Accounting, Gary Rodin/Ice, Bob Plunkett/Equipment and Sue Cragg and Kathie Peluf/Girls.
Guests:  

Craig Dokken, Kay Nelson, Stephanie Chamberlain, Duane Nelson, Daniel Kusnierek, John Schwartz, Michele Garcia, Kristine Frederick, Bill Lawler, Dan Kaltved, Scott Weiland, Scott Miller, Shannon Kaltved, Dave Peterson, Rowdy Schmidt, Steve Shellum, Lee Olson, Tina Mariani, Karma Lindell, Kevin Lindstrom, Joanne Holt, Bill Keller, Lynn Sheforgen, Jerry Krych, Barb Julien, Chad Mortenson, Dave Schmidt, Roxy Shellum, John Puchalski, Tami Schuster, Mike Brey, C.J. Smith Andre’ Viktora, Mark Koethe and Jim Ronn.
Note:  Names of guests taken from those that signed in.

Approval of Minutes:

Bill Blake motioned to approve the March 11, 2008, board minutes and Mike Subject seconded the motion.  The motion was unanimously approved by the board.  Kevin Lindell motioned to approve the April 17, 2007 annual minutes and Lisa Lewis seconded the motion.  The motion was unanimously approved by the board.  No discussions – motions carried.
Gambling – Lisa Blake (Pete):

The Board of Directors unanimously approved the renewal of the tipboards and Bingo at Daytona Country Club.  The sale of pull tabs closed on March 31, 2008.  
Pete Lewis gave an update to the board and guests on the MN State compliance audit.  Linda Johnson was replaced in early February.  Pete and Lisa Lewis have been working with the State and the Gambling Control Board with the audit of games.  Changes to procedures and forms have been implemented and we will await further recommendations from the state.  Gordy Littler stated that we will continue to meet with all the employees on a regular basis and continue working on procedures.  Dan Masloski has asked CPYHA Gambling to work the Bingo for this summer’s Father Hennepin Days.  Lisa Blake addressed the meeting and informed the members that pulltabs at Moonrock Bar & Grill was now closed.  The bingo and meat raffle at Daytona will continue with the exception of the summer months.  The financials will be updated at the May board meeting.  The members of CPYHA need to support our sites.  In closing, Pete Lewis further explained the reason for closing pulltabs at Moonrock Bar & Grill and Daytona Country Club.  Both sites were not meeting our needed profitability requirements.  John Puchalski pointed out that Gambling is the associations largest profit center and reiterated that our members need to support these establishments.  CPYHA would look at other sites, but it depends upon the City whether or not they let an outside group in.  
Dan Masloski - Champlin Forum:

Dan introduced himself to the guests at the evenings meeting.  Dan stated that this was a really good season.  Both conference rooms have been updated to more of a business setting.  The Forum has also completed the upgrade of indoor lighting.  The ice will be out on May 8th and the new logo will be added.  A heat and dehumidifier project will happen in the next couple of months and should keep the audience area between 53-55 degrees.  Nick Powell shares in the monthly meetings with the Board of Directors and can relay information to Dan if needed. 

Treasurer – Lori Nelson:

Lori Nelson reviewed the financials as of April 13, 2008.  The deadline for traveling managers to turn in ice payments and return checkbooks is Friday.  There were a total of 337 checks written out during the season and ice this year was $190,000.00.  This is one reason why our registration fees are what they are.  We switched banks from Financial One to Wells Fargo.  If any members have a check from Financial One, they will need to cash it immediately as the account will be closed.  Tax returns for the association are due the end of April.  The audit with the Treasurers’ records is completed.
Pete Lewis motioned to approve the April 13, 2008, financials and Mike Subjected seconded the motion and the approval was unanimous.  
Election of Officers:
All members on the ballot made introductions and gave a brief history of their hockey backgrounds and reasons for running.  The ballots were handed out to the board and members by Bruce Weaver and Bill Blake, Members-At-Large.  Voting will cease at 9:00 pm and the votes will be counted by Weaver and Blake.  
ANNUAL PRESENTATION OF COMMITTEE DIRECTOR REPORTS:

Communications - Joe'l Brenny (Mike):
Joe'l Brenny is responsible for internal and external communication to CPYHA members.  George Borrell works on the recognition banners.   Joe’l stressed that she would like a back-up webmaster this year that would be responsible for part of the communications effort.  This is not a one-person job.  During the season, new sections were created on the website such as the banner, buy/sell ice and the high school page.  She did not get anything from the High School girls.  Joe’l reports on a monthly basis the tracking on the web to include the time on, most visited pages, etc.  Another new feature this year was the “Rebel Power Play” monthly newsletter.  Joe’l would like to see more information from Directors and teams.  Team Sports Technologies made many improvements to the site and will continue enhancements next season.  One goal is to increase the users to the site and researching alternative methods for posting and displaying the ice schedules.  If any member has any ideas or enhancements to the site, please contact Joe’l.
Fundraising – Trish Ringler (Bill):
The Fundraising Committee is in need of more volunteers to help work on various fundraising ideas to include options to reduce ice bills.  There were several “Family Fun Nights” held this season with a very low turnout.  The Committee is looking further into volunteering at the Metrodome for events and other family fun night activities.  
The candy bar fundraiser took place once again during registration and returned a good profit to the association.  Parent Relief Night was a joint effort with Fundraising and Special Events this year and raised over $3,000.00.  The event was held at Serum’s in Anoka. 

Special Events – Craig and Tammie Dokken (Bill):
The annual golf outing last summer was cancelled due to a Director not in place.  This committee will be working on a tournament during the upcoming months.    

S.K.A.T.E. – Tom Hagberg (Lisa):
Over 230 members qualified for the annual S.K.A.T.E. banquet this year which was held on March 24, 2008.  The guest speaker was Brad Bombardir of the Minnesota Wild.  The total cost of the event was $1,045.29 which fell under the $1,200.00 budget.  Lisa Lewis thanked Tom Hagberg, Committee Director, Joann Holt, Committee Volunteer and all the sponsors that contributed to the success of the event.
Registration Traveling - Greg Schraut (Lisa):
Greg Schraut has been the Traveling Director for the past two seasons.  This year we had a total of 544 registered players.  A total of 403 bought out the candy bar fundraiser and 141 participated.  A total of 83 BPYHA players that live in IDS 11 stayed at Brooklyn Park and 18 moved to Champlin.  We had 5 players waive in from Rogers and no hockey players waive out of CPYHA to other association.  Two players left to play on AAA team.  Total payments to USA Hockey was $19,740.00 and MN Hockey $5,440.00.  
Registration House - Jennifer Mayer (Lisa):
The traveling and house registration was split into two in order to make the duties more manageable.  We may still need walk-in registration next season if we cannot accept payment via check.  This year was a bit challenging due to the boundary issues.      

Sponsorhip - Bret Bunde (Tom):
The Sponsorship Committee specifically targets local businesses for donations.  These are one-time donations that fall within a specific dollar amount or category.  We were down almost $5,000.00 in sponsorship dollars this year compared to the previous season.  During the 2006-2007 season we had 21 sponsors and last season 9.  The economy may have had an effect on our low numbers.

Equipment - Bob Plunkett (Mike):

Bob reviewed the financials to include jersey purchases, pucks and puck bags and first aid supplies.  The cycle for purchasing new team jerseys will be completed at the end of next season.  The Equipment Director position is open for the 2008-2009 season. 

Goalie Equipment - Pat Nelson (Mike):

Duties of the Goalie Equipment Director are to collect and repair the goalie equipment.  The job also entails the summer goalie equipment rental.  Most of the equipment purchased this year was used for the younger players.  The association outfitted 36 goalies and spent near $7,000.00 new equipment.
Girls - Sue Cragg and Kathie Peluf (Bruce):

Highlights of the Girls Committee included a graph showing the enrollment of the girls from the 2002-2003 season to 2007-2008.  Total girls registered at the 8U, 10U, and 12U levels were 60 which included two 12U teams.  All 14U level girls went to the High School level this year.  One of the goals for the committee is to have both an A and B team for each level.  Bruce Weaver stated that District 10 is very competitive.  Other highlights included marketing to the public and assisting the High School Booster Club with Youth Night at the Forum.  Other events such as a pizza skate at the Forum and attending U of M Women’s Gopher Hockey games as a group.  The booster club does many great things for our girls programs.  The equipment drive fitted full gear for 8 girls and they have enough equipment for 3-4 new players.  These endeavors are important to get new girls in the program without having to pay the cost of equipment.  The girls will be starting a six week dryland training with the Girls High School program in May.    

Player Development - Tom Crowley (Interim Director):

The biggest role of Player Development is our clinics.  The presentation included all the types of clinics and a comparison of the enrollment.  Additional expenses this year were incurred in the category of instructors.  Highlights during the year included on-line registration, girls open hockey, goalie clinics and the PeeWee level checking clinic.  The goals next season are to continue to enhance the clinics whenever possible, dryland facility, in-season goalie training and design and implement a defense clinic.  Other ideas are to work with the High School and other CPYHA committees to create a unified coaches manual and set expectations for players leaving a level and entering a new one.  

House - Tom Crowley:

The house program started the year with 169 registered players.  New to the program was the “Hockey 101” sessions that are created to educate the parents and provide a smooth transition for the new Brooklyn Park families. HEP skills were implemented on October 14, 2007, which was used to develop and evaluate the players.  Wells Fargo donated $2,500.00 to purchase HEP skills practice pinnies that aided in the evaluation process.  The main issues this year with the program were problems with late schedule notification and inconsistent ice and concerned parents with coaching philosophy.  There were discussions during the meeting about the house ice practice and the total hours allotted to each team.  

Concessions - Gina Koltes and Karma Lindell (Kevin):

The season began with new paint and major cleaning and re-organization of the concession stand.  During the season, repairs were made to the hot dog machine and the cookie oven.  Gina does not see a need to keep the old pizza oven.  The most challenging and time consuming part of the position is the scheduling of teams.  Gina complimented the team managers for their part in reminding their teams of their assigned weeks and days.  Some of the recommendations that were discussed include some minor maintenance issues, adding Dunn Bros. Coffee, a need to review the expectations of the associations’ members.  The duties of the Concession Director are extremely time consuming and adding volunteers to assist with scheduling, ordering and inventory should be considered or an increase in salary.
The annual financial statement was submitted by Karma Lindell, Concessions Accounting Manager, that reflects a total profit of $24,353.74 for the year.  The largest expenditures during the season is the cost of product with Watson’s.

Multi-Use Facility - Pete Lewis:

Pete has been working on a proposal to build a “dryland facility” in the back of the Forum.  He has been in contact with the City and may be meeting with engineers as the discovery of a water main would downsize the building.  They are also waiting for locates and Pete will report any new findings to the board in May.   

Tournament - Bob Rossbach (Lori):

The Tournament Committee once again had a successful year and focused on three main areas to include setting up Invitational Tournaments, CPYHA Rebel Thanksgiving Classic and hosting  the Bantam A District 10 Tournament. The Committee set up approximately 57 tournaments for the traveling teams including setting up blocks of rooms at local hotels.  The tournaments held at the Champlin Forum were successful and all the volunteers were thanked for their efforts.  The Tournament Committee Director is an open position for the 2008-2009 season. 

Ice - Gary Rodin (Kevin):

Gary Rodin has been the Committee Director for Ice for the past five seasons.  The total number of hours purchased was 1,322 and the cost of ice is a large expenditure.  He would like to continue as Director for next season but will need assistance two or three times a year for game scheduling.  Gary is focusing on purchasing 2 hour blocks over the weekend at the Brooklyn Park Rink.  
Traveling - Elena Taylor (Lori):

The Traveling Committee consists of 12 committee members and thanked all the members, head coaches, assistant coaches and managers.  Elena shared both the team records and tournament records for the traveling teams.  She also covered each teams “fair play points” and the “win” percentages.  In closing she thanked Coach Paul Bailey and his staff, Bob Grandner and Moonrock Bar & Grill for feeding the traveling committee during tryouts.   
Coaches Selection Committee - Kevin Moore (Pete):
The Coaches Selection Committee is made up of members from Player development and the Traveling Committee.  The duties include interviewing both parent and non-parent candidates for head coaching and coaches evaluations and final exit interview.  This Committee may also assist coaches during the season with any issues that may arise.

MN Hockey - Gordy Littler:
Highlights of MN Hockey during the year included alignment of districts and the enforcement of association affiliate agreements.  MN Hockey is working on ways to increase hockey numbers (i.e. more affordable).  They are continuing to align rules with USA Hockey and working on a statewide registration database.  Monthly meetings are scheduled with District 10 and a link to both District 10 and MN Hockey can be found on our website.
Apparel - Bruce Weaver:

Our apparel sales this year exceeded $25,000.00 of which we have received a check in the amount of $2,600.00 from Champlin Athletic.  Champlin Athletic ran the apparel ordering and purchasing for the association this year and appreciated the business and working with us.  They will plan on more “general” apparel on the racks before the new season begins.  Bruce Weaver motioned to continue the agreement for the 2008-2009 season with Champlin Athletic and Kevin Lindell seconded the motion.  The board unanimously agreed and the motion was carried.  
Jewelry sales raised over $1,000.00 in profit.  Amy Miller and Kay Nelson will continue to sell the remaining supply.  Bruce thanked both Amy and Kay for taking on this project.
Old Business:
None.
New Business:
Gordy Littler announced the new board members.  They are as follows:

Pete Lewis, Vice President
Scott Miller, Treasurer

Craig Dokken, Member-At-Large

Dan Kaltved, Member-At-Large

John Puchalski, Member-At-Large

There were 66 total votes collected from the members.

By-Laws Amendments:
The following By-Law changes were approved by the Board of Directors and the CPYHA members attending the annual meeting:
Section 8.5

Delete “Committee for a Second Sheet of Ice” where stated and change to “Additional Hockey Facilities.”  Delete “New Ice Fund” and replace with “New Facilities.”

Section 11.1

Delete “The President shall be bonded for the amount of $10,000 and shall be eligible to sign on the Association’s accounts.”






Add Section 11.6
“Bonding of CPYHA Members:

The following positions within CPYHA will be bonded in the amount of $10,000 each.  These positions have signing authority for various CPYHA accounts.  President, Vice-President, Secretary, Treasurer, Gambling Manager, Concessions Accountant, Concessions Director and anyone else defined by the board.”






Section 13.10

Add “Compensation for the Ice Director will be determined at ratified by the Board of Directors.  The Ice Director is responsible for scheduling all hours of ice for our association including both the traveling and house program.”






Section 13.13

Add after Concessions Manager, “Concessions Accounting Manager.”  Add “Compensation for the Concessions Manager will be determined and ratified by the Board of Directors.”  Add “The Concessions Accounting Manager:  This person is responsible for paying all bills for the concession stand, reconciling, auditing and providing monthly financial statements to the Board of Directors.  Compensation for the Concessions Accounting Manager will be determined and ratified by the Board of Directors.”

Delete “The Concessions Manger will provide a monthly financial statement to the CPYHA Board of Directors at their monthly meeting and a copy to the Concessions Committee members.”






Section 13.15

Delete “the 2007-2008 season.”






Section 20.2

Add “The entire grievance procedure shall be completed within fifteen (15) days.”

The Board of Directors and members attending the annual meeting reviewed the student “Coach/Coaches Children On Ice Policy” which was up for discussion.  This policy was taken from the USA Hockey policy which details that a player between 13 and 17 who is currently registered with USA Hockey may participate as a Student Coach.  It is the decision of the Board of Directors and members not to adopt this policy to the CPYHA By-Laws.

Adjournment:

Lori Nelson motioned to adjourn the meeting and Bruce Weaver seconded.  The board voted unanimously and the annual meeting was adjourned at 10:36 pm.

