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MYS State of the Club
March 2008

We are very excited to provide our membership with a significant update on the progress of our club.  While it may be slightly long, our growth and accomplishments are many.

We have continued our long-standing and proud tradition of excellence, due in large part to the leadership and volunteers dedicated to providing a nurturing soccer environment for all of the children in the community.   MYS constantly strives to provide a place for every player and a developmentally appropriate experience, promoting the emotional and physical well-being of each athlete through the game of soccer. 
MYS continues to expand our age-appropriate training opportunities for players and coaches at all levels of play. By adopting and creating player development best practices and national models, MYS is now the exemplary club for player development in the Washington DC, Northern Virginia and Maryland area.
This has resulted in tremendous growth within the club in terms of players, highly qualified technical staff, new training and camp offerings and a plan to aggressively improve the quality of our fields for the safety and enjoyment of all our players. 
The most positive change in our club has been our complete adoption and renewed commitment to sportsmanship and positive sideline behavior.  Less than 5 years ago, MYS had a tarnished reputation as “poor fans.”  After implementing our club-wide TSL program and renewed coach, parent and player education, we now consistently produce some of the best young referees in the state, and an MYS player (Caity Flint) and volunteer (Maureen Dalbec) were named “Champion of Character Awards” for Fairfax County.  Now, we continuously receive positive feedback regarding the professional manner in which our players, fans and coaches approach the game of soccer.

We also expect to kick-off a yearly electronic membership survey starting this spring.  Given the recent technology advances, it has become cost effective, yet secure to implement, these types of surveys.  Hopefully, this will be yet another tool we can use to help improve our communications processes.

Finally, it should also be noted that the success of MYS is dependent on the tens-of-thousands of hours donated each year by volunteers for coaching and managing our Club’s operations.  

On behalf of the Board of Directors, thank you to all our trainers, referees, volunteers, contributors and members for your time, support, and passion.  Your efforts are making a positive impact on the lives of thousands of children in our community.  

Field Development Initiative
It is MYS’s goal is to convert 10 fields to synthetic turf, bringing our total inventory of premier fields to 12 (including LP #2 and the MYS Field).  This will allow virtually our entire club to enjoy the benefits of learning and playing the game on a quality surface and eliminate weather cancellations except under the most inclement conditions.  A team of 6 dedicated volunteers is devoted to making this goal a reality.

To this end, the two large fields at Spring Hill Park will shortly be closed for conversion to synthetic turf and reopened for play during the fall 2008 season.  The turf installed will be a newer type than what was available for LP #2, providing a playing surface very similar to grass.  The fields are being designed to allow play for multiple age groups, with the ability to overlay lines for small-sided games for younger players.

The financing of this project has gone very well.  MYS was able to fund 87% of the cost of Spring Hill Park from cash reserves and will shortly repay a bridge loan for the remaining 13%.  We continue to benefit from the generosity of the many members who add a contribution to their registration fee and from travel team families, who conducted a fundraiser during the first half of 2007.  In addition, higher fees and aggressive cost management have created an annual operating surplus that has attracted the interest of several local banks to provide debt financing.  We will conclude a relationship with one of these banks over the next few weeks.  We thank our members for their support in paying higher fees and making contributions to the project.

We are also pleased to report that the relationship with our neighbors at Spring Hill Park is in good standing.  From the beginning, we committed to an open and transparent process of information and review.  Just last week, we met with many interested citizens to show them the preliminary engineering drawings for the project and will have a second meeting when the final drawings are available.

That leaves us with the next 8 fields.  The news here is less positive.  Despite MYS’s willingness to fully fund the cost of conversion, the county has found a number of ways to insert political and bureaucratic obstacles in our path.  We have been successful in navigating these issues so far and are firmly resolved to see the entire initiative to its final goal, but they have caused a delay in starting the second phase of the project.  We will keep you informed of our progress at periodic intervals.
Financial Results for Fiscal Year 2007 

MYS’s Board of Directors recently reviewed its financial results for fiscal year 2007 which ran from July 1, 2006 through June 30, 2007.  Fiscally, the year was an outstanding success thanks to our members and volunteers.  The year ended with an operating surplus of $353,000 and cash balances increased by $810,000 as the Board worked to raise funds for the Field Development Initiative.  

As a result, this January, MYS made the second of two payments to the Fairfax County Park Authority totaling $1,719,000 for the development of two synthetic surface playing fields at Spring Hill Park which are scheduled to open in the fall of this year.  Funding for this and future field development will be provided from a combination of member fees, grants, fundraising and new loans from a local bank.  

MYS served more than 3,600 players in each of the fall and spring seasons of fiscal 2007.  Member fees made up the majority of MYS’s support and revenue which totaled $1,766,000 for the year.  And the Field Development Committee raised $188,000 in contributions primarily from MYS member families.  Additionally, MYS received $267,000 from Fairfax County for renegotiating the terms of use of the Lewinsville Park # 2 turf field which MYS funded in 2003.  
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The majority of MYS’s operating expenses, which totaled $1,413,000, consisted of Member training and development ($291,000), field maintenance and rental costs ($261,000), and Club and team registration fees ($151,000).  As a result of the above noted renegotiation of the terms of use of Lewinsville Park # 2, MYS recorded a one-time, non-cash charge of $267,000 against capitalized costs associated with MYS’s rights to use the field.  
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If you desire a copy of MYS’s financial statements or have questions, please contact the MYS Treasurer, Eric Reed, at treasurer@McLeansoccer.org.  

Recreational Soccer

The Recreation membership  (also know as Housel & Suburban Friendship League membership) ranges in age from U5 to U18 is the fastest growing segments of our club attracting players from the Langley and McLean High School pyramids plus the boarding neighborhoods of Vienna and Falls Church.
We have invested significant time and energy in creating a model organization that maximizes the safety, enjoyment and developmental opportunities for our youngest players.  As many of you know, we were one of the first clubs in Virginia to adopt and implement small-sided games at our youngest age group – leveraging the emerging national recommendations from US Youth Soccer to increase the amount of time each player spends with the ball.  We enhanced this even further by pioneering the “Continuous Play Model” (one in which the ball is always in play – significantly increasing the number of touches without increasing the time requirements) for U6-U8. This has since been copied by clubs throughout Virginia and as far away as Massachusetts, Georgia, Louisiana and Texas.
One of the most important missions of our Recreation program is to increase the longevity of player participation in youth soccer – a symptom that plagues all youth sports and is particularly prevalent at the 7th and 8th grade levels.  In this regard, MYS has a renewed focus on player development and the enjoyment of the game of soccer – not on positions, teams or winning games.  We believe it is important for our players, parents and coaches to embrace this philosophy as it is an important foundation of MYS.  Again, this has resulted in MYS having significantly higher retention rates than the national averages.
To address this at our youngest age groups, we are on the leading edge of the US soccer community with the implementation of age-centric, academy-style training for our coaches and player at U5, U9 and shortly U7 – focusing on the development of the individual player as opposed to team results.  This model has been widely adopted around the world and is quickly becoming a recommended best practice in the US as well.
For those players seeking additional training as part of their soccer experience, our skill development programs have also expanded.  Players no longer need to look outside of McLean for tactical training opportunities as we currently offer multiple in-season options (Skills Training and Goalkeeping) and shortly, as part of our new MYS Premier Soccer Academy will be offering even more training opportunities through summer, spring break and winter camps.  We will also be more broadly supporting the Recreation program by establishing the Assistant Technical Director position that will be supporting the various training programs for this membership.
Not surprisingly, this approach has resulted in significant growth in the Suburban Friendship League (SFL) – now U12 to U19 -- where middle/high school students, with many varied academic and athletic interests, play against local Northern Virginia teams, just for the love of the game – and some for the championship trophy at the end of the season – which we seem to be taking home a lion’s share on a regular basis. To support this growth, starting this season, we will add a one-night coaching clinic for Suburban Friendship League coaches to serve as a continuing education follow on to the E license as well as a free one night keeper clinic for our high school age SFL keepers.
MYS Travel and Premier Soccer

The mission of the McLean Youth Soccer Travel Program is to develop all components of competitive youth soccer for boys and girls in an environment that promotes excellence, sportsmanship, self-confidence, and respect to ensure that each player achieves their soccer goals, realizes their full soccer potential and fall in love with the game of soccer.  
The MYS Travel program has formalized age-centric training programs based on a developmentally appropriate curriculum overseen by Clyde Watson, the Technical Director for MYS and managed by our highly regarded staff of Age Group Directors (AGDs).


· Developmental (U9-U11)

· Competitive (U12-U14)

· Premier (U15-U18)

Our nationally recognized MPS academy approach has just completed its fifth year and has been augmented by the most skilled, experienced and licensed professional soccer trainers in the DC metro area.
Our top six professional coaches have more than 20 years average coaching experience, top European and USSF licenses and combined have 37 State, four Regional and one National title and more than 85% of our professional coaches have already received their US National Youth License.
We are also the first club in the DC metro area to integrate speed and agility training, injury prevention, sports psychology and orthopedic awareness programs including support from Dr. Neal Bowes (sports psychologist) and Dr. Christopher C. Annunziata (orthopedic physician and DC United physician)

As part of the implementation of the new AGD structure additional support and communications programs are also being put into place in 2008.
· Assistance and management for coach recruitment, placement, and training for all age group and all levels of play including program for regular player and coach evaluations

· Age-group based escalation and issues management process should concerns arise (Coach > Age Group Director > Technical Director > MYS Board)

· Age-group coordination for training, tournaments, tryouts, player movement between teams (and age group) and other support programs

· College development program for those players aspiring for higher levels of play
· Team manager support programs including best practice examples, player registration/transfer/release questions
Accolades, Awards and More

In addition to the innumerable successes of all our teams in their leagues and tournaments ranging from all-stars, travel, SFL to MPS, here is a list of several recent noteworthy accomplishments.
· MYS is now the largest athletic organization in Fairfax County with more than 4200 members on more than 260 teams and using more than 22 fields (for which MYS covers most of the costs of maintenance)

· More than 97% of the club membership resides in Fairfax County and more than 90% are from within the Langley & McLean High School pyramids.  We have also seen a dramatic increase in the percent of McLean-based players on our elite teams – a key objective of the MPS program.

· MYS is currently ranked #1 as the number club in Virginia and #7 in the region by GotSoccer. Our MPS girls program was recently also ranked 7th in the nation by Soccer America.  
· This past season McLean had the most teams of any club (5) in the state competing in the finals of the VYSA state cup, and set a club record with 4 state cup championships as well as wining a national title.

· The U17 Girls McLean Freedom not only won the national title but also awarded the “Fair Play” honor – a prestigious award for sportsmanship awarded by US Youth Soccer to add to their other achievements including:
· 5 time VA. State Cup Champions

· Region I Premier League Champions 2007
· 2 time Region I Champions
· U 17 National Champions 2007

· Many of our currently eligible college bound players (boys and girls) have already been accepted or agreed to attend college soccer programs – some receiving significant scholarships, and we have recently expanded our college recruitment/development program
· Over the last 3 years, the boys program has seen 4 players promoted to the U17/U20 Men’s National Team including several attending the residency program in Bradenton, Florida.
· Our girls MPS program has also recently produced 4 National Pool players, 2 Women’s National Team members, 2 All Met Selections, and 1 High School All American.
· Bill Delaney, U9-U11 Boys AGD, was recently awarded “competitive” coach of year for the state of Virginia
· Clyde Watson, MYS/MPS Technical Director, was voted NSCAA National Youth Girls Coach of the Year. 
The Future of MYS

We can all take significant pride in the growth of our club – and we appreciate your patience, understanding and support as we continue to move forward in our quest to provide: 
“A place for every player in a developmentally appropriate environment that promotes the emotional and physical-well being of each player through the game of soccer.”
As we expand and enhance our offerings, based on our internal learning’s and national best practices and standards, we will be sure to keep you updated on our progress.  Obviously, there are always opportunities for us to do a better job.  If ever you have any suggestions for improvement, we would like to hear from you.  The future for MYS is very exciting, and we hope that you and your family will continue to participate and support us now and well into the future.

As a final note, we would like to recognize the significant contribution of all our volunteers, coaches, parents, and referees who contribute tirelessly to ensure the success of our club.  With currently only one paid administrator, we are highly dependent upon the goodwill and support from volunteers throughout the club.  We encourage all families to explore additional opportunities to help the club move forward – volunteers are a very valuable commodity in today’s busy life, but we appreciate any and all time you can provide to the club. For more information about specific volunteer opportunities please contact Maureen Dalbec at vicechair@mcleansoccer.org .
See you on the pitch!
Very truly yours,

Michael Riemer,

Chairman of the Board of Directors
chairman@mcleansoccer.org 
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