CPYHA BOARD OF DIRECTORS

Meeting Minutes of March 11, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors

at 7:20 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Kevin Lindell, Tom Crowley, Lori Nelson, Mike Subject and Bill Blake.  Bruce Weaver was not in attendance.  

Directors:  

Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Trish Ringler/Fundraising, Gina Koltes/Concessions, Bob Plunkett/Equipment and Pat Nelson/Goalie Equipment.

Guests:  

Andre’ Viktora, Kay Nelson, Dave Everett, Jeff Morawcynski and John Puchalski.  Mike Dahlheimer joined the group early and gave a presentation on “Natural Water.”

Minutes:

Kevin Lindell motioned to approve the February, 2008, board minutes.  Mike Subject seconded the motion and the motion was unanimously approved with the exception of Bruce Weaver who was not in attendance.

Treasurer:

Lori Nelson submitted the financials as of March 8, 2008.  The old account at First Community Bank will be closing out.  Traveling coaches, ice paid, etc.  She is waiting for final ice payments and checkbooks from traveling teams.  Kevin Lindell motioned to approve the March 8, 2008, financials.  Lisa Lewis seconded the motion and the motion was unanimously approved with the exception of Bruce Weaver who was not in attendance.  

Gambling:

No report.

Dan Masloski - Champlin Forum:

Nick Powell from the Champlin Forum attended the board meeting.  Dan needs to know if we are going to work Bingo for Father Hennepin Days.  The rental papers for the Forum need to be renewed with the City.  Dan has the contract.  The Forum will be using the concession stand Thursday night for their City Parent Relief Night.  Will be using the hot dog and popcorn machines and pop dispenser.  They will try and use up the remaining pop and will dispose of leftovers and clean the stand.  The new logo for center ice is done.  Board asked about goal creases?  The Forum is closed from May 9 to June 12.

COMMITTEE DIRECTOR REPORTS:

Coaches Selection Committee - Kevin Moore (Pete):

Final interviews with coaches have been scheduled for this week.  

Communications - Joe'l Brenny (Mike):

No report.

Fundraising – Trish Ringler (Bill):

Trish reported Parent Relief Night at Serum’s made $3,090.00.  This is up by $1,100.00 from last years event.  All gifts were donated.  Working on Fall fundraising events.  Lisa Lewis suggested keeping the candy bars for registration and suggested a possible event before the season starts.  

Special Events – Craig & Tammie Dokken (Bill):

No report.

S.K.A.T.E. – Tom Hagberg (Lisa):

March 24, 2008 banquet at the Champlin Park High School auditorium.  Still waiting for a few teams to submit their players.

Registration Traveling - Greg Schraut (Lisa):

Greg has received 12 of 17 traveling books.  He will follow up with the remaining managers.  The birth certificates are filed up to date.

Registration House - Jennifer Mayer (Lisa):

Waiting for 5 more managers to turn in house books.

Sponsorship - Bret Bunde (Tom):

No report.   

Equipment - Bob Plunkett (Mike):

Bob collected equipment last weekend.  Still need to collect for 8 teams.  Only 2 mite teams have turned their items and there are some missing jerseys.  The season went pretty smooth with only one compliant from a team.  We are on a 3-year plan to replace all the jerseys and with the start of next season will complete the purchase for all teams.  There are some old rebel jerseys in pretty poor shape and will try to be sold at a reduced cost next season.

Goalie Equipment – Pat Nelson (Mike):

Pat collecting gear and rental fees and will complete any repairs as needed.  About 20 or so are being rented which is average.  

Girls - Sue Cragg and Kathie Peluf (Bruce):

No report.

Player Development - Tom Crowley (Interim Director):

Tom reported that they are still looking for a new Player Development Director.  The committee is meeting on Tuesday to better define the role of the Director.  Pete Lewis suggested sending an  e-mail out to recruit other members for the meeting.

House - Tom Crowley:

The Mite Jamboree went great and the Committee has received positive feedback.  Moved coaches game to Friday night and included a panoramic picture as a “thank you” to Wells Fargo for their donation.  Lots of vendors like Champlin Athletic and Wells Fargo Bank.  Will be an end of the year coaches meeting to discuss how the year went.  Reviewing the coaches evaluation forms and will try and send them via e-mail in hopes to receive more feedback.  The head coaches will be grading all the players this year and will give them to House to assist in next years evaluations.    

Concessions – Gina Koltes (Kevin):

Gina Koltes has Jamboree totals and will give them to Lori Nelson to have the funds transferred to the General Account.  There are a few items to be done yet in the concession stand for the end of the season.  About 4 or 5 cases of Gatorade which needs to be used.  Lisa Lewis suggested donating the Gatorade to the upcoming S.K.A.T.E. banquet.  Gina has contacted Watson’s to see if she can return any unopened candy and hot chocolate.  

Multi-Use Facility – Pete Lewis:

The Multi-Use Facility will now be known as the Dryland Facility.  The plan for the facility is done and Pete will need to review it with the City.  An engineering report at a cost of $2,200.00 will need to be completed.  Pete will continue to work on the plan and bids.  May consider a one-time fee at the beginning of the season per player of $25.00 - $40.00.  The stations would consist of a shooting station, puck handling, etc.  It will depend upon what the budget is.

Tournament - Bob Rossbach (Lori):

Bob Rossbach reported that The Thanksgiving Rebel Classic net an income of $5,308.70.  Bob also acknowledged the support of the participating team and other members that help made this tournament a success.  The 2007-2008 District 10 Bantam A Tournament was held at the Ice Forum from February 17, 2008, to February 22, 2008.  All volunteer positions were filled and the Bantam A District Coordinator stated that he was pleased with the facility and the associations involvement.  The Tournament Director position remains open for next season.   

Ice - Gary Rodin (Kevin):

No report.

Traveling Elena Taylor (Lori):

The Board discussed in their pre-meeting splitting the Squirt level teams as a mix of the high and low.  The Squirt B2 White team this season was not as competitive at each game.  This decision needs to be made prior to the teams being formed next year!  The Squirt level is still a learning level and we don't want to see the parents and players frustrated and not wanting to continue to play hockey.  We also need to review the higher levels each year to make sure they are competitive.

MN Hockey – Gordy Littler:

No report.  

Apparel – Bruce Weaver:

The Rebel Pins were sold at the High School games and made $500.00.  Will keep working on the jewelry sales.

By-Laws – Bruce Weaver:

No report

Old Business:

New Business:

Gordy Littler discussed that the association needs to figure out ways to recruit young players.  The boundary issue is now fixed within our District and we need to get back and focus on our recruiting efforts.  The Father Hennepin Festival may be a good way to advertise to our community and possible schools.  A suggestion was made for a bigger sign to be placed near 169 perhaps one that is located by the Lifetime Fitness sign. Another idea would be to include our program information for new homeowners in the package that the City puts together.  Kevin Lindell feels that we need a more standardized program for new Mites coming in to the program.  Gordy welcomes ideas and suggestions from all of our members.  

Public Comment:

Kevin Lindell motioned to adjourn the meeting.  The motion was seconded by Lori Nelson and unanimously approved by the Board of Directors with the exception of Bruce Weaver who was not in attendance.  The meeting adjourned at 8:21pm.

