Everest Youth Hockey
Board Meeting
February 13™ 2008 7:00pm

Members Present: Kent Lodholz, Jim Kachel, Tom Jasurda, Ryan Berdal, Bob Schmitt, Tom Knowles, Janean
Olson, Lonny Techel, Jeff Dennis, Dan Jackson
Members Absent: Tim Dively, Jac Du Vair

Secretary Report: Bob Schmitt motioned & Tom Knowles seconded a motion to approve January minutes.

Motion carried :
Treasurer’s Report: Janean Olson motioned Tom Knowles second a motion to approve the treasurer’s

report. Motion carried

Sponsorship: All sponsor payments are in and all sponsor plaques have been given to sponsors. Please remind
all teams to send a card or letter to sponsors to let them know how your season has gone, how your team has
improved, who is captain, special events and accomplishments.

Referee: Ryan will set up a coach versus referees. Ryan will notify referees and Tom Knowles will notify
coaches.

Ace Coordinator: Coaches meeting went well. Our goal is to get practices to do skill and drills for entire level
and less time breaking up into two teams practicing separately. This will build skills and help to develop all
skaters. :

Parent Input & Comments: Are welcome to come to monthly board meetings to share any idea and
comments with the board. Board meetings are held the second Wednesday of every month at Greenheck
7:00pm

Merchandise: Last merchandise order is in and Bob will get them out to team managers. Bob has ordered
more stickers from Bob Hayes at Hays Graphics and Consulting. Bob Schmitt has the vector file for our logo.

Mini Mite Coordinator: There will be a mini mite parent meeting during the last skating session and
equipment turn in. A group of mini mites did attend a Green Bay Gamblers game and had a great time. The
association is looking for a Mini Mite Coordinator. We are looking for an individual who is willing to
coordinate, promote and develop the mini mite program.

General Discussion: **We need to improve communication with new and mini mite skaters when they
register. It has been requested that we send a letter be sent back to new registrants to welcome them to the
association and to let them know when practice starts and what is going to take place.

**Tom Knowles shared some ideas about developing a recreational hockey league, questions were asked and
discussed.

**Bernie Begley has agreed to be the scheduler for next year.

**We have five board positions that will be open for the upcoming season. Board positions are three year
terms. Please consider what you can do for our association.

**Bob Schmitt will email Kammy to make sure Mite In-House and Mite A (45 skaters) can not share one locker
room. That is just too many skaters and parents helping for one room.

**Mini Mite -~ Mite In House would like to have a weekly skating session all summer long.

Janean Olson Motioned to adjourn Seconded by Tom Jasurda. Motion carried
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