SPOONER AREA YOUTH HOCKEY ASSOCIATION

BY-LAWS
March 17th, 2009 
Article 1. Name and Address:

The name of this corporation shall be the Spooner Area Youth Hockey Association, Inc. which shall do business as Spooner Area Youth Hockey Association. Its mailing address is PO Box 76, Spooner, WI  54801

Article 2. Mission Statement:

The goal of the association is to teach youth teamwork, develop skills, and character through the positive promotion of organized recreational ice activities. The Association is dedicated to offering a wholesome, healthy family environment for youth and adults alike. The Spooner Area Youth Hockey Association abides by all the Rules and Regulations of W.A.H.A. and U.S.A. Hockey.

Article 3. Membership and Voting:

Membership shall be open to all persons interested in promoting advancement and enjoyment of organized recreational ice activities. Members shall either:


#  Have a child whose current USA hockey registration is filed through the Association;


#  Be the sponsor of a child whose current USA hockey registration is filed through the Association; 

#  Pay an annual membership fee as determined by the Association’s Board of Directors.
There shall be one class of members and any person meeting the foregoing qualifications and abiding by The Athletic Code of Conduct of the Association may be a member of the Association.

Only members nineteen years of age or older shall have voting rights on business brought before the general membership of the association. Each member shall have one vote, and no proxies shall be permitted. Voting shall be in person at general membership meetings, but at the option of the Board of Directors, voting may be conducted in whole or in part by mailed or absentee ballots.

Section A: Member Transfer Policy:



In order to continue growth within the Spooner Area Youth Hockey Association, SAYHA has adopted a “No Transfer” Policy. Players that reside in the School districts of Spooner, Shell Lake and Minong as specified by the Associations preset boundaries, will be considered part of the SAYHA Association and as such will be required to register as players of this association. This is in accordance with WAHA defined Membership Rules and Regulation, Article 1 – Registration and Eligibility, Section A-L.
Article 4. General Membership Meetings:

A fall/winter membership meeting (held via TEAM meetings) shall be held prior to Dec. 31st for Squirts, Peewees, & Bantams; & by Jan 10th for Mites.   A spring membership meeting shall be held between March 1 and April 30 of each year. The Board of Directors may call additional meetings. Notice of meetings shall be (posted on the website home page), given by notice in the Association’s newsletter or otherwise by mailed notice not less than five days prior to the meeting date.

Article 5. Election of Officers and Directors:

At the annual spring meeting, an election will be held to fill expired terms on the Board of Directors. The full board shall consist of 11 members. Each member of the board shall be elected for a two-year term of office. Each board member’s term of office shall commence with the next monthly board meeting held following the general election. At this next general meeting each member of the Board of Directors shall discuss the offices and duties to be assigned. Each board member will be assigned at least one area of responsibility.  In the event that a board member is unable to fulfill his/her current term, the board of directors will appoint a replacement.  The replacement board member is to fulfill the term of the board member he or she is replacing.
Article 6. Duties of Officers:


The President shall: 1) Set the agenda and preside at meetings of the Board of Directors of the Association, as well as at meetings of the general membership. 2) Negotiate ice contract. 3) Attend annual WAHA meetings.


The Vice-President shall: 1) Preside at any functions in place of absent President. 

The Secretary/Treasurer shall: 1) Record and prepare the minutes from all meeting. 2) Distribute minutes and agenda (as set by President) to all board members. 3) Post minutes (after board approval) and calendar winner list in the SAYHA Newsletter. 4) Prepare monthly financial reports. 5) Collect all income and pay bills as directed by the board. Each officer shall be a voting member of the Board of Directors.

Article 7. Duties of the Board of Directors:

The Board of Directors has general management and control of the business, property and funds of the Association, prepares and approves the Association budget, and, except as otherwise provided herein, exercises general control and supervision over all members, committees and coaches. The eight 

At-large members of the board shall each have at least one of the designated responsibilities from the following list:  *  Board members may be assisted by non-board committee members
1) Newsletter

2) Fundraising Committee (shared by 3 board members, & 3 non board members) 
3) Equipment Manager(S)
4) Tournament Director(S) - Tournaments
5) Outdoor Ice – Rink Rat Nights
6) Game Scheduler

7) Practice Scheduler

8) Referee Scheduler

9) Aluminum Cans
10) Registration

11) Website Director – (Team managers to have team page access)
12) Mite In-House program
13)  Marketing
Article 8. Meeting of the Board:

The Board shall generally meet once per month year round. Meetings shall be called by the President on not less than 24 hours notice to Board members. Any Member missing more than three consecutive meetings of the Board is subject to removal upon the affirmative vote of a majority of the remaining Board. Under extenuating circumstances, a Board Member may be excused for missing three or more meetings, if a written request is made to the remaining Board Members and is accepted by a majority vote.

Article 9. Conflict of Interest:

A Board member shall abstain from voting on any matter before the Board in which the Board member, his immediate family or his employer has a pecuniary interest. Each Board member shall abstain when appropriate; in the event he does not, a majority of the remaining Board members present who have no conflict of interest may direct the Board member to abstain.
Article 10, Quorum:

A majority of Board members presently in office shall constitute a quorum necessary for the conducting of business of the board. 
Article 11, Registration & Fees:

Registration fees for skaters shall be set each year by the Board of Directors and due at time of registration. 
The Board of Directors has the option of offering scholarships each season, based on available funds and financial needs.  The SAYHA scholarship program is available to any registrant(s).  Any interested members will be required to complete an application at registration, which will be reviewed by the Board member in charge of Registration, and may be brought up for discussion at the next scheduled meeting.  The Board of Directors may award full, partial, or deny scholarships based on the number of applicants received and on the amount of available funds.  The Board of Directors will require scholarship recipients to fulfill all other fundraising requirements.  The Board of Directors may also require participation in committees to those approved applicants.

The Association will pay the registration fee for Mite (Traveling-201), Squirts, Peewees, Bantams and Girls teams to be entered into the playdowns for the WAHA State Tournament.  Participation in additional tournaments shall be the decision of the team’s coaching staff and parents, and the expense of participation shall be borne by the players and parents.  Those teams who don’t participate in qualifying for the state tournaments at their level will be offered $100 by SAYHA to pay towards attending another tournament of their choice for their level. 
Article 12, Equipment:

The Association shall encourage participation from first time skaters at the lower age levels by supplying needed equipment to such participants at a nominal rental fee set each year by the board prior to registration.


The Association shall provide game jerseys to all traveling team players without charge, and shall maintain for sale a supply of matching hockey socks.

Players and their parents or guardians are responsible for returning all equipment and uniforms to the equipment manager, cleaned and in good condition, at the end of each season. Failure to do so will result in the cost to repair or replace damaged or missing equipment being assessed to the skater’s parent or guardian.
Article 13, Insurance:

The Association shall provide such supplemental accident and liability insurance coverage to members, coaches, referees, officials and volunteers as the board determines advisable through USA Hockey guidelines.

Article 14, Profits, Spending Authority:

Any profits of the Association shall be used to further the goals and objectives of the Association, as determined by the Board of Directors. The Board of Directors shall obtain the input of the general membership (at an open board meeting with 15 days notice) prior to executing any single financial transaction involving a sum of greater than eight thousand dollars (8,000), with the exception of payments for the ice contract.
Article 15, Athletic Code of Conduct:

Each skater and his or her parent shall agree to abide by the Athletic Code of Conduct of the Association. This code of conduct shall be established by the Board of Directors and published in the handbook of the Association. Failure to abide by the Code may result in referral to the Development Committee for disciplinary action.

Article 16, Development Committee:

A Hockey Development Committee, also known as the Development Committee, shall have primary responsibility for:

    

* Coaching staff selections and assignments



* Team selection and number of teams at each level



* Number of games and practices for each team 



* Discipline of players and coaches

* Playbook/manuals for each level (which shall be developed and updated by the High   School coach, with assistance from other Board members).



* The In House Mite Program



* USA Hockey Screening Program


The Development Committee shall consist of seven (7) members, one of whom shall be the Spooner High School Head Hockey Coach and three (3) of whom may be a member of, and subject to the appointment of, the Board of Directors. The three (3) at-large members shall be appointed by the Development Committee, subject to approval of the Association’s Board of Directors. Only two (2) members who are serving as a coach at one of the youth levels shall be able to hold a position on the Development Committee. These Coaches will be exempt from taking part in any decision making process in regards to coaching selection or discipline of coaches. 

The Development Committee shall set the term of office of its members, with a maximum term of two (2) years. There shall be no limit to the number of terms served by a Development Committee member. A Committee member shall refrain from voting on matters directly affecting his immediate family members, with the exception of coaching selection as outlined above.

Each Committee member other than the High School coach shall be assigned a particular level of youth hockey:  In House Mite Program, Mite, Squirt, Pee-Wee, Bantam and Girls. Concerns of players, parents or coaches regarding issues within the jurisdiction of the Development Committee may be brought to the team’s Development Committee member, if not resolved at the coaching level. The Development Committee member may attempt to resolve the problem, or may refer the matter for action by the entire Development Committee.


The Development Committee shall have full authority on issues within its jurisdiction, and any person aggrieved by the decision of the Development Committee may request a review by a joint meeting of the Development Committee and the Board of Directors. If so ruled by a majority of the board of Directors, a decision made by the Development Committee can be overturned.

Article 17, The Ice Gazette:

The newsletter of the Association, The Ice Gazette, shall be published not less than four times per year and shall be distributed to all members of the Association (Posted online)
Article 18, Amendment of By-Laws:

These by-laws may be amended by the two-thirds affirmative vote of the Board of Directors, after input from the general membership of the Association at a regular or special membership meeting. 

