CPYHA BOARD OF DIRECTORS

Meeting Minutes of February 19, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:05 pm.

ATTENDANCE:

Board Members:  Gordy Littler, Lisa Lewis, Kevin Lindell, Tom Crowley, Lori Nelson and Mike Subject.   Bill Blake and Bruce Weaver were not in attendance.  

Committee Directors:  Bob Rossbach/Tournaments, Jennifer Mayer/House Registration, Joe'l Brenny/Communications, Gina Koltes/Concessions, Bob Plunkett/Equipment, and Pat Nelson/Goalie Equipment.

Guests:  Bill Lawler.

Kevin Lindell motioned to approve the January, 2008, Board Minutes.  Mike Subject seconded the motion and the motion was unanimously approved with the exception of Bill Blake and Bruce Weaver who were not in attendance.

Treasurer:

Lori Nelson submitted financial statements ending February 19, 2008.  The checking account at First Community Bank will be closing.  Any outstanding checks must be cashed before the account is closed.  Lori Nelson will be meeting with Scott Miller, who was added to the April ballot for Treasurer, and will be discussing the Treasurer duties.  The final ice bills will be generated after District play.  Lisa Lewis motioned to approve the February financial

report and Pete Lewis seconded the motion.  The financials were unanimously approved with the exception of Bill Blake and Bruce Weaver who were not in attendance.  
Gambling:

The Board of Directors unanimously approved Lisa Blake as the new Gambling Director with the exception of Bill Blake who abstained.  This motion was approved prior to the February Board Meeting.  Pete Lewis reports that Lisa Blake has passed the gambling test and received her license.  She is in the process of being trained.  Moonrock Bar & Grill has requested that the full responsibility of selling pulltabs be placed back with the association.  Currently Moonrock has set days and times in which the pulltabs are sold by the Moonrock staff.  Weekends and Monday evenings have been fully staffed by the Association.  This measure was taken in order to reduce expenses for the Association.  The Board has reviewed the financial records and Moonrocks continues to run at a loss.  Lori Nelson motioned to close the gambling site at Moonrocks by February 29, 2008.  Tom Crowley seconded the motion and the motion was unanimously approved with the exception of Bill Blake and Bruce Weaver who were not in attendance.  Our gambling site at Daytona has also been reviewed.  The majority of the pulltab games in the booth were opened in May and have not yet closed out.  In addition, the Tipboards and Bingo are not generating a profit.  Kevin Lindell motioned to close the gambling site at Daytona by the end of March, 2008.  Lori Nelson seconded the motion and the Board unanimously approved with the exception of Bill Blake and Bruce Weaver who were not in attendance.  The 5-8 gambling continues to generate business with Pulltabs, Tipboards and Bingo.  The Association fully staffs this site 7 days a week.  Pete Lewis motioned to transfer $25,000.00 from the Gambling account to the General Fund.  This is our bi-annual obligation to the City of Champlin.  Lisa Lewis seconded the motion and the Board unanimously approved to transfer the funds with the exception of Bill Blake and Bruce Weaver who were not in attendance.  Lastly, Pete Lewis, reported that our gambling audit is going well.  We expect do further training with Lisa Blake and the gambling staff.  We may be implementing new policies and procedures to measure our success.      

Dan Masloski - Champlin Forum:

Dan reports that he has been working with Kevin Moore and the Fall Clinic schedule is 95% set up.  The outdoor rinks and warming houses will be closing.  Andrews Park will be kept open, but the warming house will be closed.  The District games are in process and the High School sectionals are scheduled for the upcoming weekend.  Dan has talked with Pete Lewis about the Father Hennepin Festival which will be held the second week of June.  Is the Association interested in running Bingo during the weekend event.  Notify Dan as soon as possible.  The bi-annual payment to the City of Champlin will be on Monday night at the City meeting at 7:00 pm.  Lisa Lewis asked Dan to hang the Jr. Gold banners or replace them if they cannot be cleaned.  Ice commitments are about a month out.  Dan needs to make sure that he has everything he needs from the Association to replace the logo on the ice in the Spring.

COMMITTEE DIRECTOR REPORTS:

Communications - Joe'l Brenny (Mike):
The CPYHA Website will no longer be redirected - site will be hit immediately.  Team Sports made major site upgrades again during the middle of hockey.  Requested no upgrades during our season as our system goes on and off during this busy time.  Joe'l will prepare a letter and present it to the Board to forward to Team Sports.  Ordered business cards for location.  Banner donated to thank Wells Fargo and will be hung during the Mite Jamboree.

Fundraising – Bret Bunde (Bill):
Jennifer Mayer asked if $500.00 could be donated to the Board again this year for Parent Relief Night.  

Special Events – Craig and Tammie Dokken (Bill):
No report.

S.K.A.T.E. – Tom Hagberg (Lisa):
The committee needs to get the SKATE report card information from the team managers as soon as possible.

Registration Traveling - Greg Schraut (Lisa):
The Traveling volunteer hour reports are in.

Registration House - Jennifer Mayer (Lisa):
Jennifer has only received two volunteer hour reports from the house managers.  Jennifer received e-mail from Sue Sentieri asking what system we are using for registration next season.  We have requested changes and additions with Puck Systems and anticipate using them again for next seasons’ registration.  

Sponsorhip - Bret Bunde (Tom):
No report.   
Equipment - Bob Plunkett (Mike):

Storage of the CPYYA equipment will be at Champlin Athletic again this year.  We are on a year to year agreement with them and our storage needs.  Bob Plunkett has some old jerseys and Gordy suggested that we try and sell them at the Mite Jamboree.  The equipment return normally takes place during the Mite Jamboree.  Bob will have schedule for all the teams and will coordinate with Lisa Lewis. 

Goalie Equipment – Pat Nelson (Mike):
Traveling teams return gear after district or may pay rental fees for off season.  For Mites, Pat will ask the coaches to return after the Mite Jamboree.  Members can contact Pat Nelson if they would like to rent goalie equipment during the off-season.  He does remind parents to keep the gear in good shape.

Girls – Sue Cragg and Kathie Peluf (Bruce):

No report.
Player Development – Tom Crowley/Interim:

Contact for rink rat information is CJ Smith. 

House – Tom Crowley:

The season is wrapping up - board approved 6 hours over the weekend.   The Jamboree Committee is working hard for the upcoming event.  A panoramic picture will be taken with the Mite players and a copy will be given to one of our sponsors, Wells Fargo Bank.  Kay Nelson has been added to the House Registration Committee Director for next season.    Tom Crowley wanted to thank the girls 8-U for their participation in the Jamboree this year.
Concessions – Gina Koltes (Kevin):

The concession stand has gone thru an inspection with the State.
Multi-Use Facility – Pete Lewis:

No report.
Tournament – Bob Rossbach (Lori):

Districts are underway and going  well.  Bob has received good input from the District 10 people.  The volunteers stepped up right away - no problems with filling the slots.  Joe’l wants to know if there is a list of all the CPYHA teams that made districts.  Would like to add this information to our website.  Nick Powell with the Champlin Forum  has been placing trophies in the case and showcases the first place and newer ones in front.  

Ice - Gary Rodin (Kevin):

Joe'l stated that there has been some problems with ice scheduling.  Need to see improvements for next year.  Look into different program during the off-season.  Nick Powell tries to use our site to organize each day and the number of teams coming in.  If a team is using black dividers - they need to let the Forum know before ice time in order to get the dividers set-up.

Traveling – Elena Taylor (Lori):

All teams are in districts this year.    

Coaching Selection – Kevin Moore (Pete):

No report

MN Hockey – Gordy Littler:

Darby Hendricksons’  father  spoke about the events and dry land facilities at the Schwann Center during the District 10 meeting.    

Apparel – Bruce Weaver:

No report
By-Laws – Bruce Weaver:

The Board of Directors will be reviewing the By-Laws and making recommendations prior to the annual meeting.  
OTHER:

Old Business:

New Business:

Pete Lewis is working on bids for a potential dryland facility that would be built on to the Forum.  He has met with the City of Champlin and was given the okay to pursue additional cost and other information.  He is estimating $40,000.00 - $50,000.00 to build and we would need to possibly look at fundraisers in order to purchase equipment.  Another idea would be to add a flat usage fee at registration of $20.00 to $30.00 in order to raise funds for improvements.  The rental market in the Champlin area is near $2,000.00 a month for space.  Bob Plunkett will talk to Total Hockey about what type of equipment one would need to start up.

Gordy Littler made a template for the Committee job duties.  This template has been sent to the board liaisons and it is their responsibility to collect the information.  This information will be gathered for each committee which includes the duties and budgets.  An off-season project is for the Board to make up manuals for each Committee.  
Guests:  
Ann Boltin from Sarpino's Pizza delivered fresh pizza to the Board and guests.  Thanked CPYHA for the opportunity to sell the pizza's.  

Public Comment:

Adjournment:
Lori Nelson moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and approved by the Board of Directors with the exception of Bill Blake and Bruce Weaver who were not in attendance.  The meeting adjourned at 8:28 pm.
