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Faith in the Power of Collaborative Thinking

The Promise of Generating Synergy in Team Communities

After a long career of observing social behavior in a variety of settings I have developed a strong faith in the power of collaborative thinking and shared decision-making.  Most often good things happen when people get together and exchange ideas about how they are going to work together to achieve their shared dreams.  

As a believer in collaborative decision-making I am convinced that when athletes, coaches and parents come together to chart a course for their season that each participant in the agreement-reaching process has the right and the responsibility to share their knowledge, interests and experiences as they work toward achieving agreements about how they are going to relate to one another as they pursue their team goals.   They all have the right to benefit from the synergy their team communities can generate through collaborative thinking and decision-making, whether they are athletes, coaches or parents. 

I believe that all athletes, coaches and parents who commit to investing in the pursuit of their sports dreams have the right to follow their dreams, regardless of their age, gender, economic status or race, if they are prepared to put forth the effort to master the skills needed to become good citizens in their team communities.  Furthermore, I have concluded that each and every athlete, coach and parent deserves to be treated with respect and dignity, regardless of how effective they are in their respective roles.  And finally I believe the most valuable gift sports mates can give one another is support for the audacity to take initiatives to re-form sports practices when existing practices do not support the pursuit of their dreams.  

My faith in collaborative thinking, shared decision-making, human rights, the dignity of all participants in the sports enterprise and the possibilities for a better world of sports for our children has inspired me to become an advocate for creating mutually supportive team communities in school and youth sports.  These team communities can provide opportunities for athletes, coaches and parents to establish relationships that get everyone pushing in the same direction.

· I believe that through collaborative thinking a common ground can be discovered that will provide benefits for athletes, coaches and parents. 
· I believe that when athletes, coaches and parents get together to chart the course of their shared lives in their team communities they can build a consensus about how to function as a team.

· I believe that by reflecting upon and agreeing upon how they intend to relate to one another throughout the season that athletes, coaches and parents will be better able to create a mutually supportive team climate that will inspire everyone to work toward realizing their respective dreams.

· I believe that athletes, coaches and parents can agree to treat one another with respect and dignity when they are provided opportunities to reflect upon the consequences of their actions on other members of their team communities.

· I believe that team policies and practices can be modified so that they better meet the requirements of the times when athletes, coaches and parents join together to create mutually supportive team communities guided by their shared vision and wisdom.      


For some, these beliefs are self-evident.  For others, they have been validated by their experiences in the world of sports.  For others, these beliefs still need to be validated by their experiences. And for a small minority their experiences in the world of sports lead them to challenge these beliefs since they have not been confirmed by their experiences.  In addition, for some these beliefs are inconsistent with their fundamental values.  

For doubters, it is necessary to persuade them to participate in the testing of these beliefs in situations where they are provided with opportunities to assess outcomes and participate in changing course if the costs of collaborative thinking and shared decision-making outweigh the benefits.  

In short, I am convinced that when opportunities are provided athletes, coaches and parents to work together to create a mutually supportive team community everyone’s sports experiences will be enhanced.  
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