Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday, December 10th 2007

4:00-5:30pm

Stillwater Public Library, Inc. 

Attendance:  Paul Jennings, Mike Ptacek, Pat Zanko, Rick Wippler, Kathryn Schneider, Vern Hill, Rev. Larry Forsberg, Joan Sprain, Colleen Danford,  Jean Streeter, Julie Neitzel Carr.

Minutes
1. Paul Jennings called the meeting to order.  It was unanimously passed to accept the minutes of our last meeting.  The agenda was approved.
2.  
Publicity: Hoping to post the minutes and agenda on the web site so that the community can follow what we are up to and help to promote our efforts.
3.
Financial Support:
Nothing to report at this time.
4.  
Paul reported that Kate Flynn is still working on efforts to recruit local pedatriciations to serve on the committee.  Ed Simonet has agreed to offer legal services to the committee.  Kate, while not in attendance will fill us in more later.

The SADD committee at the SAHS is ready to volunteer their support and will wait patiently for assignments from the YADP.
5.  
Paul Jennings lead discussion: What is our relationship with the CHAC?  The initial participation may not have been clear and as we go forward what and how would we like to be involved with the CHAC.  They are a professional group of resources and have the expertise to offer us, connections to gained / share grant monies and prevent significant duplication in services or resources that we would need and use to promote to our local community. It was agreed that we need more thorough discussion.What needs to transpire regarding this relationship, how it relates to our current fiscal sponsors and future direction of our committee and the action plan.   The committee acknowledges naive misunderstandings may have lead to offend our relationships with our partners.  It was agreed that we would postpone the decision to become a partner with the CHAC until review.

6.
Committee Development 
We would like to be more informed about the local organization that works with the youth in the Stillwater Area.  Next meeting we would like to hear from the SCVAA and True Sports.

7. Program Development Planning Discussion

Our detailed work of our strategic plan began with a brief discussion of how members would present their material and ideas.  Fair consideration would be given to each member and allow some discussion to follow.  

Please review prior to the next meeting and come prepared to present your ideas and suggestions.  It was determined that we need to facilitate in a more efficient manner so that we can keep our meetings to monthly, and 1.5 hours.  Be prepared!
8. Standing Time for Meetings –It was decided that we would meet the second Monday of each month and dates through March were confirmed.
Monday January 
14th
Stillwater Public Library
Monday February 
11th
Stillwater Public Library
Monday March
10th 
Stillwater Public Library
Next meeting to be held on Monday, January 14th  at the
Stillwater Library from 4-5:30 p.m.
Respectfully submitted by:

Colleen Danford
Recorder
YADP Action Plan 

Recap from discussion on:
 
Strategies / Resources Required & Available / Action Steps
1. Work with other who could fund this position to meet needs:
Lakeview Hospital

United Way

St. Croix Orthopedic

Stillwater Rotary (and Others)

2. Advocate with legislature for funding

3. Work Collaboratively with CMAC

4. Increase visibility of the counselor’s services

5. Network

6. Train a group of mentors for kids

7. Fundraise for long term positions

8. Raise awareness of need for this position ( Counselor at each Jr. High and Sr. High )
9. Increase City Liquor Tax to fund program  ( Increase Liquor License Fee)

10. Potentially tied to the alcohol distributors

11. Raise Parking Fee at the High School

12. Make sure it is a year round position 

13. Ask Lumber Jack Days for sponsorship and information to support

14. Involve student teacher intern with counselor

15. Publicity in churches, school paper, wellness centers, web site about the position

16. Share program with others


