Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday, February 11, 2008
4:00-5:30pm

Stillwater Public Library, Inc. 

Attendance:  Paul Jennings, Mike Ptacek, Amy Skare, Andy Olson, Kris Huntley, Kathryn Schneider, Becca Wilson, Colleen Danford, Mark Mischke, Brent Voight, Kate Flynn, Bob Gray, Julie Carr, Sheri Vrieze and Joan Sprain
.
Minutes
1. Paul Jennings called the meeting to order.  It was unanimously passed to accept the minutes of our last meeting.  The agenda was approved.
2.  
Andy Olson;  Teacher SAJH and Athletic Coach SAHS presented a brief overview of a program called Project Northland produced by Hazelden.  Project Northland is a class-room action based proven effective program for our schools to incorporate into the school curriculum.  While potentially new for our Stillwater #834 we are supportive of this possibility of using this program with its curriculum and materials in our Grades 6-8 and the 9-12.  A district meeting to discuss the option will be on February 18th as this is the curriculum review year for Health will be up for review.  We all agreed that this would be very positive and support the program.  We will wait to hear back from Andy Olson.  
3.
Financial Support:
Potential funding for the Project Northland could be through the collaborative.  Exciting news from the collaborative is that a large grant has been applied for and could potentially be approved to add specialist in all of Washington Co. Schools.  They would be hired thru District #622 but would include our district #834.  This would be a tremendous support for all of our schools and especially the youth and families whom need help.
4.  
Paul is working with the Eagles Club for potential partnering and funding for YADP.
5.
Committee Development:    No new members were recruited.  Guest Speaker Bob Gray from the St. Croix Valley Athletic Association (SCVAA) presented an overview of the SCVAA.  The VAA was founded in 1967, hosts 6 sports K-12, nearly 5000 kids participate, all volunteer working with local facilities, schools and community for their programs.  Suggestions from the YADP committee were; potential for more recreational sports, perhaps something after school for Junior High kids and a paid staff administrator to help maintain the many duties and alleviate the needs for so many volunteers which can be tough to recruit at times.
6.
Getting more in touch with already in place programs was brought up and asking Vern Hill from Young Life to speak on his knowledge and up to date experience with the youth in the area.  Places like Harbor Shelter are not well known and could/should be a resource.  

Program Development Planning Discussion

We completed Objective #3 , see details below.  Our work will continue at the next meeting.
Please review prior to the next meeting and come prepared to present your ideas and suggestions.  It was determined that we need to facilitate in a more efficient manner so that we can keep our meetings to monthly, and 1.5 hours.  Be prepared!
7. Standing Time for Meetings –It was decided that we would meet the second Monday of each month and dates through March were confirmed.
Monday March
10th 
Stillwater Public Library
Next meeting to be held on Monday, March 10th 

   at the Stillwater Library from 4-5:30 p.m.
Respectfully submitted by:
Colleen Danford     Recorder

YADP Action Plan 



Recap from discussion on:
 
Strategies / Resources Required & Available / Action Steps
Objective #3
Coordinate and Fund Mentoring, by Adults for at Risk-Youth
1. Explore Big Brothers / Sisters Possibilities
2. Expand Code of Conduct and Expectations / Orientation
3. Support Volunteerism Incentives (i.e. Employee time off for involvement)
4. Educate on the value of informal mentoring 
5. Mentor Support
a. Kids who are already in recovery

b. Support sober groups








6. Coordinating and Marketing needs for mentors 
7. Trustworthy exposure to adults; funding safe and effective training in this area
8. Explore community service requirements for graduation from SAHS
9. Explore working with job mentors:
Newspaper column for sharing stories that talk about success stories

Increase awareness and ignite the paradigm that some folks are already “mentoring” 

 and are perhaps quite good at it.

Looking for success stories i.e. Check the Mahtomedi Schools program
10. Explore recognition / awards for opportunities for lettering at the high school
11. Volunteer Opportunities, Service learning, Community Service

12. Explore 4-H outreach programs
