Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday, January 14th 2007
4:00-5:30pm

Stillwater Public Library, Inc. 

Attendance:  Paul Jennings, Mike Ptacek, Pat Zanko, Kris Huntley, Kathryn Schneider, Becca Wilson, Dusty Dennis, Colleen Danford, Mark Mischke, Brent Voight, Kate Flynn and Bill Howlett.

Joan Sprain, Jean Streeter added to the minutes.
.
Minutes
1. Paul Jennings called the meeting to order.  It was unanimously passed to accept the minutes of our last meeting.  The agenda was approved.
2.  
We will look forward to the results of the MDE Student Survey / Student Impressions that will be available soon.  Mike Mischke will let us know soon.   This could be insightful / helpful information to guide our objectives.  
3.
Financial Support:
Nothing to report at this time.
4.  
We are hopeful to soon post the objective / strategy information being discussed / completed at the meetings on the web page.
5.
Committee Development:    We regret that our presenters were not able to attend today’s meeting.  We would like to invite them to our next meeting;  SCVAA and True Sports.  It was suggested that Dave Kisch from Washington Co. Sheriff’s office be invited to one of our meetings.  In addition; would be the liaison from both the SAJA and OJH to inform of us their latest perspective and information from their roles in the schools.
Program Development Planning Discussion

We completed Objective #2 , see details below.  Our work will continue at the next meeting.
Please review prior to the next meeting and come prepared to present your ideas and suggestions.  It was determined that we need to facilitate in a more efficient manner so that we can keep our meetings to monthly, and 1.5 hours.  Be prepared!
7. Standing Time for Meetings –It was decided that we would meet the second Monday of each month and dates through March were confirmed.
Monday February 
11th
Stillwater Public Library
Monday March
10th 
Stillwater Public Library
Next meeting to be held on Monday, February 11th   at the
Stillwater Library from 4-5:30 p.m.
Respectfully submitted by:
Colleen Danford     Recorder

YADP Action Plan 

Recap from discussion on:
 
Strategies / Resources Required & Available / Action Steps
Objective #2
1. Analysis of access to Facilities

2. How do youth find this information out?

3. Bring it to the youth

4. Analysis of low cost / free programs

5. Identify HS and MS Groups

6. Less Competitive but attractive opportunities
a. Volunteering, Ultimate Frisbee, games, bowling

7. Times, Days, after school events

8. Access to venues i.e.

a. Dome, Armory, Community Ed








9. Provide places to hang out

10. Provide transportation to activities

11. Pinpoint problem areas to offer alternatives

12. Family Activities

13. What Kids Want!
14. Opportunity for the Arts ; Dance and Theater

15. Volunteer Opportunities, Service learning, Community Service

16. Explore Mentor Activities

17. Self Esteem Building

18. Approach RVAC to use the Facility for Youth

19. Target at Risk Kids
20. Advertise / identify / Honor / good work and practices 

21. Alternatives for kids in crisis families

22. Exploration of “Walk in Center @ High School

23. Skate Board Club (Back)

24. Provide Movies in Auditorium

Jean Streeter asked us to add:

-Identify gaps and barriers for student participation with current programs.

-Develop opportunities for all students to have equal opportunity to participate if interested.

-Work with schools and parents regarding program structure, space, costs and school day schedules.

Joan Sprain asked us to add:

-Assess what activities exist and promote
