Vail Eagle Hockey Association
Meeting Minutes

September 12, 2007
I. Call to order
President Tim Stansell Called the meeting to order at 6:08 PM
II. Roll call

The following persons were present: Tim Stansell, Kurt Davis, Gary Defina, Alan McLean, Jared Biniecki (Vail Rec. Rep.), Linda Chase, Dave Peel, Andy Clark, Glen Heelan., Barry Biegler 
Absent: Sheryl (WECMRD Rep.) Kristina Wyatt. 
Guests:  Pat Hirn, Greg Ostein
III. Approval of minutes from last meeting
Approval was postponed until the  next regular meeting of the board.
IV. Announcement : 


Tim announced he was resigning as President and from the Board effective the end of 
the meeting as he was moving to Tahoe.  A brief discussion was held regarding the 
size of the board.  A brief overview of the duties of board members was given, both 
guests were ask to give a brief overview of the ir background and if they had interest 
in assuming a board position at this time. Both guests respectfully requested to state 
their intentions at a later time.

           Tim noted by becoming a board member a person becomes involved and can effect 
change in the organization.

           Barry will assume the role of President for now, but would like someone else to serve.
V. Open Issues
Registration Process, Tryouts, Roundups and Fees:
1. Based on numbers at the roundups it looks like we may need 3 midget teams until High School starts.
2. Bantam numbers appear to be lower than expected, we will have to adjust as necessary – but we  seem to be in 20 -23 player range. 

3. Pee Wee numbers seem to be up – but currently we do not have a goalie identified for this age division. Based on numbers and commitment level we may need to adjust.
4. Squirts – it looks like one large team.
5. The board had a discussion regarding the ability to have a girls team. The board decided to have Jared find a time to have a girls roundup, and Linda would get the word out.

6. A discussion regarding Mini Mites and Mites and the possibility of VEHA subsidizing the fees charged by the Rec. districts. Those present are in general agreement VEHA should in good faith help supplement the fees to some extent, however  the Board cannot make a commitment until both districts have set their fees.  ( Alan verified with Sheryl on Thursday WECMRD is going to be $150 for the first Session and $100 for the second if participants continue. Jared believes he can match ). Squirt Rec fees are still being discussed as last year Squirts were cheaper than mites, both rinks are looking for a better balance. Further 
Coaches:  The Coaching Committee presented review their choices and revisions from the previous meeting.  Tim noted we are seriously behind in accomplishing this vital task. The Board felt the committee should be larger.  Board members also discussed feed back from the Coaching Committee. Some board members felt coaches should receive feed back during the year and at the end of the season. Further, we should let coaches know they are wanted the following year.  

Coaching Complaints: Glen brought up the issue of complaints against coaches and having a policy in force for handling parent – coaching issues.  He stated he has already fielded some complaints. The board noted parents and players must sign the code of conduct prior to being placed on a team along with their registration packet. The board incorporated the following steps for a complaint:

1. Complaints should first go to the team manager. The team manager should then discuss with the coach.  If the team manager is uncomfortable with handling the issue then they can address the issue with Dave Peel, VEHA’s Ace Coordinator.

2. If not resolved the complainant can put the complaint in writing and forward it to the team manager who will then forward it to VEHA’s Administrator.

3. The Administrator will review and bring the complaint to the attention of the Executive Committee and or Board as may be necessary.
There will be a Coaches meeting Friday Night 7:00 PM at the Back Bowl in Eagle. Board members present will review this policy with the coaches.

VEHA and WECMRD Relationship: Tim reviewed his meeting with Steve Russell.
1. WECMRD and Tim agreed to have one representative from VEHA be the spokesperson for VEHA. Any communication between either group will be brought to the attention of both boards.

2. WECMRD wants VEHA to contract the ice on a monthly basis.

3. WECMRD wants $ 12,000 for the dasher boards

4. WECMRD will donate ice for the Jake Brock Memorial Tournament as it is a community event.

5. Our board wants to request a meeting with the WECMRD Board.  Tim will draft a letter requesting to be placed on the adgenda.

Fundraising: 
Pond Hockey will be bigger this year.  The Committee will be at the next Town of Avon meeting to request a second weekend for youth and to show the video. 
Vail Sportsmanship is ahead of last year in booking teams.

Banners:  Dave Peel Stated the Banners have been hung.
VI. New business

None
Set next meeting Date and Time:  The Next meeting will October 3rd at the bowling alley.
VII. Adjournment

Tim Stansell adjourned the meeting at 8:40 PM.
Minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
