Vail Eagle Hockey Association
Meeting Minutes

October 23, 2007
Dobson Arena
I. Call to order
Vice President Barry Biegler Called the meeting to order at 6:06 PM
II. Roll call

The following persons were present:  Kurt Davis, Gary Defina, Alan McLean, Linda Chase, Dave Peel, Andy Clark, Glen Heelan., Barry Biegler, Sheryl Gower( WECMRD) , Kristina Wyatt. 
Absent:    
Guests:  Pat Hirn, Myron Alt, Tim Stansel
III. Approval of minutes from last meeting
Approval was postponed until the  next regular meeting of the board.
IV. Announcement : 


 Barry will assume the role of President for now, but would like someone else to serve.
V. Open Issues
1. Barry requested the Board members attempt to stay on task on with the agenda and not veer off topic to other issues 
2. The Board needs to appoint a Vice President. Linda Moved to appoint Dave Peel as Vice President, Second by Alan – Motion carried.

3. Board member openings; we currently have two openings.  Two members of the Association have expressed interest in joining the board, Myron Alt and Pat Hirn.  Both Myron and pat have children in the squirt and pee wee programs.  Both have been active in supporting our various fund raising activities and would be great additions to the Board.  

4. Motion: Glen Heelen made a motion to appoint Myron Alt and Pat Hirn to the Board, Second by Andy Clark.  Motion approved. 

Coaches:  Barry pointed out we have an opening on the Coaching Committee, he would like the board to appoint a new member, additionally a question was brought up as to how many board members should be on the committee.   Glen requested the Coaching Committee give a monthly report to the board. Additional discussion followed as to VEHA’s authority over coaching issues and the general structure VEHA wanted and the chain of command regarding coaching issues. 

Action Item:  Gary and Andy are to report back to the Board with an outline of how they want to structure the Coaching Committee. The Board will then review and draft an operating policy.

Finances: Kurt presented the Board with the current financial position.  Barry requested the Treasurer provide an updated Performa financial statement at meetings showing the expected yearend cash position and balance sheet and P&L.

Sponsorships: Letters have been sent to current rink board advertisers stating their boards would be removed January 2008 if they do not renew their sponsorship. Board renewal is $1500.00.  Barry requested each Board Member pick people to contact, giving Glenn help in increasing sponsorships.
Registration:  VEHA currently has 163 registered players, coaches, managers and board members. Kris recommends for the future VEHA have two people responsible for the registration process, have one person responsible for the USA Hockey process using Cybersport and one person handle the VEHA process.  

Additionally, Kris requested a chain of command authorizing her to make roster changes.  The Board stated all roster changes are to go through Linda.

 Kris also reiterated rosters must be finalized by December 31, 2007.  Addition discussion centered around VEHA’s database, who is in it and how much information we have. VEHA may want to put all Cybersport information on a central server. 
 Discussion about increasing our numbers and getting the word out about our program then ensued.  The board felt we need to get the word out.  VEHA needs to have a board member in charge of Spring registration and an additional person in charge of each age division. Fall registration does not allow the Board to adequately plan the program as the board ends up scrambling finding fixes when the number of participants changes. These fixes usually are may not be in the best interest of maintain and growing the program as they may cause participants to leave the sport.   Myron felt spring registration is essential, and a good way to let parents know what is happening.  Kris believes the Board should have a season ending meeting.  Pat had several ideas to increase the numbers at the younger ages including getting High School players into the classroom.   
Pat Hirn volunteered to spearhead the Spring Registration process and help with recruiting. There was a consensus amongst Board members to move to Spring Registration. Gary will work to help the recruiting process by getting his High School players into the schools.

Barry suggested the Board pay the entire fee for 3 -5 mite age players for the second session who are not currently registered in session one.  Tabled.  Further discussion centered on advertising the fact VEHA was issuing scholarships to all mini-mite and mite age players. 

Motion:  Andy Clark – to place 2 full page Ads up to $1000.00 highlighting the mini-mite and mite recreational programs and VEHA’s sponsorship donation to the program cost.  Second by Gary. Motion passed.    Sheryl requested to see ad before it goes to print.

Website: The Board believes the VEHA website needs to be improved, we need better communication with parents, online registration and the ability to accept payment online, team calendars and tournament information and other items.  Barry, Myron and Alan would act as a committee reporting back to the Board.
Tournament Update: The tournament has over 60 registered teams our largest number in years, we are still in need of volunteers to help run the clocks, Pointstreak and retail.
VI. New business

Doug Weiss presented a program on hip injuries. He is an associate with Steadman Hawkins. Steadman Hawkins is doing a study on hip injuries and wants to screen pee wee thru midget hockey players.  Screening is confidential and at no charge. 
Warm Ups – The Association will receive a 5% commission on sales. After discussion the Board decided to let each team decide for themselves if they wanted the warm-ups. The board decided not to mandate a Dress Code, but expect the coaches to address what is expected of players representing the association

Set next meeting Date and Time:  The Next meeting will November 27 at the bowling alley.
VII. Adjournment

Tim Stansell adjourned the meeting at 9:10 PM.
Minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
