Vail Eagle Hockey Association
Meeting Minutes

November 27, 2007
Back Bowl
I. Call to order
Vice President Barry Biegler Called the meeting to order at 6:20 PM
II. Roll call

The following persons were present:  Kurt Davis, Alan McLean, Linda Chase,  Andy Clark, Glen Heelan., Barry Biegler, Myron Alt, Pat Hirn,  Sheryl Gower( WECMRD), Jared Biniecki (VRD)
Absent:  Gary Defina, Kris Wyatt   
Guests:  WECMRD representatives Steve Young, Mike Glass, John McCaulley 
III. Approval of minutes from last meeting
Approval was postponed until the next regular meeting of the board.
IV. Open Issues
 WECMRD:
Ice Issues: Sheryl presented a synopsis of ice used last year versus the amount of ice budgeted by team last year. The synopsis was well prepared and settled the questions VEHA Board members had regarding the discrepancies in usage.  

Jake Brock Tournament: Sheryl also stated WECMRD was willing to once again run this tournament.  
Registration issues- There was a consensus between those present the 3 groups should work together providing parents with a single point of registration for youth hockey and the 3 programs all advertise together and work together to provide identical programs at the recreational level. Those present believed a single page/pages on the web would best benefit players and parents Valley wide. 

Dasher Boards: Steve was willing to give us a one year contract, Steve also wants only one person to sell the dasher boards.  Based on the price WECMRD was asking the Board respectfully declined. 

Red Wings Camp: there was much discussion regarding the camp, its benefits vs the cost of operation vs the day camp WECMRD runs. After discussion the concensus from both the WECMRD representatives and the VEHA Board was – Andy will meet with WECMRD in January with hard committed dates for the camp and what VEHA can commit to. WECMRD committed to February 15th Final go or no go date.

A possible new outdoor rink and tennis court was discussed, but the WECMRD group stated the town of Eagle was against it, as the Town of Eagle is opposed to lights.

The VEHA board noted it was a pleasure working with Sheryl and Lisa. The WECMRD board requested VEHA appoint only one person as spokesman for all discussions.  VEHA agreed.

WEBSITE: 
The Board review a proposal by Dave Bishop to revamp the website including the following elements:    

1. Java script drop downs similar to USA Hockey 

2. Home Page

3. Players Section

4. Coaches Section

5. Tournament section

6. Player Registration with secure online credit card checkout.

7. Calendar Link

8. Pointstreak schedule link

9. Announcements / News page

10. Accommodations Page

11. Club Documents

12. Contact List
Additionally a data base of email addresses and player / parent information would be available for VEHA use, enabling mass mailing by relevancy and a newsletter mailing to all. Development is estimated at $ 8,000 plus an additional hosting fee.

The board also wanted additional pages referring to hockey camps, a managers’ section and other hockey links. 

Myron’s nephew submitted a bid for $ 1000.00 almost the same development scheme, additional discussion centered around the myriad of canned programs which may be a benefit to VEHA – Discussion was continued as Barry would do some additional research with Alan and Myron.
Election of Board President: Board discussion centered around what Board Members perceived the role of the President should be within the organization.  First and foremost the President should be a spokesperson for the Board. Additionally the President should lead the Board and organize the various committees, manage the work of the Board Members. Be visual at Board sponsored events.

After the discussion Barry resigned as acting President and Vice President, and removed his name from consideration.
Pat Hirn nominated Andy Clark as President, second by Glenn- there being no additional nominations Andy was elected by acclamation.

 Financials: Kurt presented the Board with the current financial status.
Sponsorships: No update at this time.

Tournaments:  The Fall tournament was successful with over 60 teams competing. Alan Thanked the Board members for their help and support during the tournament, especially Linda Chase for filling in vacant time slots in Eagle  when parents failed to Volunteer. It was noted we need to do a better job at communicating the need for parent participation across the 3 weeks and a method to penalize those parents who do not contribute their fair share.  The tournament expects to raise $28,000 to $30,000
Mite/Mini mite: Currently there are about 24 players registered in each level at both Eagle and Dobson.
V. New business

Motion: by Alan to spend $ 700 for 13 first aid kits for the various teams. Second by Linda – Motion carried.
Set next meeting Date and Time:  The next meeting will January 8 Dobson.
VI. Adjournment

Andy adjourned the meeting at 7:50 PM.
Minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
