Vail Eagle Hockey Association
Meeting Minutes

January 9, 2008
Dobson Arena
I. Call to order
The Meeting was called to order at 6:10 PM
II. Roll call

The following persons were present:  Kurt Davis, Alan McLean, Linda Chase, Myron Alt, Pat Hirn, Jared Biniecki (VRD), Gary Defina, Kristena Wyatt
Absent:  Andy Clark ( last minute emergency), Barry Biegler, Glen Heelan, Sheryl Gower.
Guests:  None
III. Approval of minutes from last meeting
Approval was postponed until the next regular meeting of the board.
IV. Open Issues
 Financial Report: Kurt presented the Board with the current financial status plus an accounts receivable status report. The board spent several minutes reviewing the A/R report. The Board reaffirmed it’s stance that any player who is in arrears will be banned from all practices and games effective January 14, 2008.  We currently have 12 players in this category.
Pond Hockey Tournament: The Town of Avon cancelled the Pond Hockey Tournament at 10:30 Am on Monday, due to the poor condition of the ice and concerns on the Town’s part in being able to have enough rinks.  Andy spent most of Monday working on alternative solutions and on Tuesday the TOA agreed the tournament could proceed utilizing the ice available for public skating and broomball.  Several VEHA Board Members attended the Town of Avon Council meeting to reiterate the value of the tournament and the positive publicity we are getting from the tournament.  Members attending: Andy Clark, Pat Hirn, Linda Chase and Alan McLean. The Council reaffirmed its desire to host the tournament and asked management to do all it could to make it happen.  However, the Youth weekend was cancelled to allow maximizing the opportunity for the Adult weekend.
Currently we have 18 registered teams, we can maximize at 28 teams with 4 rinks going 9 Am to 9 PM.  Currently we have teams from Minnesota, and Michigan registered. One suggestion presented to the Town of Avon was flooding the Lacrosse Field and utilizing that space for additional rinks.

The Board also acknowledged the time and effort of Pat Hirn and Myron Alt in organizing the tournament.

Code of Conduct: Myron reported back on his research of the code of conduct.  Myron researched several other hockey associations’ codes of conduct. Many followed the USA Code of Conduct.   He noted most of the associations’ he reviewed had a coaches code of conduct and responsibilities. 
Board discussion generally felt our current code was hard to follow and probably needs additional clarification and a brief summary. Additionally there seemed to be a lack of accountability.  The Board felt players have not been held accountable. The board requested further review of the code and specifying infractions with a numbering system or bullets and developing a summary.  The Board additionally requested the committee draft a Coaches code of conduct for review by the Coaches Committee and ultimately by the Board.
WEBSITE: The Committee was asked to continue its research and report back at the next meeting.
Sponsorships: No update at this time.

Team Updates:
Due to issues on our numbers and the schedule the Midget Minor A team has combined with the Major A team for the remainder of the season. There continues to be misunderstanding as to who can play both High School and Midget Hockey.  Additionally the minor A team has lost several players.
V. New business

Jared stated Dobson has installed an ozone machine to deodorize hockey equipment.

Additionally the Board requested Linda to draft a letter to the WECMRD Board requesting a WECMRD representative at our meetings.  VEHA is attempting to present a unified position to all parents and youth hockey participants and believes both WECMRD and Vail Recreation Department have a representative at each meeting to improve communication and foster the best interests of hockey, as well as VEHA understanding the needs and issues surrounding the particular facilities.
Set next meeting Date and Time:  The next meeting is scheduled for February 13, 2008 in Eagle, location to be determined.
VI. Adjournment

Meeting adjourned at 8:05 PM
Minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
