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A meeting of the Finance committee met Oct 14, 2007 at the Cloquet Senior Center

Finance Committee –, Marty Ketola, Rick Norgarrd, Mike Acers, Lenny Conklin
Absent- Dean Kuhlman
Visitors – Karen Weaver, Rick Luke Edie Koneczny
Mike Acers called the meeting to order at 7:10 pm

Excused absences- Dean Kuhlman
Comments – from public – none to comment

Opened to questions of Karen Weaver and Rick Luke regarding Gambling.  To get at better understanding of the workings of gambling. Discussion. Then questioned what kind of a raise that Rick Luke was looking for. Finance Committee recommends that Rick be given a base pay then a percentage based on performance.  Discussed that gambling keep their donations until they reach an amount of 20,000 so they pay off the loan that was given to start up the gambling. A request to the Gambling Board at the State would have to be pursued. Ask the accountants the benefits for doing so.  Would like to propose that the finance committee meet with the gambling prior to the board meeting to evaluate the reports and Dean will then bring the report to the Board. 
Proshop. Discussion regarding decisions being made by the board without the finance committee reviewing and laying the ground work before presenting to the board. If they board already voted to accept Julie’s idea they will forgo any more discussion. 
Aluminum Cans – Ask the board to have the guys who handle that fund to take it on their own and to have their own check book to buy items for the association.  

CAHA Finance – reviewed reports and went through accounts receivable. Asked that those who are not working with CAHA to be sent to collection. Also asked for a cash accrual report for the finance committee to review actual money received. Edie advised as Shari is getting busy she will be spending more time helping her. The bill for August, Sept and Oct totaled $300.00. It will average out to the $250.00 per month by the end of the fiscal year. 

Contracts – Concessions contract not signed yet. Discussed items that need updating in concession due to visit from the state. 
School contract – Lenny said he would take the lead for this but he gave a list of conditions to Dan Stein that the board would need to agree to first. 
No old Business

New Business- 

Meet next Sunday Nov 18th  2007 5pm

