CPYHA BOARD OF DIRECTORS

Meeting Minutes of December 18, 2007

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of

Directors at 7:05pm.

ATTENDANCE:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Bill Blake, 

Tom Crowley, Lori Nelson and Mike Subject.  Kevin Lindell was not in attendance. 

Committee Directors:  Bob Rossbach/Tournaments (late), Jennifer Mayer/House Registration

(late), Joe’l Brenny/Communications, Trish Ringler/Fundraising (late), Gina Koltes/

Concessions, Gary Rodin/Ice, Pat Nelson/Goalie Equipment and Sue Cragg/Girls.

Guests:  Frank Snee, Mike Eckert, Steve Shellum, Rowdy Schmidt, Dave Petersen, Duane Nelson, Bill Lawler, Bill Keller, Marlow Roberts, Andre Viktora, Mike Stephenson and John Pulchaski.  Other guests that did not sign in included coaches and parents from various house teams.

Pete Lewis motioned to approve the November, 2007, Board Minutes.  Bill Blake seconded

the motion and the motion was unanimously approved with the exception of Mike Subject who was not in attendance at the November meeting and Kevin Lindell who was not present at the November and December meetings.

Gambling Report:

No report

Teasurer's Report:

Lori Nelson submitted the balance sheet as of December 17, 2007.  She has just now received the Falls Skill Clinic checks from summer and will be cashing them this week.  The old accounts will be held open for approximately 6 months.  If you have a check from that account, please cash them.  Any reimbursements for coaches cards can be placed in the Treasurer’s mail slot.

City of Champlin - Dan Masloski:
The Forum is in the process of completing the new lighting project indoors and should have the outdoor replacement lights completed by early January.  If you are bringing food and beverages into the locker rooms or the penalty box, please dispose of your garbage.  Dan wants to know if any date has been set yet for Youth Nigh.   Bruce Weaver wants to make sure that Dan has everything they need to replace the logo on the ice this Spring.  Outdoor ice is one week early this year and good to go.  Weekends outdoor ice is scheduled for both Saturdays and Sundays for 4 hours.  If more than 4 hours needed, let Forum know.  There is a limited time on the batteries for the zamboni.    

COMMITTEE DIRECTOR REPORTS:

Special Events – Craig and Tammie Dokken:
No report

S.K.A.T.E. – Tom Hagberg:
No report

Registration Traveling - Greg Schraut;
No report

Registration House – Jennifer Mayer:
All Team Books are signed off.  Waiting for money from members that moved up to a higher level.  Team books should not be left in mail slots.

Sponsorhip - Bret Bunde: 

No report   

Equipment – Bob Plunkett:

No report

Goalie Equipment – Pat Nelson:

All Mites received new goalie gear.

Girls – Sue Cragg and Kathie Peluf:

Sue Cragg reported that Tina Mariani has accepted the position as Girls Director Elect.  Youth Night was held last Saturday night with approximately 50 girls in attendance.  The Girls 12 U took first place in the Eagan Tournament!

Player Development – Tom Crowley (Interim Director):

A report was received by Kevin Moore on behalf of Player Development.  There is no Player

Development Director Elect; therefore, Kevin Moore is reporting to the Board.  Kevin has met

with Lori Nelson to work on remaining bills for instructions and final refunds.  The 2007 Fall

Skills Clinics generated a profit of about $3,400.00 depending on the final refunds, etc.  Profits

appear to be down from last year.  Instruction costs last year were reduced based on the lower

enrollment levels.  New brochures were used this year and approximately 60% of the registration

came from on-line enrollment.  The Defenseman Clinic failed to launch this year, but is still

an important objective for Player Development.  Issues with the clinic included difficulty finding

the proper ice times, lead instructors, number of teams at away tournaments and the MN Hockey

12 hour and 4 hour rest rules.

The Third Annual High School Varsity Hockey verses CPYHA is scheduled for January 1, 2008.  The High School Boys will play the Mite D’s at noon and the High School Girls the 8U at 1:15 pm.  Each game is followed by a pizza party for the teams.  

Goalie Clinic is scheduled for January 21, 2008, at 7:15 am.  All goalies and coaches are encouraged to attend.  In addition, there is a need for Bantam aged “shooters” to assist.

Kevin is working with Jay Lysne on Fall Skills Clinics for 2008.  Need to work with Traveling on the tryout dates as Player Development would like the Fall Clinics for Girls, Squirts, PeeWee and Bantams to end right before the beginning of tryouts.  Dates may also be driven by the District 10

schedule and book signoff deadlines.    

House – Tom Crowley:

No report

Concessions – Gina Koltes:

The cookie machine door broke and has been replaced.  Gina will make an additional note in the concessions stand that the hot chocolate mix is in the same box as the cappuccino.

Multi-Use Facility – Pete Lewis:

No report

Tournaments – Bob Rossbach:

Waiting for final bills and adjustments to be made, but it appears that we made between $4,000.00 and $5,000.00 on the Rebels Classic Thanksgiving Tournament.  Not many 

complaints from incoming teams on fees, set-up,  etc.  This year Bob introduced a $35.00

family weekend pass.  Many tournaments will add the gate fee to the actual tournament fee itself.  More teams this year are adding the fee, but some are adding a great deal more for that fee

and it was Bob’s opinion that the tournaments are not filling up due to the high entry fee.  Adding additional tournaments next year may be a good idea, but hosting a tournament takes plenty of volunteers and some parents complain that they need to volunteer during their teams tournaments.  We are hosting Bantam A for the District 10 tournament in mid-February.  Bob will give us a schedule and volunteer list.  He is not sure if we will need to volunteer for regionals this year, but will verify and let the Board know.   Bob has posted for a Tournament Director Elect for next season.  Call Bob Rossbach with questions or if you have an interest.  

Ice - Gary Rodin:

A group of parents and coaches from the House program talked about their concerns with the 6:00 a.m. practices and the timing of when the ice schedules are released.  Per the contract between CPYHA and The City of Champlin, we guarantee to use a certain amount of ice for the season which includes the 6:00 a.m. time slots.  We are trying to show good faith with the City to let them know that all these hours are needed and used given the size of our association.  This may possibly be a factor concerning any future second sheets of ice.  Gary Rodin, our Ice Director, was at the meeting and addressed the concerns to the members.  Gary reviews and releases blocks of ice to the House program which is then reviewed by the ice scheduler and the House Director.  It appears that it is also viewed by last years’ ice scheduler.  It is possible that the families are experiencing delays in getting schedules as the time slots need be reviewed to ensure that we are following the Districts 4 and 12 hour rules.  It was also mentioned that perhaps the Ice Director could schedule the House ice as well.  This will need to be further discussed between the Board and the Director.  The House program has ice scheduled every Saturday and Sunday through March, 2008, from 7:00 a.m. to 9:30 a.m.  The House program had requested additional ice for the season and is currently at 330 hours.  The pain of the early practices is equally shared by both House and Traveling.  In October and November, the Traveling players had all the early morning practices as House teams had not yet been formed.  Now that the Traveling players are in District play, the guidelines for the 12 hour rest directly effects the early morning practices.  CPYHA does purchase ice from Anoka, Brooklyn Park and Super Rink and most are not prime time hours. So this adds additional early morning and late evening slots for both programs.  Our association has grown and the need for ice is in great demand for all of our programs from the Mites to the High School players.

We need to utilize the outdoor sheet at the Forum as weather permits as much as possible.  This sheet of ice is maintained by the staff at the Forum.  The House program will begin outdoor practices at the various rinks within Champlin the week of the 21st.             

Traveling – Elena Taylor:

No report

Coaching Selection – Kevin Moore:

A written report had been submitted to the Board prior to the meeting.  Kevin Moore reported

that all coaches are selected and Mike Fredrick is our Coaches Selection Committee Director Elect.  The coaches meetings hosted by Coach Paul Bailey have seen little attendance.  Kevin

has offered to film games for teams that would like to review them as an additional tool for

coaching. 

MN Hockey – Pete Lewis:

Pete Lewis attended the monthly District 10 hockey meeting on December 3, 2007.  We need to get volunteers in place for the District Tournaments.  There is a 21 game maximum for Mite C and D and 8U.  Squirts need to make sure that schedules of practices and games are turned in to the League Coordinator.  If not done, there may be harsh penalties to the association for going over 35 games.  Head Coaches or Managers need to input scores and fair play points to their League Coordinator. If the information is not reported, the team is in violation of District Play and it may affect your standings for Districts.  District 10 thanked all the Registrars for the great job during signoffs.  The ACE Coordinator of USA Hockey, Donn Berkeland, has literature including videos if anyone is interested.  His contact information can be found on the CPYHA website under links, USA Hockey.

Communications – Joe’l Brenny:
Website stats last month 13,000 hit’s -  up from previous month.  Average member is looking at 10 pages and staying on the site for an average of 4 minutes.  New link was completed adding the Anoka Hennepin Schools website.   Three teams have not yet turned in their Internet Disclaimer forms.  Ice for Sale is being used and Buy, Sell or Exchange Equipment not being used.  Will keep it up for a while yet.  Puck systems has had lots of bugs within the last month and the site has been down on and off.  Site has also lost information that was loaded.  Added boys' High School team to site but did not hear back from the Girls team.  Bruce Weaver will contact the Girls’ coach.    

Fundraising – Trish Ringler:

There will be a pizza and cookie fundraiser coming up in January and also equipment cleaning.  Additional details to follow.  

Apparel – Bruce Weaver:
Contacted Champlin Athletic - waiting for new numbers on apparel.  Jewelry had sales of $316.41 and will sell at the High School events too.   

By-Laws – Bruce Weaver:

Bruce has been working on combining the Traveling and CPYHA By-Laws together.  It will be a lot of work and recommends that the Board of Directors schedule a special meeting prior to the annual meeting in April to review.      

OTHER:

Old Business:

None

New Business:

Pete Lewis, Vice-President, will be contacting members of the Board of Directors whose terms are expiring at the end of the season.  The same will be done with Committee Directors.

Public Comment:

None

Adjournment:

Lori Nelson moved to adjourn the meeting.  The motion was seconded by Mike Subject and approved by the Board of Directors with the exception of Kevin Lindell who was not in attendance.  The meeting adjourned at 9:15 pm. 

