CPYHA BOARD OF DIRECTORS

Meeting Minutes of November 20, 2007
________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:07 pm.

ATTENDANCE:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Tom Crowley, Bill Blake and Lori Nelson.  Kevin Lindell and Mike Subject were not in attendance.  
Directors:  Jennifer Mayer/House Registration, Greg Schraut/Traveling Registration, Joe’l Brenny/Communications, Bob Rossbach/Tournament, Gina Koltes/Concessions, Bret Bunde/Sponsorhip, Linda Johnson/Gambling, Craig and Tammie Dokken/Special Events, Trish Ringler/Fundraising, Gary Rodin/Ice and Bob Plunkett/Equipment.
Guests:   Mike Stephenson, Larry Enright, Dan Goettl.  List of guests is not complete as sign-in form was missing.
Pete Lewis motioned to approve the October, 2007, Board Minutes.  Bill Blake seconded the motion and the motion was unanimously approved with the exception of Kevin Lindell and Mike Subject who were not present.    
Treasurer’s Report:
Lori Nelson submitted to the Board of Directors the Balance Sheet ending November 18, 2007, and Profit and Loss statement from May 1, 2007, through November 18, 2007.  The checking accounts are still open at First Community and Lori anticipates closing the remainder of the accounts within the next 6 months after all checks have cleared.  All directors that handle money should be turning in the funds to the secured mail slot labeled “Treasurer” as soon as possible.  Dan Masloski stated that the Forum had received bank statements from Wells Fargo and Lori Nelson will contact them to correct the mailing address to our post office box.
Gambling:

Linda Johnson has placed a Site Leader at each location that will handle additional duties such as auditing pull tab boxes.  This should take some of the load off the Gambling Director.  Linda will still be responsible for making all deposits, reconciling, state paperwork and double auditing any games that may be off.  A motion to increase the hourly wage of the Site Leaders from $7.00 to $10.00 per hour was approved by Lori Nelson and seconded by Bill Blake.  The Board of Directors unanimously approved the increase with the exception of Kevin Lindell and Mike Subject who were not present.  The additional hours per month for the Site Leaders should be less than 10 hours.  A motion was approved by Bruce Weaver and seconded by Pete Lewis for additional storage of the pull tabs at $122.00 per month.  The Board of Directors unanimously approved the motion with the exception of Kevin Lindell and Mike Subject who were not present.  The pull tabs need to be kept for 3 ½ years and are then shredded.  Linda Johnson submitted a gambling report as of November 20, 2007.  The account at First Community Bank should be closed within the next month once the final checks have cleared.
City of Champlin – Dan Masloski:

The City of Champlin has approved new lighting for the Forum and the outdoor rink.   The lighting will take place in early December row by row and some lights may be brighter than others.  The hallways and locker rooms are in the process of being painted.  Dan asked that CPYHA clean up the mail slot area.  The Forum will be rearranging the work schedule as one employee will be on leave for a month or so.  CPYHA may place the new logo in the large conference room and the far wall in the arena.  Toys for Tots will be starting on November 19, 2007.  Discussed the scheduling of the outdoor rinks at the various parks.  The parks are rotated for practices as there needs to be one rink open at all times for general public skating.  Dan is following up with vendor to have installed the TV which will show the locker room assignments.  The wireless was hacked in to and now a password has to be used for the internet.  See an attendant for the password.  Once you have used the password, the wireless system will retain your information.  Bob Plunkett suggested a buzzer system to the zamboni area in case someone is not available in the office.  Dan stated that two employees are staffed 70% of the time so this should not be a big issue. 

COMMITTEE DIRECTOR REPORTS:

S.K.A.T.E. 
Lisa Lewis motioned the Board for approval of two free registrations for the 2008-2009 season to include the candy bar fundraiser.  The registrations will be part of the prizes given out at the annual S.K.A.T.E. banquet in March.  Gordy Littler seconded the motion with the Board of Directors unanimously approving with the exception of Kevin Lindell and Mike Subject who were not present. 

Registration Traveling 

Registration was turned off on November 19, 2007.  Greg reported 540 members this year with 67 waivers signed by Gordy Littler.  Registrations by credit card were 279 and walk-ins were 263.  Jennifer Mayer, House Registration, is going to double check the walk-in numbers as they seemed high.  Received 54 Jr. Gold registrants with 3 quitting before tryouts.  Working on registration paperwork with the Jr. Gold registrants as it is needed before on-ice activity.  Not known who is responsible for the Declaration of the Jr. Gold and/or 16U teams.
Registration House 

The teams have been formed with minor changes in movement.  Working on partial refunds if someone tried out and was put on a lesser team.  Working on registration paperwork, team books and rosters.  The House team book was signed off on Monday by District 10.  The signoff was required as the team has a tournament outside of our association, therefore, treated as a traveling team.  Jennifer reported 137 mites.
Sponsorship:
Bret Bunde received an additional sponsor check and gave it to Lori Nelson.  Need to order team pictures for the plaques that are given out to the sponsors.  Will talk with Elena Taylor to get contact information for The Photo Guy.  The same process is being used this year as in the past, but sponsorships are way down.  Renewals are choosing a lesser dollar amount to sponsor.  The list of potential sponsors was expanded from last year.

Equipment:

Bob Plunkett reported that all jerseys and equipment is out.  Had to order 4 new puck bags which include 40 pucks for each team.  Bruce Weaver and Pete Lewis think that each team needs more than 40 pucks.  Bob has purchased 4 cases of pucks to include 3 cases of black (100 each) and 1 case of blue (50 each).  The black pucks are .60 per puck and approximately $1.00 per puck for blue.  The blue pucks are needed for the Mites as they are lighter.  It was suggested that the players’ number  be put on the arm of the jerseys, but Bob stated that the cost is high and the District 10 patch would be in the way.
Goalie Equipment:

No report.  It was noted that Pat Nelson works night and has not attended the board meetings.
Girls:
Two upcoming events for the girls to include Womens Gopher Game and High School Youth Night.
Player Development:

Tom Crowley, Interim Player Development Director, reports that Kevin Moore has been assisting him with the duties of the committee.  They are working on clinics for next year with the help of Jay Lysne.  Tom feels that Player Development needs to be revamped for next season.  A report by Kevin Moore was submitted to Pete Lewis prior to the board meeting.  Kevin outlined that they are trying to organize a “defensemen clinic” which would take place early mornings of December 26th, 27th or 28th.  Plan is for 30 minutes classroom, followed by 1 ½ hours on the ice.  Coach Paul Bailey would lead the classroom session with Bryce Macken and Mary Pirjevek, Boys’ High School Defensemen Coach, handling the on ice session.  Gary Rodin has the ice available, just need to firm the dates with Bryce and Mary.  The clinic would be free and sponsored by Player Development. Will be looking for coaches and several defensemen to attend from Mite C up through Bantam A.  If numbers are overwhelming, we would plan to split this up into “older” and “younger” for future sessions.  Would like to run this clinic twice a year.
The next goalie clinic should be Martin Luther King Day.  The instructor, Dan Kodatsky, will be out of town during the week between Christmas and New Years so we won’t be having a goalie clinic during the holiday break.  

The 3rd Annual game between the Boys High School team and the Mite D team is Tuesday, January 1, 2008, at noon. Similarly, the annual game between the Girls High School team and the 8 U team is Tuesday, January 1, 2008, at 1:15 pm.  Pizza parties to follow the games and hoping to publicize the event for more involvement.

House:
The pre-season HEP skills is complete and was a success.  Will be reviewing for next year and make any necessary improvements.  Tom Crowley thanked Gary Rodin, Jennifer Mayer, Bruce Weaver and Pete Lewis for their help.  Tom went to a game scheduling event with Gary Rodin and cannot believe the amount of work that is done.  The 2007-2008 teams are broken down as 1 Mite D, 2 mite C’s, 4 Mite B’s, 4 Mite A’s and 1 Girls 8U.  Most complaints were between A and B level parents.  Bruce Weaver also thanked Tom Crowley for accommodating the 8U girls.
Concessions:

Gina Koltes has a bill from the Jr. Gold tryouts in the amount of $40.50.  This amount will be added to the Traveling tryout bill of $429.75 and transferred back to concessions.  The Board would like to review the procedure with the Traveling Committee Director Elect on only allowing drinks from the concession stand as food is brought in during these tryouts.  Will be scheduling the Jr. Gold teams once they are in place.  Sarpinos is set up for pizza deliveries for tournaments and high school games.  Holiday hours…..the concession stand will be closed on Christmas Eve, Christmas Day and New Years Eve.  New Years’ Day noon until 10:00 pm.  Bruce Weaver asked if the energy drinks were selling?  They are not good for the kids to drink before games and Bruce recommended that we do not reorder.  The Board will talk with Dan Maslowski to see if we can have the energy drinks replaced in the vending machines too.  Possibly replace the energy drinks with chocolate milk – Gina will check on the shelf life of the milk.  Gina will talk with Dan on the pricing on the Gatorade in the machines.  

An accounting report was submitted to the board by Kevin Lindell which outlines the activity between September 26, 2007, and November 15, 2007.
 Multi-Use Facility:

Pete Lewis has talked with the City as other associations have been using some type of tarp to cover their outdoor sheets.  Pete will investigate the cost as well as rubber matting for non-ice hours.  Possibly a product that you can freeze over or pull up for the ice.  This is a safer alternative to the concrete.
Tournament:

The Rebels Classic Thanksgiving Tournament is this weekend and the Squirt and PeeWee teams have filled the volunteer slots nicely.  Bob posted for volunteers on the website for score clock and scorebook.  Lori Nelson will handle depositing funds from the entry fees.  Possibly look at next year to raise the tournament fee to cover the entry fees and giving the teams coming in passes ahead of time.  The Bantam B2 has an additional invitational tournament and a different tournament was found for Jr. Gold A.  Has not found any tournaments yet for 16U.  
Ice:
If any time slot do not look right on the schedule, the coach or manger should contact Gary Rodin.  They are still working out bugs with the Ice Scheduler program.  Stay updated by checking the website on a regular basis for practices and games.  Gary has been extremely careful to follow the 12-hour rest rule.  There is a $100.00 fee to reschedule which may vary, but it is more efficient to work thru Gary Rodin.  Mike Stephenson will be in place of Gary Rodin for the Jr. Gold game scheduling meeting.
Traveling:

Lori Nelson motioned to approve the following Jr. Gold teams for the 2007-2008 season to include Jr. Gold A, Jr. Gold B and 16U.  Bruce Weaver seconded the motion with the Board unanimously approving with the exception of Kevin Lindell and Mike Subject as they were not in attendance.  Bill Blake wants to make sure that there is enough ice for 3 teams.  Gary Rodin has slotted 75 hours for this level.  We pay for 2 hours per game as the games are 90 minutes in length.  More hours at Brookyn Park and Super Rink and the hours can be later.
Coaching Selection:
Bruce Weaver motioned for approval of the head coaches for Jr. Gold B and 16 U to include Matt Waverek (non-parent) for Jr. Gold B and Larry Enright (parent) for 16U.  Lori Nelson seconded the motion with the Board of Directors unanimously approving subject to screening background checks and coaches cards.  Kevin Lindell and Mike Subject were not present.  Tom Patterson (non-parent) was previously approved as head coach for the Jr. Gold A team.
MN Hockey:

No report.
Communications:

Joe’l Brenny is looking for additional content for the November “Rebels Power Play.”  Talk to coaches and teams for added articles.  Website traffic has not gone down since the tryouts – more members on the web.  Bruce Weaver has not received the logo information for the ice and Joe’l will follow up with the information.  We are awaiting spreadsheets for complete lists of the teams’ coaches and managers and will send the list out to the Board of Directors and Committee Directors once it is in place.  House was wondering if an ice schedule could be posted at the Forum as parents are not checking their schedules on the website.  This would be a huge undertaking for someone to pull the lists and post them. 
Fundraising:

Trish Ringler gave Lori Nelson a check from a previous fundraiser.  Still waiting on payment from Jimmy Johns.  Trish has been getting feedback from parents on fundraising and many parents want to know where the funds go.  Lori Nelson explained that all the money has to come to the general fund before it can be distributed.  As a Board, we need to better explain why we need fundraisers and how the money is spent – association verses teams.  Fundraising and Special Events are vehicles that the Association uses to keep our costs down and as an example using funds to purchase jerseys and equipment.
Apparel:
Bruce Weaver reported that Champlin Athletic has sold $12,684.00 in team apparel with an additional $12,000.00 on order.  Champlin Athletic will not be at the Rebels Thanksgiving Tournament, but will be at the Mite Jamboree.  Would like to sell some type of t-shirt next year during the Thanksgiving tournament.  The volunteers that sell the jewelry have received their inventory and will sell during the weekend tournament.  They also plan on selling during the High School games.  Bruce will be getting an update on the sales.

Special Events:

Craig Dokken, Special Events Committee Director, apologized for not attending the monthly board meetings as he was not aware that they needed to.  Will be working on the annual golf outing and suggested that CPYHA combine their efforts with the High School Booster Club for a better turnout.  Will also be contacting our Fundraising Committee to possibly combine efforts here as well for the Parent Relief Night.
By-Laws:

Currently there are two sets of By-Laws which include the Traveling Committee By-Laws.  Bruce Weaver will be looking at combining these into one By-Law package.  Lisa Lewis will review the minutes from the last annual meeting to date and will get Bruce any other by-law information.
OTHER:

Guests:
None
Old Business:

New Business:

A parent approached a Committee Director as they found a missing jersey from last season.  The volunteer deposit check was cashed.  The jersey had to be replaced for the new season; therefore, no return will be given.
Public Comment:

None
Adjournment:

Pete Lewis moved to adjourn the meeting.  The motion was seconded by Gordy Littler and approved by the Board of Directors will the exception of Kevin Lindell and Mike Subject as they were not in attendance.  The meeting adjourned at 9:26 pm.
