CPYHA BOARD OF DIRECTORS

Meeting Minutes of October 16, 2007
________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:18 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Kevin Lindell,  Tom Crowley, Bill Blake and Chuck Rickart.  Mike Subject was not in attendance.  
Directors:  Jennifer Mayer/House Registration, Joe’l Brenny/Communications, Bob Rossbach/Tournament, Gina Koltes/Concessions, Bret Bunde/Sponsorhip.
Guests:  John Puchalski, Mike Stephenson and F. Barclay.
Pete Lewis motioned to approve the September Board Minutes.  Bill Blake seconded the motion and the motion and the minutes were unanimously approved with the exception of Mike Subject who was not present.    
Treasurer’s Report:
Chuck Rickart submitted to the Board financials for June, July and September thru October 16, 2007.  Pete Lewis motioned to approve the Treasurer’s report and Bill Blake seconded.  The motion was unanimously approved by the Board with the exception of Mike Subject who was not in attendance..
Gambling:

Pete Lewis reviewed the gambling report for August and September.  Linda Johnson is breaking down the payroll numbers at Moonrocks to review the costs since reopening the pulltabs September 1, 2007.  Unfortunately we are not going to be able to run Bingo at Sundance.  Once the paperwork was submitted, the Gambling Control Board contacted Linda Johnson stating that we can not just run Bingo.  We need some other sort of gambling at the site.  Meat raffles were started at the 5-8 and have been successful thus far.  

City of Champlin – Dan Masloski:

City of Champlin Board Meeting scheduled for Monday, October 22, 2007, at 7:00 pm.  Board member and players requested to be there to submit the semi-annual check.  Various projects have been approved and will begin shortly to include a new roof and indoor and outdoor lighting.  The Forum does not have a budget for landscaping projects around the outdoor sheet nor does the Association.  CPYHA may place a new logo in the small conference room and on the wall to the upper bleachers.  The scoreboard is also working now.  We have 5 Mite Nights scheduled thru  Marijo Witte on behalf of the Booster Club during the High School games.  Dan needs commitment from CPYHA that the time rules will be followed and the kids will be off the ice and not conflict with delay in the games restarting.  There is a limit of these types of events thru the State High School Conference.  Youth Night is coordinated thru CPYHA and the Secretary will find out additional information on the program and check back with Dan.  Safety concerns with kids entering the ice before the Zamboni doors are closed.  The coaches and all players need to leave the ice immediately after practice to give the Zamboni time to clear the ice.  Toys For Tots program will take place again at the Forum this year.  Bob Rossbach from Tournaments will be adding this information to incoming teams during tournaments.  Ice Contract will be delivered to Gordy Littler.  
COMMITTEE DIRECTOR REPORTS:

Registration Traveling – Greg Schraut 

No report

Registration House – Jennifer Mayer 

House still getting house registrations from both Champlin and Brooklyn Park to include new players.  Need to flag computer so that we can review the waivers.  Will work with Puck Systems to pull report.  Gordy will give House a cop of the spread sheet with waived families that he has.  Gordy spoke with Tim Timm of District 10 and they are meeting on October 22, 2007, to review the addresses of the registered Brooklyn Park kids.  Will need to check for proper waivers and reconcile all the information.  If kids do need to come to CPYHA – how do we set them on teams – will have to be by the District.  Helpful to House if those kids could be identified early November so that they may participate in the end of the HEP skills.  Working on the reconciliation of the birth certificates for team books.

Sponsorship:
To date of 55 letters sent, sponsorship has received $1,590.00 in renewals.  Many old sponsors are not renewing or renewing for lower dollar amounts.  Past history shows that many sponsors were received after October.  Bret does not want to limit it to Champlin alone.  Perhaps mass e-mail or add it to the Rebel Power Play or a later due date would be better.
Equipment:

Chuck Rickart has not received any bills yet for jersey and will contact Bob Plunkett.  Pete Lewis states that distribution of the puck bags and first aid kits have begun.  
Goalie Equipment:

No report
Girls:
Bruce Weaver stated that the girls get all their apparel tonight!  Last year it was December and January.  The orders with Champlin Athletic seem to be rolling in.
Player Development:

Clinics ran well – some of the clinic times ran into other sports.  Received positive feedback from parents.  Estimate $2,000.00 incoming from clinics.  They are working on next years’ clinics and will try and will try and work with conflicts of other sports.  Want to set up levels next year by how kids finished up in the previous year.  Working on scheduling dry land with Forum, but will need CPYHA to work with the Forum on fair scheduling for the teams and the outdoor lights.  Discuss the possibility of purchasing pucks for dry land and checking them out like other equipment.  Will need to find out which teams want to use the outdoor sheet before we can accommodate a schedule and work with Dan on that schedule

Gordy addressed HEP skills – are we participating or not?  We give up an hour of ice in the beginning and the end of the year.  Is this a good way to see if our players are getting better?  Few coaches have done HEP skills in the past as it takes many volunteers and normally would be done when teams are preparing for districts.  District 10 has not mandated HEP, but would like participation.  Very small number throughout the State is using HEP.
House:
Placement and initiation clinics have started.  There are 37 new kids.
Concessions:

Gina Koltes reports that the concession stand is going well.  A few minor problems with the cash registers and the hot dog machine has been fixed for a second time.  CPYHA received a donation of a new microwave and minor price increases were completed.  The concessions stand has not increased any prices in more than 6 years.  Needs to locate the key for the suggestion box – please contact Gina if you have one.  Gina stated that Dan Masloski and the entire staff at the Forum has been very helpful on a day to day basis.  Submitted sales for September 26, 2007, thru October 11, 2007, and an accounting of the concessions checkbook.
 Multi-Use Facility:

Working on lights for the outdoor sheet.
Tournament:

The Rebel Classic is full and scheduled again over Thanksgiving weekend.  Working on other tournaments and have placed the order for trophies.  The Traveling Committee voted on additional tournaments.  Will be putting new schedule on the website to include Greenway and The Schwanns Cup.  Also working on PeeWee C tournament in Delano.  The C teams normally only have one tournament.  
Ice:
Joe’l Brenny stated that there are some computer bugs with the Ice Scheduler and they are working it out.  Need to look into possible issues of traveling teams scheduled for full sheet and only using ½??  House reports shortage and no ice scheduled from November 12 – 30.  Kevin Lindell will work with Gary Rodin.  Squirt C is looking for ice; however, House is budgeted 250 hours, but received around 300 hours last year.  Board possibly needs to look at how to maximize our ice time.  
Traveling:

The following coaches were unanimously approved by the CPYHA Board prior to the October Board meeting:  Mark Koethe – Girls 10U, Bruce Weaver – Girls 12U-A (Bruce Weaver abstained from Girls 12U-A vote), Kevin McNamara – Girls 12U-B, Kevin Lindstrom – Squirt A, Marlo Johnson – Squirt B1, Pete Williams – Squirt B2 Blue, Ken Swift – Squirt B2 White,  Matt Colford – PeeWee A, Pete Lewis – PeeWee B2, Dave Steenerson – PeeWee C, David Everett – Bantam B2 Blue, Mike Fredrick -  Bantam B2 White, Jeff Morawcyznski – Bantam C.
Coaching Selection:
Jr. Gold teams may be looking at 2 or 3 teams and possibly a 16U.  If we have enough for 3 teams, will need ice to support these numbers.  CPYHA has never had more than 2 Jr. Gold and one 16U team.  It may be hard to schedule the ice that would be needed.
MN Hockey:

Gordy expecting final declarations with the exception of Jr. Gold.
Communications:

Joe’l Brenny covered the stats – almost 800 hits on the website during tryouts.  Will be adding information to the newsletter.  Please e-mail Joe’l if you would like to add something to the monthly newsletter or have any suggestions.  Elena Taylor will be the guest this month..
Fundraising:

First fundraisers appear to have been successful.  Need to look for additional fundraisers that will reduce the ice bills. The CPYHA Board unanimously approved $1,000.00 to purchase jewelry prior to the October Board meeting.    
Apparel:
Bruce Weaver reported that the apparel was going very well with Champlin Athletic.
Special Events:

No report.
S.K.A.T.E.:

No report.
By-Laws:

No report
OTHER:

Guests:
None
Old Business:

The Coaching Selection Committee submitted Mike Fredrick as the Coaching Selection Committee Director elect.  This information was omitted from the September 18, 2007, Board minutes.
New Business:

Non-team members on the ice during practices.  This issue will need to be further discussed with the Board and reported back to the association.
Public Comment:

None
Adjournment:

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Pete Lewis.   The meeting adjourned at 9:10pm.
