McHenry County

Hurricanes

By Laws

Amended August 2001

Article I: Preamble
Our purpose is to maintain a youth baseball organization known as the McHenry County Hurricanes Association, Inc (the Association).  The Association will maintain a registered office and agent within the county of McHenry, Illinois.  However, the Association may maintain branch offices outside the county.

Article II: Our Mission

The Association will serve our youth players by establishing and maintaining standards for activities and competitions that promote education, personal growth, sportsmanship, leadership, and citizenship.  Committed to setting and achieving standards of excellence in youth baseball.  Together we are accountable for placing the highest value on people and integrity.  All activities related to fundraising and general membership fees will be used to this end.

Article III: Membership

A) General Membership 

Any officer, director, committee member, manager, coach, or parent(s) of an Association player will be considered a general member of the Association.

B) Officers and Directors

The officers shall be elected by a simple majority of the general membership at meetings defined in Article VI.A, B, E, and F.  The officers shall be as follows:


President


Vice President Baseball Operations


Vice President Administration


Secretary


Treasurer


Assistant to the President

The following directors will be appointed by the President and shall along with the officers comprise the Board of Directors (B.O.D. or The Board).  Directors are non-voting members of the Board.


Uniform and Equipment Manager


Director of Field Operations


Director of Fundraising and Sponsorships


Director of Player Development


Director of CABA

C) Executive Committee

The Executive Committee shall consist of the President, Vice President Baseball Operations, Vice President of Administration, the Secretary, the Treasurer, Team Managers and Legal Council. 

D) Board of Trustees

The Board of Trustees responsibilities will be to set forth recommendations for membership fees and assessments and for expenditures and monthly allocations to each team and the players from each year’s budget.  The Board of Trustees will be comprised of one representative from each team appointed by the President.  Each appointee must be a general member in good standing. 

E) Voting

Each general member in good standing shall have 1 (one) vote at general meetings. Only officers and managers are voting members of the Board.  Each member of the board shall have 1 (one) vote.  Any individual simultaneously serving as an officer and/or manager shall have only 1 (one) vote. Where more than one individual shares an office, only 1  (one) vote will be eligible for that office.

Article IV: Board of Directors

The Board of Directors has the responsibility for all affairs relating to or affecting the Association.  Furthermore, except as provided in Articles V, VII, and IX, the Board has authority to act on behalf of the Association regarding any matter, which may affect or otherwise benefit the Association.  Such matters acted upon by the Board shall include, but not limited to: modification of organizational rules, allocation of funds, player and coach selection procedures, participation in clinics and community functions.

Article V: Terms of Office

A) Duration

Officers shall serve for one (1) year beginning on January 1.  Incumbent officers will use the month of December as a transition period for new officers.  Directors will be appointed by December 15th for a one (1) year term commencing on January 1.  There will be no limit on the number of terms an officer or Director may serve.

B) Removal from office

Any officer may be removed from office by a two-thirds (2/3) vote of the general membership quorum.  Prior written notice must be provided within at least ten (10) days of such action.  The President has the authority to remove any director from the board.  Team Managers are subject to an annual review by the Board.  A Team Manager may be removed by a three-quarters (3/4) vote of the Board. 

Article VI: Meetings
A) Regular General Membership Meetings

Regular general membership meetings will be scheduled once (1) per calendar quarter.  Regular general membership meetings are intended to brief the membership on the state of the Association, hold elections, and to conduct regular Association business.  Elections of the Board members and officers shall occur during the fourth quarter meeting, usually in November. 

B) Special Meetings

Special meetings of the general membership may be called by the President at the request of the Board, or at the request of at least ten (10) general members, or at the discretion of the President.  A general membership request for a special meeting must be accompanied a petition with at least ten (10) signatures of general members in good standing.

C) Board of Directors Meetings

The Board of Directors meetings will be convened as often necessary to safely conduct the business of the Association.  The Secretary shall be responsible for notifying Board members of such meetings. All meetings can be open to the general membership.  Closed sessions or portions thereof will be at the discretion of the President.  Meetings will be conducted under relaxed Robert’s Rules of Order. Usually, an agenda will be prepared prior to each Board meeting. 

D) Board Quorum

      A quorum shall be one-half (1/2) of the eligible voting members of the Board.

E) Membership Quorum

A quorum shall be one-half (1/2) of the general membership in good standing.


F) Quorum Voting

At any meeting defined under this Article a quorum must be present to conduct any voting which will execute Association business.

Article VII: Elections
A) Nominations

Any general member willing to serve as an officer of the Association must notify the Secretary one week (5 business days) prior to the election.  In the event of a shortage of nominations prior to the election, nominations will be proffered to the general membership present at the election.

B) Elections

A nominee will be elected when he/she receives a majority of the votes cast.  Voice vote will be an acceptable form of voting.

C) Vacancy of Offices

Should the office of the President become vacant, the Vice President Administration will become the President for the remainder of the term.  A new Vice President of Administration must be nominated and elected at a special meeting in accordance with Article VII.A above.  All other vacancies for Association officers must be filled during a special meeting in accordance with Article VII.A above.
D) Unfilled Vacancy for Treasurer

If there is not enough willing or qualified individuals to fill the office of Treasurer set forth in Article III.B, the Board will have the authority, with the approval of the Board of Trustees to select an outside firm to carry out the duties of the Treasurer as set forth in Article VIII.D below.

Article VIII: Duties of Officers and Directors

A) President

The President’s duties and responsibilities shall include, but are not limited to: Chairperson at all meetings set forth in Article VII, and appointment of special committees or directorships not contained in Article III.  In addition he/she shall insure that at least the following are accomplished:

· Recruitment of players, officials, and managers

· Locating and securing playing facilities

· Scheduling games and tournaments

· Releasing publicity

· Fund raising

· Maintaining the Team Managers Manual

The President shall have, within the guidelines set forth by the board of Trustees, the authority to make purchases on behalf of, or incur indebtedness for, or otherwise obligate the Association, up to an amount that is expected to be the total gross revenues of the Association.  Additionally, he/she shall have the authority to make purchases on behalf of the Association up to an amount set forth by the guidelines of the Board of Trustees.

B) Vice President of Baseball Operations

The Vice President of Baseball Operations is responsible for:

· The daily operation of the Association

· Team manager selections and appointments

· Organizing tryouts and clinics

· Duties assigned by the Executive Committee

C) Vice President of Administration

The Vice President of Administration is responsible for:

· Assisting the President in the Administration of the Association

· Drafting letters of agreement

· Negotiating and securing materials for Baseball facilities

 In the event the office of the President becomes vacant, The Vice President of Administration will become the President in accordance with Article VII.C above.

D) Treasurer

The Treasurer will be responsible for:

· Oversight the Associations financial affairs

· Keeping financial and accounting records

· Creating and distributing financial statements for each team

· Deposit and disbursement of Association funds 

· Create procedures for the collection of fees and assessments

The Treasurer shall produce any financial record or statement upon demand from the Board, The President, the Board of Trustees, or any team manager.  The Treasurer shall make payments for all Association financial obligations as authorized by the Board of Trustees.

E) Secretary

The Secretary shall be responsible for the following:

· Assisting the President with the administration of the Association

· Minutes of all meetings

· Agendas of all meetings

· General administrative record keeping

· Maintaining Association directory

· Calling and scheduling all meetings

The Association directory shall have at least the following: player’s name, address, phone number, date of birth, the player’s parents or guardians name, and e-mail address. A standardized roster of each team with manager and coaches names, phone numbers, street and e-mail addresses.

F) Uniform and Equipment Manager

The Uniform and Equipment Manager is responsible for, with the Board of Trustees approval, selection and purchase of approved equipment and uniforms.  Additionally he/she will be responsible for:

· Equipment inventory

· Recommendations for replacement equipment and uniforms

· Distribution of uniforms and equipment to each manager

· Preparation and submission of an annual equipment and uniform budget

The Uniform and Equipment Manager has the authority to select and appoint a Uniform and Equipment Committee and /or an Assistant Manager to assist with the duties listed above.

G) Director of Funding and Sponsorships

The Fundraising and Sponsorship Director will be responsible for:

· All fundraising activities

· Selection and appointment of the Fundraising and Sponsorship Committee

· Maintaining relationships with Sponsors

· Maintaining a list of Sponsors which is to be copied to the Secretary

H) Director of Player Development

The Director of Player Development is responsible for:

· Creating and Maintaining standards which will improve the Associations players

· Maintaining player relations

· Maintaining the standards set forth in Article II

· Scouting and player recruitment

I) Legal Counsel

The President may appoint, with Board approval, an attorney who can serve on a volunteer basis for advisory purposes, or with approval from the Board and the Board of Trustees, hire an outside firm.  The Legal Counsel whom has volunteered may receive reimbursement of ordinary expenses incurred on behalf of the Association. 

J) Director of CABA

The Director of CABA will be responsible for:

· Liaison between the Association and CABA

· Attend all CABA meetings and submit a report to the Board

· Coordinate Association and CABA activities

K) Team Manager

Each Team Manager is responsible for maintaining and promoting the Association’s             Mission Statement set forth in Article II.  The Team Managers are the most visible individuals of the Association; therefore it is incumbent upon them to maintain the highest standard of personal conduct.  Moreover, the Team Managers are the strongest link between the Board and our players and parents.  The Managers are literally the glue that binds the Association together.  Therefore, each Team Manager should have two (2) years experience, be certified by the ABCA, and have received first aid training.  The Team Managers will be responsible for the execution of policies and organizational rules set forth in these By Laws and in the Team Managers Manual.  In summary, and in addition to these rules and policies set forth above the Team Managers will be responsible for administration of all team activities including, but not limited to:

· Distribution of information about Association policies, activities, general meetings, and Board meetings to their respective players and parents

· Equipment and uniforms issued to the team

· Distribution of equipment and uniforms to players

· Collection of equipment and uniforms at the end of the season

· Creating and maintaining an annual team budget

· Selecting and recruiting players and assistant coaches

· Scheduling of games, tournaments, practices, and clinics

· Coordination of Association fundraising activities

· Assure the collection of assessments and fees from each player

J;ld;akjxc,c,c,c,c,c,
In Addition, each Team Manager is subject to an annual review.

Article IX: Amendments

These By Laws may be amended in part or in whole as set forth below.

A) Proposal

A proposal to change or amend these By Laws must be filed with the Board or the President two (2) weeks preceding any meeting for the amendment will be voted upon.  At least ten (10) general members must sign the amendment proposal.

B) Approval

A vote of nine-tenths (9/10) of the general membership quorum is required to approve                                                          any amendment to these By-Laws.







