SPOONER AREA YOUTH HOCKEY DEVELOPMENT COMMITTEE

MISSION STATEMENT

To create a safe, fun, and positive environment for players and skaters of all abilities to develop the skills, sportsmanship, respect, and positive attitude that are needed to succeed not only in the game of hockey, but, also the game of life.  Through education, dedication, and discipline, the love of the game and winning tradition will arise, helping each player to reach their full personal and team potential.

I
Coaches and Staff

· The hockey development committee must APPROVE all coaches and staff.  

· Coaches must complete a self-evaluation prior to season, and will also be evaluated through out the season by the HDC.

· Coaches must sign a Coaches Code of Conduct prior to coaching.

· Coaches must designate a team manager and team parent that will be responsible for making sure players are informed of all games and schedules.

· Coaches will conduct pre-season parent meetings to discuss philosophy, goals, expectations, etc.

· Coaches must work closely with the HDC and A.C.E. Coordinator throughout the season.

· Coaches must also appoint or carryout the role of locker room monitor.  (locker rooms will not be opened unless there is a locker room monitor or coach present)

II
Coaches Responsibilities

· Guide, correct, and encourage players, and avoid shaming, degrading, or demeaning them. Each player is an individual and must be allowed to retain and build his/her dignity and pride.

· As the guiding and motivating force of the team, consistently reinforce positive attitudes of the players and give little credence to improper behavior.  If unfavorable behavior persists, subject the player to disciplinary action that is approved by the HDC.

· Coaches are expected to develop knowledge of the game, keeping current with new practices by reading, attending proper clinics, and evaluating new information as it becomes available.  This includes knowing and understanding the rules governing the sport.

· Coaches are responsible for the safety of the players in their care.

· Coaches must set a good example for the players.  To gain respect, coaches should follow the rules that players are expected to follow; such as being on time and showing good sportsmanship at all times.  Preparing adequately for practices and games. And refraining from the use of profanity at all times.
· Coaches are expected to work closely and communicate with other coaches within the organization, as well as the HDC.  The A.C.E. Coordinator will help coaches to obtain resources throughout the year on skill development and team play.

· Coaches must strive to teach the team concept, as well as creativity and the confidence to try new things.

· Although playing time is decided by the coach, steps must be taken that each player has a positive experience and learns the necessary skills need to play the game.

· Coaches can suspend or bench a player for violation of team rules, poor sportsmanship, and bad behavior.  If this occurs, it is the coach’s responsibility to discuss his/her actions with the player’s parents to eliminate confusion.

· The HDC encourages players to play within their age group, and requests to move up will be handled on a case-by-case basis.

III
Coaches Code of Conduct

· Winning is a consideration, but not the only one, nor the most important one.  Care more about the development of the players than winning every game.

· Be a positive role model to you players, and display emotional maturity, as well as be alert to the safety of your players.

· Be generous with your praise when it is deserved; be consistent; be honest; be fair and just; do not criticize players publicly; learn to be a more effective communicator and coach. Yelling is not the answer.

· Never verbally or physically abuse a player or official; give all the players the opportunity to improve their skills, gain confidence, and develop self-esteem.

· Organize challenging practices that are also fun for your players.  Familiarize yourself with the rules, techniques, and strategies of hockey; encourage all of your players to be team players.

· Maintain open communication with the HDC, your players’ parents, and players.  Explain the goals and objectives of your association.

· Demand the utmost in sportsmanship from yourself as well as your parents and players.

· Be concerned with the overall development of your players.  Stress good health habits and a clean lifestyle.

IV
Conclusion

Coaches are expected to be a great role model and teacher of the game.  Remember that communication is the key.  You have been entrusted with the wellbeing and development of someone else’s child. Fulfill that task through dedication, honesty, and respect.  Good Luck this season!

I have fully read and understand my responsibility as a coach and role model for our youth.  I will abide by the guidelines set forth, and will communicate with players, parents, and the HDC to insure a positive experience for all players.

I also understand that my failure to comply with the above guidelines may result in disciplinary action and possible removal by the HDC.

Coach________________________
Date_________

HDC Chair____________________
Date_________

SAYHA

PARENT CODE OF CONDUCT

Parent / Guardian Responsibilities

· Cooperate with the coach.

· Though the HDC encourages equal play when practical, it will be at the discretion of the coach.

· Expect your youngster to respect the coach.  SAYHA has an all-volunteer coaching staff that gives freely of their time to develop players and raise the level of competition for the players.
· Respect the coach’s decisions to have players in the locker room and at practice at the designated time.

· Stay out of the locker room unless you are helping mite or learn to play hockey players dress, or you have been designated to supervise the locker room.  (Coaches will look for volunteers to monitor locker rooms for practices.  If there are no volunteers, the coach will appoint someone.)

· Public criticism of a coach is to be avoided. Parents that are negative will affect the play of their child, make a poor image for the association, and create division within the program.  We all have the choice, to be part of the problem or part of the solution.

· Always voice encouragement to all players.

· Expect and encourage your son / daughter to try their best at every practice and game, with team goals first and individual goals second.

· Develop a knowledge and respect for the game by learning the rules, and becoming involved in SAYHA.

· Disagreement with the call of an official through foul language or other undue harassment is unacceptable conduct for a representative of our program.  Be a positive and supportive spectator.

· Your player is to be coached by the coaching staff only during practice and games.  Parents must not coach from the stands.
· Parents must refrain from car coaching on the way to games as well as the way home.  Though you may have the best intentions, the coach may have a different role for your player to carry out.

· Coaches will have the right to suspend players for a period, game, or games for inappropriate conduct.  Any disruptive conduct in unbecoming both on an off the ice.  Any further disciplinary action will be brought before the A.C.E. Coordinator and presented to the HDC.  The coaches short term decision will be in effect until the HDC can meet.

I have read the above guidelines and rules, and understand that I am an ambassador of SAYHA, and that my conduct is a representation of our program, if I choose to engage in a disruptive or inappropriate manner, I may be suspended and/or removed from the program.  I understand that this game is for the children, and that it is my responsibility to help insure a safe and positive environment for their love of the game to grow.

Guardian Print ___________________ Guardian Sign_____________________ Date___/___/___

Guardian Print____________________ Guardian Sign_____________________ Date___/___/___

CONFLICT RESOLUTION

During the course of the season, conflicts, mistakes, misunderstandings, and problems occur. In order to prevent and eliminate division and negativity, the following Conflict Resolution will be strictly followed by all members of SAYHA, helping to create a safe and positive environment for everyone.

Step 1

A. Use the “wait eight” method. If you need to discuss a problem with a coach, parents must first wait a minimum of eight hours.  If after eight hours the problem still exists, contact the head coach of the particular age group and explain the problem to him/her at a mutually agreeable time.

B. The head coach will provide his/her resolution to the situation.  The head coach will inform the A.C.E. Coordinator and Team Liaison of the situation and the resolution.  If the head coach is the A.C.E. Coordinator of the same team, then the coach will inform the Team Liaison.  Most problems should be handled at this level.  A coach has the option of conferring with the A.C.E. Coordinator or Team Liaison.

C. If after having tried A & B, a person wants the problem reviewed by the HDC, he/she must inform the A.C.E. Coordinator and Team Liaison of the intent.  The head coach ruling holds until the HDC meets.  Step II is an appeal to the HDC.

Step II
A. The request can be made to have an issue resolved by the HDC.  This is done by contacting the HDC Chairman with a written request and explanation of the problem.  The chairman will bring the matter to the committee.  Step I must have been tried before proceeding to Step II.

B. The HDC resolution to the conflict is the final word on the situation.
C. It is not an easy task to work with young players.  Parents are reminded that our youth hockey coaches are volunteering their time and knowledge; we want our coaches to stay in the program for many years.  This is a positive process for the program. We all know that mistakes can be made, but a waiting period will allow cooler heads to prevail, helping to provide a more adult like resolution and not one of criticism and unrealistic expectations.

