CPYHA BOARD OF DIRECTORS

Meeting Minutes of August 21, 2007
________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:10 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Kevin Lindell,  Tom Crowley, Bill Blake and Mike Subject.  Chuck Rickart was not in attendance.
Directors:  Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Joe’l Brenny/Communications, Kevin Moore/Coaching Selection, Kathie Peluf and Sue Cragg/Girls, Bob Rossbach/Tournament, Bret Bunde/Sponsorship, Linda Johnson/Gambling, Gina Koltes/Concessions/ Bob Plunkett/Equipment, Jeff Morawczynski/Player Development, Kevin Moore/Coaches Selection Committee and Elena Taylor/Traveling.
Guests:  John Puchalski, David Blaeser, Mike Brey, Mike Simcoe, Dan Goettl and Lori Meyer and Dan Masloski.
Pete Lewis motioned to approve the July Board Minutes.  Bill Blake seconded the motion and unanimously approved with the exception of Chuck Rickart who was not in attendance at the August board meeting.  
Treasurer’s Report:

No report. 
Gambling:

Linda Johnson reported that pull tabs will be opening up again at Moonrocks on September 1, 2007.  Moonrocks will be staffing the sale of the pulltabs during the week with the association staffing during the weekend hours.  Anticipating a significant drop in the wages paid out by the association.
City of Champlin – Dan Masloski:

The Forum is ready for the candy bar delivery which is set-up for Wednesday.  Dan has been working with Gina Koltes on items related to the concession stand.  Trying to budget new lights for the inside of the Forum and will keep the association posted.  The rain has caused excessive drainage from the roof which has caused mud to pile up on the outdoor rink – the staff has been working to clean it up.  The outdoor rinks’ lights are in the budget and will be working on installing them.  
COMMITTEE DIRECTOR REPORTS:

Equipment:
Bob Plunkett reported that the new jerseys are in and will be ordering the remainder of supplies such as pucks within the next week or so.  The problem with the “stop signs” on the jerseys has been resolved.  Jersey’s were approved and purchased for the 10UA, 10UB, 12UA, 12UB girls, Bantam A. and two Bantam B2 teams.

Girls:

The Girls Committee finished their pizza party and has planed an upcoming PJ party.  They are hoping for one 8U, two 10U and two 12U teams.  Girls waived in from Rogers which will strengthen our teams.  Waiting to get final numbers from Brooklyn Park.

Player Development:

Player Development is working on coaches manuals for all levels.  They met with Coach Bailey and reviewed their drill manual.  They want to simplify and organize teams per level.  Fall skills clinic seeing a good turnout.  There are 10U girls signed up for the advanced girls’ clinic as they are not offering an 8U or 10U clinic.  If any do not fit in, they may suggest the Squirt clinic.  Taste of Hockey was a success with 20 kids.  The Mite clinic was close to target, a little short in PeeWee, 35 Bantams including goalies and 25 girls with high school at 29 with additional 20 goalies.  Anticipate breaking even counting open hockey or possibly a slight loss.

Player Development is estimating 52 “natural” age PeeWee players in Champlin.  Potential of 30 additional players from Brooklyn Park.  Recent statistics from the District shows that Champlin Park has the second biggest school, but draws only 11% of kids to hockey.  This compares to the smaller schools that have numbers close to triple that of Champlin Park.  Need to work on different ways to get numbers higher.  District is also taking closer look at associations to make sure that if there are enough “A” players, they better have an A team.    
House:

District 10 had Presidents meeting and wanted to eliminate Mite D. Program.  After further discussions, they voted 14 to 1 approved keeping the Mite D program.  The Committee is continuing its’ work on the “Hockey 101” program for incoming house parents that will educate the parents on ice time, costs, and answer questions and or complaints.    
Concessions:

The Committee members are meeting this week to get orders ready for tryouts, etc.  All the representatives that they are working with have been extremely helpful.  Working on the “early concessions volunteering” e-mail as it was reported to not work properly.  They are also looking for new items, prices increases and will keep the pizza machine for now even though we will no longer be selling the frozen pizzas.  Gina Koltes appreciates the help of everyone that has helped train her in this new position.
 Multi-Use Facility:

No report.
Tournament:

Bob Rossbach has registration and payments mailed although not all tournaments have been finalized yet.  Holding off on some until our final numbers are in.  Working with Gary Rodin on Jr. Gold tournaments.  Reminder for the  team managers to make sure that the guidelines are followed for volunteering and suggest some of the later year events for volunteering.  Will have tournaments finalized by try-outs.
Ice:
The ice schedule is still in the works.  Brooklyn Park given additional 100 hours, same as last year at Anoka and still waiting on Super Rink.  Still working on the booster club request for hours.
Traveling:

Elena Taylor interviewed and voted for Pete Williams to join the committee.  She had held 2 spots open for any Brooklyn Park members to be on the committee.  Bill Blake motioned for approval and Tom Crowley seconded and the motion was unanimously approved with the exception of Chuck Rickart who was not in attendance.  Proposed Traveling By-Law changes were given to the board and they will vote before the next board meeting.

Coaching Selection:
The Committee has completed interviews with candidates and is in the process of sending notifications out.  Kevin Moore will present a full list at the next board meeting.  Next is to seek B level coaches and assistant coaches.  The lead instructors for the clinics has had no impact on selections.  
MN Hockey:

Gordy Littler discussed the MN Hockey ruling not to eliminate the Mite D.  All associations in the state will be resigning their affiliate agreements with MN Hockey.  They are reviewing the practice to game ratio.
CPYHA held two informational sessions for the new Brooklyn Park members in August.  A total of about 50 parents attended and the information on the boundary issue was discussed.  Gordy reported that the meetings went well.

Communications:

Joe’l Brenny is resetting the website for next season.  A few problems with login’s and e-mail communications.  Working on a communication policy.  Mass e-mails on clinics and registration have been sent on a regular basis and new visits to the website are up 21%.  Working with Tom Crowley of the House Committee on adding Hockey 101 to the site. 
Fundraising:

Kevin Lindell motioned to approve Trish Ringler as the new Fundraising Director.  Mike Subject seconded and the motion was unanimously approved with the exception of Chuck Rickart who was not in attendance.
Apparel:

The Board of Directors unanimously approved $50.00 prior to the August Board Meeting to purchase Rebel pins and charms for the football banquet.  The Board has approved a new logo and apparel and has outsourced the apparel to Champlin Athletic.  There is a 1-year licensing agreement in place with the association receiving a 10% donation at the end of the season.  Working on an on-line ordering forms for some of the apparel that is offered.  Champlin Athletic will staff the purchase of apparel at various functions.  Bruce Weaver will give Dan Masloski the new logo for the ice.  
Special Events:

No report.
S.K.A.T.E.:

No report.

Registration (Traveling):

A test run with the wireless network was completed this week for the upcoming registration.  District 10 representatives to review and sign any waivers at registration.  So far 102 members have registered on-line since August 1, 2007.
Registration (House):

Jennifer Mayer will update the house squirt numbers with the board liaison. Lisa Lewis motioned to approve the purchase of 4 additional large registration banners for a total of $360.00 and Kevin Lindell seconded the motion.  The purchase was unanimously approved with the exception of Chuck Rickart who was not in attendance. 
Sponsorship:

Sponsorship is preparing letters to send out to Champlin businesses related to new and renewals of the sponsorships.  There are four different sponsorship options ranging from $100.00 - $620.00 and runs from October 1 to September 30.  They will be running an audit of the existing sponsors that are currently on-line, etc.  They are also looking for individual sponsors.  Considering sponsorship on the house jerseys again.
Goalie Equipment:

Equipment that was approved last month will be ordered with Dave’s Sport Shop and includes a $500.00 sponsorship credit towards to new order.
By-Laws:

No report
OTHER:

Guest:
Greg Linhoff from Linhoff Photo and Digital Imaging made a presentation to the board and guests.  They handle individual, team, association wide pictures and possibly team videos.  They have been in business for over 50 years and have most recently been handling the Rebels Soccer Club photos.  The packages start at $9.00 and the company does have a rebate back to the association.  Elena Taylor will give the board information on the current vendors prices, etc. and a decision will be voted on.

Old Business:

None.
New Business:

Tom Crowley motioned to move all CPYHA accounts to Wells Fargo Bank.  Wells Fargo has agreed to donate to the association $2,500.00 which will be used toward the purchase of HEP skills clinic jerseys.  Tom and Gordy met with Wells Fargo and agreed that Wells Fargo will have more to offer in the way of accounts.  Bruce Weaver seconded the motion and it was unanimously approved with the exception of Chuck Rickart who was not in attendance.  Tom Crowley will contact the Bank to find out what type of documentation will be needed to establish the new accounts.
Public Comment:

Exceptional turnout at the Brent Waxler Benefit on Sunday.
High School Golf Tournament to be held on September 7, 2007, at Daytona Golf Course.

Adjournment:

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Mike Subject.  The meeting adjourned at 9:36pm.
