CPYHA BOARD OF DIRECTORS

Meeting Minutes of July 17, 2007

________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:12 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Kevin Lindell,  Tom Crowley, Chuck Rickart and Mike Subject.  Bill Blake arrived at 7:50 pm.
Directors:  Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Joe’l Brenny/Communications, Kevin Moore/Coaching Selection.

Guests:  John Puchalski, C.J. Smith.
Mike Subject motioned to approve the June Board Minutes.  Tom Crowley seconded the motion and unanimously approved with the exception of Chuck Rickart who was not in attendance at the June board meeting.  

Treasurer’s Report:

The May1, 2007 thru July 17, 2007, Treasurer’s report was reviewed.  Bruce Weaver motioned to approve the report and Mike Subject seconded the motion and it was unanimously approved.  Joe’l Brenny will work with Puck Systems to get a breakdown of the traveling, house and clinic registration fees. 

Gambling:

Pete Lewis submitted the gambling report summarizing February 2007, thru June 2007.  The Board reviewed the report.  Sundance Golf Club has requested Bingo on Tuesday nights and Moonrock is working with Pete Lewis on pull-tabs.  Both requests will need to go to the respective City’s for approval.

City of Champlin – Dan Masloski:

No report.

COMMITTEE DIRECTOR REPORTS:

Goalie Equipment:

Pat Nelson submitted a written request to approve new goalie equipment for the younger members.  Last year $4,620.00 was spent replacing equipment for the older groups.  Kevin Lindell motioned to approve $5,000.00 for the purchase of new equipment with the exception of the 14U group.  Bruce Weaver seconded the motion and the Board unanimously approved it.  Mike Subject, the Goalie Equipment Liaison, will contact Pat Nelson with the approved budget.  

Girls:

The Committee is working on the annual pizza skate and pajama night.  The pajama night will replace the beach party.  No firm dates have been set yet.  The pizza party will be sometime in August with the pajama party in November.  Bruce Weaver discussed his concerns about replacing directors and new volunteers for next year.  The existing committee is made up of members that have girls in 12U or above.  They are working on a new director and will have Communications send out a broadcast message.  A big portion of the duties within this Committee is recruiting which requires many volunteers.  Tom Crowley feels that we have a strong 8U Committee.  Bruce Weaver suggested a possible Recruitment Committee.

Player Development:

The new CPYHA brochure was mailed.  They are looking to make improvements for next year too.  Working on planning guides for coaches and clinic dates are now posted on website. Continue to work with House for skills and practice.  Working on posting at the Forum previous college/Jr. A players.  Jeff Morawczynski met with Paul Bailey, the High School coach, to discuss involvement with development of players.  Kevin Moore stated that is will be a good mix of both parties to bring their experience and talents to the clinics.    

House:

The House Committee has had various meetings and future times scheduled.  They are introducing a new program this September called Hockey 101.  This will be a mandatory meeting for all the house parents and will be scheduled before teams and evaluations.  Committee is working with Player Development on drills and is getting ready for evaluations.

Concessions:

Approve Gina Koltes as new director at a $2,000.00 salary.  Bruce Weaver motioned for approval of the $2,000.00 salary for the Director and a $500.00 salary for the accounting portion of this committee.  Tom Crowley seconded the motion.  Bruce Weaver rescinded his motion.  Bruce Weaver then motioned for approval of $2,000.00 for the new director and Tom Crowley seconded.  The motion was unanimously approved.  Tom Crowley motioned to approve $800.00 to Karma Lindell for the accounting duties and Lisa Lewis seconded.  The motion was unanimously approved with the exception of Kevin Lindell as he abstained.  The Board feels that the association will have better internal controls with the Concessions under Co-Directors. Kevin Lindell and the Committee are reviewing potential increases in pricing and will make any recommendations to the Board.  

Multi-Use Facility:

At this time, the Board is not recommending any type of roofing to the second sheet of ice.  Pete Lewis will contact the City as funds were been budgeted in for outdoor lights and request that the lights be installed. 

Tournament:

Chuck Rickart reported that the tournament committee is in the process of setting up tournaments and has set up additional tournaments for Bantam and PeeWee C Level.  The tournaments fill up quickly so sign up is critical.  Gordy Littler is looking for additional tournament guidelines to come out from the MN Hockey meeting this upcoming weekend and will report back.  

Ice:

Gary Rodin has requested approval from the Board to allocate 6 to 8 hours of our ice for the High School Captains practices.  We will need to look at the master ice schedule before a decision can be given. The board may consider later evening hours.  No ice agreements yet with Anoka or Blaine Super Rink.  

Traveling:

John Puchalski was present at the meeting and reported that the committee is meeting on a regular basis.  They are reviewing try-out schedules as they know the ice times.  They are also reviewing the By-Laws and may submit changes to the Board next month.  
Coaching Selection:

Kevin Moore reported that the Coaching Selection Committee is complete.  They have 3 members from Traveling and 3 from Player Development.  They have received 8-9 resumes for coaches and have one last meeting before interviewing candidates.  Decisions should be made by the next Board meeting.  Policy is to pay non-parent coaches and clinic coaches are paid by the hour. Parent coaches continue not to be paid.  Elena Taylor has coach’s evaluations that will need to be given to the committee.  Going forward, the coach evaluation forms will be given directly to the Coaches Selection Committee.  All parent and no-parent interested parties are welcome to apply.

MN Hockey:

There is a MN Hockey meeting scheduled for July 21, 2007, and Gordy will recap the meeting to the Board.  The minutes are posted on the District 10 website.

Communications:

Joe’l Brenny and Bruce Weaver sent new logo to Puck Systems for the website.  Joe’l will send to Board for approval.  Options for old documents/team sites are to archive them.  Question on how to get approval for rights other than directors and team managers.  No one else should have access log in.  Working with Puck Systems on enhancements and working some bugs out.  Trying to figure out a better system for ice scheduling for the teams.  Do not publish games on website per District 10 rules.  Wants to meet with Gary Rodin to see what tool he uses.  Deadline is Monday for Brooklyn Park and Champlin papers for ad’s.  The Clinic ad is in and running, but needs registration information. End all ad’s mid-September.  Working with House on Hockey 101 page.  Needs to work with Sponsorship to make sure that we have all current sponsors on web.  Bruce Weaver will work with Champlin Athletic to view gear and download order forms. The number of teams will be declared in September, October and November. 

Fundraising:

Open position.  Board is continuing to look for new Director.

Apparel:

No report.

Special Events:

No report.  Chuck Rickart states there is $500.00 in the budget for prizes for the upcoming golf tournament.  Committee is looking for possible donations for a silent auction.

S.K.A.T.E.:

No report.

Registration (Traveling):

Greg Schraut revised the on-line registration form and sent it off to Puck Systems.  Registration newsletter will be mailed this week.

Registration (House):

The registration signs are in and Jennifer Mayer will get approval from the City to post.

Sponsorship:

No report.  Tom Crowley will contact Bob Plunkett and Bret Bunde to go over ideas on how to increase the sponsorship revenue.  Waiting to hear from Wells Fargo on new checking account packages.

Equipment:

No report.

By-Laws:

No report.

OTHER:

Old Business:

A letter related to the boundaries was jointly done with the President of Brooklyn Park.  Gordy will send a copy to Communications.  There will be two information sessions scheduled for July 26 at the Brooklyn Park Forum and August 5 at the Champlin Forum.  Our various committee groups will be present to discuss CPYHA programs and answer questions.  District 3 and District 10 Presidents will need to clarify to the members the 2005 Affiliate Agreement signed by BPYHA which is what triggered the new boundary ruling.

New Business:

Public Comment:

None.

Adjournment:

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Bruce Weaver and passed.  The meeting adjourned at 9:43 pm.
