CPYHA BOARD OF DIRECTORS

Meeting Minutes of June 19, 2007
________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:15 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Kevin Lindell, Bill Blake, Tom Crowley and Mike Subject.  Chuck Rickart was not in attendance.

Directors:  Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Joe’l Brenny/Communications, Pat Nelson/Goalie Equipment, Jeff Morawczynski/Player Development, Bret Bunde/Sponsorship.
Guests:  John Puchalski, Mark Koethe, C.J. Smith, Marcey Potter, Nick Powell.
Pete Lewis motioned to approve the May Board Minutes.  Tom Crowley seconded the motion and unanimously approved with the exception of Chuck Rickart who was not in attendance.  
Treasurer’s Report:
No report.
Gambling:

No report.
City of Champlin – Dan Masloski:

Nick Powell from the Forum was in attendance.  The heat recovery system and lights are on the agenda to complete.  Working on wireless – can’t get signal from City.
COMMITTEE DIRECTOR REPORTS:

Girls:

Bruce Weaver met with the families of the 14U players for next season.  He is estimating 9 eligible players plus 1 goalie for next year.  Not enough players for JV team.  Choices would be high school level, waive to another association, combine with Rogers or someone else.  Parents that met decided to move up to high school level.  Most of the girls are doing clinics with the high school girls already.  The commitment is many more hours with high school verses the association.  

Marcy Potter was in attendance and is concerned that the 8th grade girls are too young.  Also concerned about traveling to tournaments without adult supervision.  The association has worked extremely hard to get numbers and wants the girls committee to work with the association to try and get enough kids to maintain a team.  Bruce Weaver stated that this is not a rush situation, but that the parents had made the choice.  This is a common problem with all girls’ associations and a lot of families in other associations are moving girls up to JV.  Girls in JV would be able to come back to the 14U program.
Player Development:

Jeff Morawczynski made some changes for fall clinic and initiation program.  Deleting initiation and adding to evaluation.  Kevin Moore sent request for ice to Gary Rodin. Waiting for okay so brochures can be completed.  Working on budgets and goals and the need to work with the coaches.  Jay Lynse offered to work with goalies during the season.  The association will also continue to offer goalie clinics.

Tom Crowley stated that it will continue to be called evaluations, but it will be more of a clinic style.  Working on mandatory orientation for all Mite members to discuss the program.  District 10 want to get away from the tryouts.  Evaluations will be 5 weeks and go into the teams after that.  Gordy wants Player Development to attend sessions for Brooklyn Park members.
House:

District 10 focusing more on the Mite program.  Run program every Sat/Sun for 4 hours clinic style practice that will run 5 weeks.  Initiation clinic to be included in registration for first year players and girls.
Mite B, C, D and 8U  will be Oct 14 thru Nov 11 for new evaluation process.  Need 4 consecutive hours for each session.  Can use either the Champlin or Brooklyn Park ice hours.  Teams will not loose ice – can use ½ sheet if needed.  Revenue from registration with hopefully offset cost.  Tom Crowley motioned the board for approval of 4 consecutive hours beginning Oct 14 – Nov 11 on Saturdays and Sundays.  Kevin Lindell seconded motion and was unanimously approved with the exception of Chuck Rickart who was not in attendance.  

Concessions:

Bill Blake has party interested in concessions, but they want additional help before making commitment.
Multi-Use Facility:

No Report.

Tournament:

No Report.

Ice:
Negotiating with Brooklyn Park for additional hours and also working with the Blaine Super Rink.  Kevin Lindell will know more in the next month.  
Traveling:

John Pulchaski  was present.  Working on tryout schedule and trying to get a handle on the numbers from Brooklyn Park.  There is potential for greater than 40 kids and Gordy Littler is working on a letter with District 10, District 3 and the Brooklyn Park President.
Coaching Selection:

Ad for coaches in “Let’s Play Hockey.”  They are waiting for applications.  Selection committee will be deciding on process for returning coaches when no other candidates.  Gordy Littler wants to make sure that we are interviewing all potential parent and non-parent coaches.  Jeff Morawczynski stated that guidelines are in place.
MN Hockey:

MN Hockey rule stays the same for off-sides.   No delay of game for shooting puck over boards due to the inconsistency of board heights.
Communications:

Working on guideline for requests to add or change information on the website.  No new changes with Puck Systems.  We have approved a new logo and Bruce Weaver will send it to Joel to make the change on the website.
Fundraising:

Open position.  Bill Blake placed order for candy bar fundraiser.
Apparel:
Bruce Weaver signed 1 year contract with Champlin Athletic who will handle all the apparel needs for the association.  Board decided on 1 log for traveling and coach.  CPYHA will receive a 10% licensing fee to sell our brand.  Champlin Athletic will staff events and preorder our team apparel so no delays in filling orders.  Kristine Frederick will continue to be liaison between Bruce Weaver and Champlin Athletic.  This route will hopefully save some money for parents by continuing to use the same apparel.  Champlin Athletic is excited to be a part of this.
Special Events:

No report.

Craig and Tammie Dokken have offered to volunteer for Committee Directors.
S.K.A.T.E.:

No report.
Bruce and Sherry Weaver are working on manual. 
Registration (Traveling):

Greg Schraut working on the on-line registration form.  Will need to get the members that do remain with Brooklyn Park off Puck Systems.  Important to make sure that pre and post members sign form that they are aware of their choice.  Tim Timm has put form together about the choice and it will go into file.  The Registrars of both Brooklyn park and Champlin Park will go thru database.
Kevin Lindell stated that on-line form should be looked at by Puck Systems for any changes that we are making.  Lisa Lewis, Jennifer Mayer and Greg Schraut are working on the newsletter that is mailed in July.
Registration (House):

Working on same issues as traveling.
Sponsorship:

No report.
Equipment:

No report.

Goalie Equipment:

Pat Nelson was present.  Equipment is signed out to kids in goalie camp this summer.  All gear has been repaired and disinfected for next season.  Need Brooklyn Park numbers in case additional gear is needed.  Working on numbers to replace gear from 1999 (Mite and Squirt) and will report next month.
By-Laws:

Bruce Weaver will update approval of By-Law changes from annual meeting and have them posted to the website.
OTHER:

Old Business:

Nick Powell of the Champlin Forum clarified that weight equipment at the Forum was purchased by the members of the association (see May 15, 2007, minutes).
New Business:

Volunteer Activities – Kevin Lindell made the motion to approve volunteer activities and the motion was seconded by Mike Subject and unanimously approved by the Board with the exception of Chuck Rickart as he was not in attendance.
Annual Insurance Renewal – Bruce Weaver made the motion to approve the renewal of insurance with Mutual Bend Insurance Company and the motion was seconded by Tom Crowley and unanimously approved by the Board with the exception of Chuck Rickart as he was not in attendance.

Approval of 4 consecutive ice hours for Mite evaluations from October 14 – November 11, 2007.  Tom Crowley made the motion to approve and the motion was seconded by Kevin Lindell and unanimously approved by the Board with the exception of Chuck Rickart as he was not in attendance.
Approval to waive fee for first time players/initiation clinic.  Tom Crowley made the motion to approve and the motion was seconded by Bruce Weaver and unanimously approved by the Board with the exception of Chuck Rickart as he was not in attendance.

Public Comment:

None.
Adjournment:

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Bruce Weaver and passed.  The meeting adjourned at 9:20 pm.
