CPYHA BOARD OF DIRECTORS

Meeting Minutes of May 15, 2007

________________________________________________________________________

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:08 pm.

Attendance:

Board Members:  Gordy Littler, Lisa Lewis, Pete Lewis, Bruce Weaver, Kevin Lindell,  Tom Crowley and Mike Subject.  Chuck Rickart and Bill Blake were not in attendance.
Directors:   Elena Taylor/Traveling, Greg Schraut/Traveling Registration, Jennifer Mayer/House Registration, Bob Plunkett/Equipment, Sue Cragg/Girls and Jeff Morawczynski/Player Development.
Guests:   Nick Powell.
Minutes from the April, 2007, board meeting were not approved.  This was the Annual Meeting and will be approved at the 2008 Annual Meeting.
Treasurer’s Report:
No Report.
Gambling:

No Report.
City of Champlin – Dan Masloski:

Dan Masloski was not in attendance.  Nick Powell filled in for him at tonight’s meeting.  The Forum is working on the lights, scoreboard, TV’s, new carpet and wireless in the lobby and conference rooms.  Will need more information on what type of internet cards can be used, access codes or cards purchased at the Forum.   The new LOGO for the ice may take place next year.  There is also some thought of having a TV for the locker room assignments.  The Forum has started the process to purchase a new Zamboni as they need a 10 month lead time.  The purchase of the new Zamboni was in the budget to purchase after 10 years.  The existing Zamboni would continue to be used for the outdoor ice.  The ice will be back on June 7.

Kevin Lindell suggested that the locker room(s) for the outdoor rink be moved from #5 and #6 to #1 and #2 as they are closer to the exit to the outdoor rink.  
Bob Plunkett requested additional goal creases to be added for cross ice games and small area games.  These would be additional goal creases added to the sides of the ice (4).  Nick will check.  Bruce Weaver offered to help set them up.  
Jeff Morawczynski asked about the use of the weight room at the Forum.  The only use is from the Girls High School hockey for about 6 weeks.  The equipment is previously owned by the police station.  Wondering if the room might be better served as an additional locker room or some type of dry land training.  Nick will talk with Dan.
COMMITTEE DIRECTOR REPORTS:

Player Development:

The committee members stayed on the board.  Elena Taylor and Jeff Morawzynski appointed Kevin Moore as Director.  Pete Lewis stated that the open position should be posted and all applicants should be interviewed.  Jeff stated that they needed someone as soon as possible.  Kevin was a good choice due to his previous 2 year commitment on the committee.  The coaches need clinic schedules.  Mailing has not yet gone out.  
House:

The House Committee met last month.  Next meeting will include goals, ice, evaluations and Brooklyn Park.  Need to get player development more involved with the House Committee.  Tom Crowley will work with Jeff Morawczynski on this.  They also need to figure out evaluation times, clinic format to include initiation clinic with first year players.  Gary Rodin wants to have ice and evaluations figured out by Memorial Weekend.
Concessions:

We are still in need of a Concessions Director.  Kevin Lindell motioned to increase the pay from $1,500.00 to $2,000.00 per season.   Pete Lewis seconded the motion and it was approved by the Board Members with the exception of Chuck Rickart and Bill Blake as they were not in attendance.  It was suggested that we try and describe the job duties better and get more volunteers to run each duty.  Need to fill this position by June – the income from concessions is very profitable to the association. 

Jennifer Mayer suggested that during the season, a list of “on call” persons be posted in the Concession stand.  These members would need to be “trained” in order to cover for another member.  This list can be used by volunteers to call if they are unable to meet their designated time.  The volunteer would need to pay the fill in, but would still earn their volunteer hours.  This may help in the future as there are times that members just don’t show up and then it has been up to the Concession Director to fill in or find help.  This should be a Manager responsibility.  Elena Taylor mentioned issues she faced last season with the Jr. Gold team as the parents elected their players to work the stand.   

Multi-Use Facility:

Pete Lewis and Mike Stephenson met with Bret Heitkamp, the City Administrator and Mark Uglem, Mayor, to discuss the costs to the roof on the outdoor sheet of ice.  The total bid to add a cover is quoted at $469,000.00 and CPYHA would need to come up with at least half.  Need to check other functions to see if there is a need for car shows, Farmer’s market, etc.  The members suggested to the City that CPYHA come up with $25,000.00 and reconfigure with the City the existing debt.  Change from a two-year backload to a four-year backload.  The Forum just passed their 11th year of the 20 year contract and the association continues repaying the City an annual figure of $50,000.00.  Based on the information that the Committee has received from an association in Colorado with a covered roof  – they are able to use their use normally from mid-November to March or April.  

We are currently paying $40.00 per hour to cover maintenance with the Forum.  The fees would increase to $50.00 - $60.00 per hour should we have a covered roof.  These fees cover the zamboni, boards, lights, etc. if the roof system is in place.
Bruce Weaver is concerned with extending the debt as it has not been extended for any reason in the past.  With anticipated growth, an additional indoor rink might make sense.  Pete commented that there is no way to get funds to accommodate that.  The outdoor area has been designed thus far with the option to cover it entirely and would be more cost effective over the years.  Pete also stated that he doubts funding would ever pass from the City residents because the majority of the general public does not see the need.  We need to discuss further and Gordy would like a decision made one way or another.  This issue will be added to the June agenda.

Tournament:

No Report.
Ice:
Kevin Lindell stated that Gary Rodin has the Champlin ice firmed.  How much ice will we need with the potential of the additional Brooklyn Park members?
Traveling:

Elena Taylor has had meetings and is trying to get additional members involved.  Working on ice and the evaluation process.  
Coaching Selection:

Elena Taylor selected Kevin Moore as Director (see Player Development comment).  Was the interview process okay?  Good to interview all candidates and recommended by the board in a more formal way.  At the annual board meeting, Kevin Moore was already selected, but he had not agreed.  All interested parties should be fairly looked at.  They try and look at candidates that have previous committee experience.
MN Hockey:

No Report.
Communications:

No Report.  Gordy is working with Joe’l Brenny on advertising and Greg Schraut with Registration.
Fundraising/Apparel:

Bruce Weaver suggested that we out- source the apparel committee function to Champlin Athletic.  They would be the chosen provider and give a small percentage back to the association.  Bruce will talk to them and add this item for further discussion to the June agenda.
Special Events:

No Report.
S.K.A.T.E.:

No Report.  Bruce Weaver has one interested person in the S.K.A.T.E. Director position and will be following up with them.  Open positions have been posted on the website and at various Champlin businesses.
Registration (Traveling):

Greg Schraut is updating the on-line and paper registration forms and clarifying information with Puck Systems.  We can use a credit card or check card for on-line registration, but a personal check is not an option.  About 175 members paid by check last year.  We would need to handle these registrants as walk-ins.  Last year, registration keyed in the information by hand and ran into many issues such as incomplete information and spelling errors.  Trying to recommend members to register via on-line from home and decrease the amount of paper work.  The hope is to have 8 to 10 computers this year and enough volunteers to run them.  This would go smooth provided that we can get enough computers and the Forum has wireless service.  Need to make sure that all users can be on-line at the same time working with walk-in’s without any issues.  Pete Lewis stated that he does not want to charge an additional $5.00 for non on-line users and after discussion the board agreed with the exception of Chuck Rickart and Bill Blake as they were not in attendance.
Elena Taylor wants to increase tryout fees to cover an additional four days of ice.  Few skaters will get any benefit.  For example if a player tryouts for A and does not make it, they would then tryout for B.  There are two different schedules for A and B.  Total number of additional hours is 40 at $170.00 per hour.  There are approximately 200   players involved in traveling which would equate to about $35.00 more per player.  Kevin Lindell wants to know exactly how many hours were used for tryouts only.    Elena stated that the hours were already approved by the board.   Gary Rodin needs schedule firmed as soon as possible.  Board is not in favor of raising tryout fees and will need to figure out some other way to subsidize.  The board will discuss and add to the June agenda.
Need to better define volunteer hours – will be adding committee member volunteers.  Add to manager handbook too.

Registration (House):

The motion to increase the house fees by $10.00 was denied by the board members with the exception of Chuck Rickart and Bill Blake as they were not in attendance.  The increase was to cover upfront the fees for trophies and medals rather than wait and collect from the parents at a later time.  Bob Plunkett will talk to Sterling Trophy in Anoka to see if they will increase their Sponsorship this year to $500.00.  He will find out first how much the association and its members spent there last year.  If the pulltabs are eliminated – we would no longer carry a loss so it is possible the increases could be absorbed within the association.    

Jennifer Mayer has requested that we have ample laptops for registration.  We will have three new computer for the Board and can rent and borrow.  Gordy will assist with this.
Sponsorship:

Tom Crowley is working with Wells Fargo and other companies.  Wells Fargo may come to the Forum with a booth during registration, jamborees and special events.  Bob Plunkett has issues with banks charging us fees on our accounts.  Tom is going to talk to his contact at Wells Fargo regarding new accounts.  Maybe look at moving all the association banking accounts?
Equipment:

Bob Plunkett ordered 2 girls 10U, 2 12U and 3 bantam jerseys on April 12, 2007, per the Board’s recommendations.  Bob does not have the final bill yet, but is estimating the price of the jerseys to be within the budget.  Bob is still missing puck bags, pucks and jersey’s from last season.  He will follow-up again with members.  Not sure if the $200.00 checks were cashed or not given all the equipment was not returned.
Bruce Weaver proposed buying a full set of old jersey’s for various girls’ summer programs that he is involved with.  The need is for the 12 and 14 age group and he would purchase them personally.  Bruce will talk to Bob directly about inventory and figure out some type of pricing based on the condition.  All members thought this was a very good idea as there is no need for these old jerseys.

Goalie Equipment:

No Report.
Girls:

Sue Cragg recommended the shooting booth again this year at the Father Hennepin Festival.  Receives a lot of exposure for the girls and promotes youth hockey.  Entire cost is estimated at $600.00 - $1,000.00 including the insurance.  Bruce Weaver is expecting the insurance information any day.  They will need more volunteer help.  They will track stats on any new players coming in.  The directors will find out the deadline.  Pete Lewis motioned a budget of up to $1,000.00 for the Father Hennepin Festival fees and Mike Subject seconded.  Chuck Rickart and Bill Blake abstained as they were not in attendance.
A total of 8 players and 1 goalie for 14U expected to be eligible this season.  Our Committee has been in contact with Anoka and will talk to Rogers who will likely have 4 or 5.  Still need Brooklyn Park numbers.  High school girls’ numbers low.  
If there is no JV team, possible suspension for 2 years and the effects on our upcoming 14U girls.  Further checking needs to be done with the MN State High School Rules.
Girls committee will work with high school, traveling committee and association.  Numbers fell this year and there is a big gap.

By-Laws:

No Report.

OTHER:

None.
Old Business:

None.

New Business:

The boundary issue is now resolved after more than a year.  We are estimating that there are 128 kids in School District #11 that are playing for Brooklyn Park.  Brooklyn Park signed a boundary agreement in 2005.  Any youth player before 2005 has a one-time choice to play for Brooklyn Park or Champlin Park, but will need to register at Champlin Park.  Post 2005, any player in the School District #11 has to play at Champlin Park and the no sibling rule applies.  Minimum 40 mites, squirts, a few bantam age kids and others across the board included in the estimate.  The board and committee directors are forming a special committee and a welcome night is being planned.    It is a priority of our association to ensure a smooth transition.  The ruling will need to be reiterated to those that are affected.  Hockey District 10 and 3 Directors collectively will script letter and mail to these families.  Going forward, it is imperative that we have more checks and balances in place on who is registering where.  Registrar at the MN Hockey level needs to maintain information.  Gordy is estimating a couple of weeks yet before anything will be sent.  Post letter and info on both BP and CP websites.  Gordy will find out if we can get a list as soon as possible to begin the planning of the meeting for Brooklyn Park.  Possible bulk mailer, advertise in the BP newspaper and Park & Recreation book.  
Public Comment:

Elena Taylor wants information on new laptops that are being purchased by CPYHA.  They will be used by the Secretary, evaluation, registration, etc.  Bruce motioned for approval of 3 computers at $275.00 each.  Kevin Lindell seconded.  The board unanimously agreed with the exception of Chuck Rickart and Bill Blake who were not in attendance.

Adjournment:

Pete Lewis moved to adjourn the meeting.  The motion was seconded by Tom Crowley.  The meeting adjourned at 9:23 pm.
