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A meeting of the Finance committee met May 23rd, 2007 at the Cloquet Senior Center

Finance Committee – Dean Kuhlman, Marty Ketola, Mike Acers,
Absent- Lenny Conklin Rick Norgarrd, Steve Johnson,
Visitors –  No visitors present.
Dean Kuhlman called the meeting to order at 7:15 pm

Comments  from public – none to comment

Gambling:  Need more definition of charges or reports. Marty questioned on the P&L an account of Gambling Owing. Will check with accountants.
P & L Utilities Minnesota Energy usage report call and get the last 2 years of usage.
Concessions/Proshop- Marty had asked a service rep to inquire at Play it Again and they expressed they had no interest in looking at our facility. Marty is still waiting to here from Stauber Brothers and Stewarts. 

Dan Stein is handling the negotiations for Concessions and Weight Room

Accountant status – Dean has talked with Jennifer at Eikell and Schilling and she will file an extension for our taxes. Edie has also talked with Jennifer. 
Review of resolutions made at May 2007 CAHA Board Meeting. 
Dean Kuhlman has been added to the Bank accounts as a signer.

            Pay Phone – arrangements have been made to have it removed. 

            Hire an accountant – Edie has started to go through the books and 

            start soon with daily book work. 

Discussion regarding Brian Fritsinger questions in his letter. Add Maximizing the leased space which is the weight room, pro shop, concessions. 

Visa Machine- Keep the visa machine if we operate the Proshop. Cost is to high if just used for registration. Call Sams and ask for totals of transactions per machine and charges per machine. 

Letters of Hardship – Develop a policy for Hardship cases. Policy should be written by the policy committee. Mike Acers will get financial information to be written in this policy. 

Letters written to the finance committee – 

   Steve Martin –Wednesday Night Men’s League. Have him pay the total invoice amount and because of the late ice scheduled for them last year work out a deal with them for 2 times free ice. 

  Tony Bender – expressed that he will make payments. Other suggestions taken under advisement. 

Mr Batholdi – needs to pay the ice rate. Ice rates are set by the board.  The finance committee can not change the ice rates without board approval. 

Dean will send out sheets to all the committees looking for a budget amount to be set. 

Next Meeting. 

