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A meeting of the Finance committee met April 24, 2007 at the Cloquet Senior Center

Finance Committee – Dean Kuhlman, Dan Stein, Marty Ketola, Rick Norgarrd, Lenny Conklin

Absent- Mike Acers, Steve Johnson

Visitors – Karen Weaver, Rick Luke, Tim Forrest, Tom Franta, Dick Bartholdi, Mike Kelly,  Linda Anderson

Dean Kuhlman called the meeting to order at 7:02 pm

Introductions

Dean Kuhlman  – Works at Air National Guard, 

Marty – works at K1,

Rick Norgarrd – Works for the county

Lenny Conklin – Works at Sappi

Comments – from public – none to comment

Report of Finance committee chair – reviewing with finance committee the finances and making changes as needed to better serve the association.

Add to agenda Loan refinance

Go over the Profit and Loss – answering questions getting documentation

Budgets

No old Business

New Business- 

Review subcommittees

Concessions – Kim Lind, 

Gambling – Cory Ketola will be a committee member.  Question, regarding how the gambling is run, how the entity runs with the separate accounts. Explain that Rick Luke and Karen Weaver are CAHA employees paid through the gambling account and they need to report every month to the finance council and get approved the expenditures for the next month. Needs last 3 years donations from gambling to help with the budget.  Get a separate Federal Employee Identification Number  for gambling to process their own payroll without affecting General Fund numbers. . Explanation of   Meat boards and wheel.  

Profit and Loss sheet under  the gambling.  Look into changing the gambling program discussion on weather  Karen should give the finance committee  a Profit and Loss sheet or keep her regular report. 

Proshop – Julie Maunu  Raffy Johnson,  Option of leasing the proshop. Marty has talked with a gentleman in  Chicago 1200 to 2500  a month leasing has a dozen shops around the country. Check with the local stores and and see if anyone wants to come in and lease the site and make it a sporting good store. Equipment for ice mites all equipped  $75.00. Or yearly  Lease the equipment yearly for $50.00 and run through the Proshop. Marty and Jamie has contacts with manufacturers This will help increase the numbers at the level of  ice mites.  Linda Anderson will check the local realtors on the current lease price per square foot. Proshop tabled until Marty gets more info.

Go to different companies with details on usage for requested money . A short letter  requesting donations detailing  how much you need and exactly what you are going to use it for is necessary to be fundraise successfully for the association.

Registration – what does the registration committee have to get the finance.  Explain setting of fees and handling the money for registration a must. 

Refinance – Questions 

If we are behind in payments how can we borrow more money.  

Options with Accounting . Someone to come in or figure out how we are going to run the accounting. Look at different options bring to the board to decide. 

The finance committee needs to address the city and how we are addressing the   $91,000 that we are behind with the city  Lenny Conklin, Marty Ketola, and Dan Stein will go meet with Brian Fritisinger

Explain to Brian  as far as the plan the options with Concessions, the Proshop and lessen the expenditures as far as borrowing. 

Wait for the maintenance committee to report on what is needed.  

Finance committee statement - 1 or 2 lines.  Make sure that boys and girls are defined. 

Provide the Association with financial guidance and stability through sound financial practices for all boys and girls in the Cloquet Amateur Hockey Association. 

Meet next Monday.  May 7, 2007 7pm

