CPYHA Board of Directors

Meeting Minutes of April 18, 2006
Dave Blaeser, CPYHA President, called to order the annual meeting of the Board of Directors at 7:07 p.m.

Attendance

Board Members: Dave Blaeser,  Tom Potter, Lori Nelson, Rhonda Van Tuyl, George Borrell, Gordy Littler, John Schmitz, Pete Lewis and Mike Stephenson.

Directors: Greg Wheeler/Traveling, Michelle Aspinwall/Registration, Linda Johnson/Gambling, Robyn Frederick/Concessions, Pat Nelson/Goalie Equipment, Lori Schuenke/Kathy Dvorak/Girls, Jeff Morawczynski/Player Development, Kristine Frederick/Fundraising, Marijo Witte/Special Events Gary Rodin/Ice and Chuck Rickart/Tournament, Bob Plunkett/Equipment/Sponsorship, and Marlo Johnson/House.

Guests: Lori Meyer, Kathie Peluf, Tracy Rossbach, Elena Taylor, Sherry Weaver, Bruce Weaver, Kevin Lindell, Bill Blake, Jay Lysne, Jerry Krych, Tom Crowley, Brian Ballenger, Kevin Moore, Dan Masloski, Scott Meyer and CJ Smith.
Minutes
The minutes of the April, 2005 were approved as written.  Rhonda Van Tuyl made the motion to approve the April minutes.  The motion was seconded by Lori Nelson and unanimously approved.  The March 2006 meetings were approved as written.  George Borrell made the motion to approve the minutes.  The motion was seconded by Mike Stephenson and unanimously approved.

Treasurer's Report
Lori Nelson reviewed the Cash Receipts and Disbursements Report for May 1, 2004 through April 18, 2006:


Total Cash Receipts:

$556,998.94

Total Cash Disbursements:
$449,692.19
The Cash Balance consists of the following:


Checking:



$  10,125.94

Savings - General


$129,218.16

Savings - 2nd Sheet of Ice

$  38,022.63

Total Assets:



$177,366.63

Rhonda Van Tuyl motioned to accept the Treasurer's report.  Mike Stephenson seconded the motion that was unanimously passed.

Chuck Rickart will prepare the tax return.
Gambling



Gross Receipts:



$219,300.00



Prizes Paid:




$189,417.00



Net Receipts:



$  29,925.00



Combined Receipts Tax Paid:

$  11,405.00



Tax Paid on Games:


$    4,675.00



Allowable Expenses:


$  11,761.00



Net Profit after State Taxes:

$    2,084.00



Profit Carryover:



$  30,957.00



Daytona Savings Account Balance:
$    3,510.00


5-8 Savings Account Balance:

$    5,247.84


Moonrock Account Balance:

$    5,190.91



Checkbook Balance:


$    7,917.53
Pete Lewis motioned to accept the Gambling report.  George Borrell seconded the motion that was unanimously passed.

We now have 3 pull tab sites at Daytona, 5-8 and Moonrock. We currently have 18 employees on payroll.  In 2004-2005 we made over $100,000 more because of the 5-8.  Everyone please patronize the 3 sites.
City of Champlin-Dan Masloski

No Report.

Ice
(See Attached PowerPoint presentations for additional notes)

We had 1,061 hours of billed ice.  800 at Champlin, 80 at Brooklyn Park, 160 at Anoka.  261 hours went to the house teams.  Effort was made to split the ice as needed.  The Bantam A hours were at 9:30 and 10:00pm.  The PeeWee’s improved their practice/game ratio.  The PeeWeeB1 had a 4/1 ratio.  PeeWee B2W had 2/1 ratio.  Half improvement over last year.
The Girls teams had split ice.

Gary is already looking at ice for next season.  Brooklyn Park agreed to increase hours.  We have given Blaine Super Rink a $5,000 deposit.  There is a long line for hours at the Super Rink including Blaine, Coon Rapids, etc.  The Columbia arena will be torn down in the winter.  Rogers was approved for their new rink and Gary will talk with them about ice hours.
We gave a huge thank you to Gary Rodin for another great job and he will return as the Ice Director.

Traveling
(See Attached PowerPoint presentations for additional notes)
Greg reported that the season went well and all decisions were committee votes.  Most people were positive throughout the season.  

The Bantam B2W made districts and did very well.  

The PeeWeeB1 was affected by Team Midwest.
All the coaches did a great job.  Tom Patterson took a very impressive interest in the Junior Gold.

Bob Grandner had the High School girls participate with the youth teams and this helped with the High School girls lettering.

Paul Bailey, the High School Coach assisted with tryouts in getting staff and outside evaluators.  Paul did sit in on one session as an evaluator got ill.

The High School Coaching staff helped as level directors.  This was the first year for this and hopefully will get better every year.

The High School Boys varsity players were more active with the mite players this season.  It was a lot of fun for the players and parents.  

Coaches Selection Committee
Both High School coaches were part of the committee.

Minnesota Hockey

We received compliments from District 10 on the 14U Girls Tournament.
George reported that District 10 put money in the rescheduling account.  We received $350 back fro SKATE.

With the new helmet rule, Champlin Athletic is discounting helmets 40% for adults.

Communications
In October we lost the only volunteer member. This individual did not work out very well.  Gordy Littler took over as no one else stepped up to help.  

Wade Carlson has taken an interest and has suggested using Puck Systems as the new web site designer.  It was voted at the March meeting to have them service our web site. The new web site should be up by April 30th.  We can use the web site to generate sponsor money.  Wade is working on the ice program which will be incorporated with the Forum.
We would like to do the panoramic picture next season as this season it was not done.

Fundraising/Special Events

(See Attached PowerPoint presentations for additional notes)
Fundraising has three different areas they are in charge of.  They are team apparel, general merchandise and special fundraising.  Kristine thinks we did pretty well this season.  We did not mark up any prices this season.  The special fundraising did not go very well and we did not take on as many as we should of.  They will be looking at suggestions in preparation for next season.

The one challenge Kristine found this season was getting CPYHA as a priority client with a company.  She did find a supplier out in Plymouth.  They found out that we were their best customer.  
There were two new logo’s designed this season.

The Gold tournament made $3,500 and Parent Relief Night made $1,700.

Multi Use Facility
We started discussion with CDAA/Soccer and Lacrosse.  We did not make much progress.  CDAA backed away. Mike and Pete have been meeting with the City. The City is now taking a “Hockey” standpoint.  We had a feasibility study done as well as the architect who designed the Forum completed a study.  We should receive the reports within the next two weeks.  We need a facility to meet our traveling and house needs.
Pete met with the City and bank to get financing.  The bank said with the City’s backing, we could get a loan.  The City would like to fund the facility and have CPYHA make payments back to the City just like we are currently doing for the Forum.  Another thought would be to raise money and get the community vote.  If this is going to happen it would happen at the City Counsel members now.  Pete suggested we take a vote to build a second sheet.  It would be approximately $25,000 a year.  With the current $50,000 we are paying this would be $75,000 a year for the next 10 years.
Greg Wheeler asked about selling extra ice to offset the cost.  That could be a possibility.  We would have to sell enough with the Forum.

One of the biggest challenges will be the compressor in the Forum. It cannot handle one in-door rink and one out-door rink. We would need a second refrigerator system.  Would be need a roof?  

Concessions
(See Attached PowerPoint presentation for additional notes)
Overall the season went pretty well.  Volunteer hours went smoothly.  Only two families did not fulfill their hours.  It was tough on the teams with only 15 or 16 players.  

We may use Sysco next season.  There was some equipment malfunction.  The slushy machines could not keep up especially at the boy’s high school games.

We will need to replace the popcorn machine next season.  Watson’s is checking on a price.  

Robyn will check on the pricing of some items.  They may be better at Sam’s Club.  For instance Gatorade is lower at Sam’s.  

Robyn would like to hold a training session for the mite parents.  

Ending Balance was $30,838.53

Registration
(See Attached PowerPoint presentation for notes)

Sponsorship

(See Attached PowerPoint presentation for additional notes)

A huge thank you to Brian Fiskum.
Equipment 

(See Attached PowerPoint presentation for additional notes)

A huge thank you to Lori Plunkett the only committee member.  

We need to start cycling in new jerseys.

Goalie Equipment 

We are doing well with the Bantam and Junior Gold level for equipment.  We are down for the mites and squirts.  We have ordered some equipment for next season.  It should be in by July.  Pat will repair and sanitize the old equipment. 
We did not lose any gear and all came back in pretty good shape.  


Pat will continue to charge goalie during season and off season.  We received $200 for Bantam goalies this year.

Girls 

(See Attached PowerPoint presentations for additional notes)
This was the second season to have 5 teams.  We had 70 girls.  The goal for next season is to have an A and B at every level.  
The spring clinic is hosted by Bob Grandner and we have 54 new girls.  

They are working on involving the house and traveling committees.  

We need a new director for next season.
Player Development

(See Attached PowerPoint presentations for additional notes)
Next season the emphasis will be to reach out to the “raw” players and seek out the young players and parents.    The Fall Skills will have a “taste of hockey” for the new players. 
Please have your players come out for open hockey.  

Kevin has been doing the bulk of the Fall Skills work.  He needs help.  Kevin does not think that 2006 will be profitable for the fall skills.

The fall checking clinic did not go very well.  The PeeWee clinic was held April 9 and only had 26 players turnout.  Bruce Weaver ran the clinic and had 8 coaches on the ice.  

The Rink Rat had 20 players turn in hours and receive a t-shirt.

SKATE
No Report.
House
(See Attached PowerPoint presentations for additional notes)
Mark Koethe will take over as Director for next season.  He handled all the house ice this season.  
We had outdoor ice at Champlin, Brooklyn Park and Anoka as well as City Parks.    The weather did not cooperate but the teams did get our some.  Any team that was not indoors on Saturday and Sunday got outdoor ice practice.  The house teams did take the 6:00am indoor hours especially since the outdoor ice was down.  They were just happy to get some ice time.  There were some complaints but the parents knew they needed the ice.  The hours that were added at the end of the season, some parents complained about.

Next season the committee wants to work on communication to coaches/players and parents.  

The numbers were up slightly and we would like to continue this.

Jennifer Meyer did a great job on the Mite Jamboree and trained two new moms for next season.

Coach’s evaluations were distributed and had a good response.

Following is an update on some teams:

PeeWee had 15 players and did very well.  Lost 1 district game.


Squirt had 20 players and Mike Simcoe did a great job as coach.


Mite D team struggled but showed improvement.

Mite C team played well and improved.  Had 1 assistant coach situation and that was handled.

Mite B’s did scrimmage other associations and had fun.
Mite A’s were mostly first year skaters and improved by the end of the season.

There are now 10, 8U teams in District 10.  They played in the 8U jamboree.

Tournament

(See Attached PowerPoint presentations for additional notes)
Thanksgiving tournament did well on the profit but there were some complaints on the cost to get in. We should look at the cost for next season. 

We need a new director for next season.

By-Laws

No Report.
Old Business

No Report.

New Business

Paul Bailey, the High School Boys Coach was present and he commented on how he and his staff need to improve on some things and some things that are working well with his staff.  Overall the High School staff was pleased with the improvements.
Members who were interested in new board positions, told the members a little about themselves.  They were Bruce Weaver, Bill Blake and Kevin Lindell.    After voting, the new members to the board are:  Gordy Littler/President, Pete Lewis/Vice President, Chuck Rickart/Treasurer, Bruce Weaver/Member-at-Large, Bill Blake/Member-at-Large and Kevin Lindell/Member-at-Large.

Public Comment
No Report.

Adjournment

Lori Nelson moved to adjourn the meeting.  The motion was seconded by Gordy Littler and passed.  The meeting adjourned at 9:10  p.m.

