CPYHA Board of Directors

Meeting Minutes of March 20, 2007
Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:07 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Chuck Rickart, Pete Lewis, Bruce Weaver, George Borrell and Kevin Lindell. Bill Blake came after roll call.
Directors: Bob Rossbach/Tournament and Bob Plunkett/Equipment/Sponsorship
Guests: Jennifer Meyer, Tom Crowley and Joe’l Brenny.
Kevin Lindell motioned to approve the February Board Minutes. Rhonda Van Tuyl seconded the motion that was passed. Chuck Rickart abstained as he was not at the February meeting.
Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for March, 2007:


Total Beginning Balance:

$199,861.34


Total Income for the month:
$ 141,587.49


Total Cash Disbursements:
$204,150.05

Cash Balance:


$137,298.78

The Cash Balance consists of the following:


Checking:



$  14,529.69


Savings - General


$  94,258.01


Savings – Multi Use Facility
$  28,511.08

Pete Lewis motioned to accept the Treasurer's report. Rhonda Van Tuyl seconded the motion that was unanimously passed.

Chuck reported our difference from 05/06 versus 06/07 were three major expenses of $11,000 for new jerseys, $10,000 to pay the City for the outdoor rink and addition of expenses for the PeeWee C Team.
In April the general fund account balance will be about the same as last year.

In the past years, the association has paid fees for those teams who proceed past Districts.  Last year we paid the $400 entry fee for the Bantam A and 14U Girls.  This year we paid for the Junior Gold A team for $400 for Regionals and $100 for State.  The Junior Gold paid the $100 out of their account and will get reimbursed.  Chuck will give them their final ice bill minus the $100.
Gambling

No Report.
City of Champlin-Dan Masloski
Dan is all set for tryout ice and tournament ice for the 2007-2008 season.  
Dan reported that the High School Sectionals is going north to Duluth. There have been a lot of teams moved around.  No section chairs have been assigned yet so we are not sure what we will host next season.

The Junior Gold State tournament went very well and Dan thanked those that volunteered and made it a successful weekend.

Jerry Hart the building inspector called Dan and wanted to know about the shell for the outdoor rink.  Pete Lewis will call him.

Kevin Lindell asked about the zamboni not being used on the outdoor ice.  Dan will speak with the attendants before next season.

The outdoor ice at Woodlawn was not good this season.  Northland was used heavily.  Tom Crowley asked if the City can flood later in the evening instead of early in the day.  With the High School kids and others on the ice, by the time the mites gets on it, it is all chopped up.

It was asked if the outdoor rink attendants at the parks can work later in the season if the early part of the season does not have good ice.  Dan will look at the budget.  Dan asked about the outdoor rink attendants at the parks and the pop machines to see if there were any problems this season.  No comments were made.

Gordy asked if the outdoor rink at the Forum is not being used, can kids skate on it.  Dan said we could discuss this for next season.

Gordy asked when the upgrades for the conference rooms would start.  They are getting new TV’s, chairs and tables, wanes coating and new carpet.  Dan reported that it should be done by June.  They are also putting in new lighting over the ice and working on the display screen for the lobby.

Rhonda asked Dan about the placement of the new banners.  Dan reported that when they tried to hang them over the ice, there were shadows on the ice.  They are currently hanging in the lobby but they hide the “Champlin Ice Forum” words.  Rhonda mentioned that when Dan, Marijo Witte, George Borrell and herself met a few months ago, that it was decided they would be hung over the ice.  If that is not possible now, then they need to be hung where everyone can see them.  This is why they were made the size they were because they were suppose to be hung over the ice.  Dan said they would play with them this summer for placement. 

Dan paid the $25,000 to the City.  We did not go in front of the City counsel like we usually do.  The next $25,000 payment will be in October.

Ice
No Report.
Traveling
No Report.
Coaches Selection 

No Report.
Minnesota Hockey

George Borrell reported there is no word yet on the Squirt House league.  The new Board should plan on having a Squirt C traveling team next season.
Tom Crowley asked if the Squirt and PeeWee C teams go to traveling would a House Committee member still need to be on the Traveling Committee.  It was reported that yes they would.

The Annual Meeting for District 10 is April 16th.  Bob Plunkett asked if the public can speak at this and Gordy said yes.

Communications
Joe’l is working with Puck Systems for improvements.  One change would be to use the same program for Traveling and House Ice.  She would also like to upgrade the enhancements.
Bob Plunkett gave Chuck a check from Pat Janostin for advertising on the web.  Joe’l will get with the companies advertising on the web to see if they want to continue.

Special Events
No Report.
Fundraising/Apparel
No Report.
Multi Use Facility
We are still waiting to hear from Graystone.
Concessions
We brought in about $3,300 from the Junior Gold State tournament.  Wednesday March 21st is the last night for concessions.  

Rhonda Van Tuyl motioned to pay Robyn Frederick her $1,500 director payment. Bruce Weaver seconded the motion that was unanimously passed. 
Dan stated that we are low on our prices compared to other associations.  We will look into raising our prices for next season.
Registration
No Report.
Sponsorship
Pete Lewis motioned to approve Bret Bunde as Director Elect. Kevin Lindell seconded the motion that was unanimously passed. 
Equipment 

Bob bought 30 bins to store equipment.  He spent $320.  
The equipment return went well.  Bob is still waiting on 10 set of jerseys.

We currently do not have any insurance on equipment and goalie equipment.  Bruce Weaver will get bids and check on insurance.  

Bob wanted to know what to do with the old jerseys.  

Concerning the new jerseys, there is a lot of workmanship problems.  Bob is taking back all the new jerseys with problems to get exchanged.  A lot of the problems were around the dazzle part.  Bob reported that the white part of the jerseys is discoloring as well.  

When Bob orders the next set of new jerseys he will go with a heavier jersey.  George brought up that if the heavier jerseys will cost more than we made need to decrease the amount of sets we get.  Bob will check into the costs.  
Pete Lewis motioned to approve the ordering of the following jerseys: Bantam A, Bantam B2B, Bantam B2W, Girls 12UA, Girls 12UB, Girls 10UA and Girls 10UB not to exceed $14,000. Kevin Lindell seconded the motion that was unanimously passed.
Bob asked if we would have a 14UGirls team next season.  Bruce was not sure.  We currently have about 11 players but Bruce was not sure how many would move to High School.

Goalie Equipment 

No Report.
Girls 

Bruce reported that Sue and Kathie asked if we are doing the Father Hennepin again.  It was decided that it went very well last year and we would do it again this year.  It was discussed that the insurance of $500 was way over cost.  Bruce will add this to the bids when he checks into new insurance for equipment.  

Sue and Kathie will get with the City and asked for a better spot this year.

The girls clinic starts on Sunday and they have 10 new girls attending.  Sue and Kathie are working on next season’s numbers.  
Player Development

The PeeWee checking clinic is Sunday, March 25th.  
The fall skills brochure is out to the mites.  It was asked if we can have on-line registration for the fall skills.  Rhonda will e-mail Justin at Puck Systems and get with Joe’l for the web.  
Kevin is still working on the ice schedule. Gary pulled some of the ice being used for the fall skills.  Kevin suggested that Gary, Dan, Kevin and House meet to get the ice finalized.  Gordy will call Gary to get this meeting set up.  The new brochures will go out with the final ice schedule as soon as possible.  
Tom Crowley brought up the suggestion of having all the instructors for the fall skills have the same jacket or coats.  It would be about 15/20 coats.  After discussion it was not decided whether to purchase the coats or have the instructors purchase them.  Discussion will continue.
Tom also asked why we are losing players for the fall skills and not getting new ones.  Bruce suggested that one reason may be not having the same quality instructors year after year.

Kevin brought up the problem of getting ice late in the month.  He asked why we are still getting ice at the last minute.  Dan M. brought up that District 10 had a lot of rescheduling of practice and games this season.  He also mentioned that Andover has the same problem.

Tom Crowley brought up the suggestion of educating new parents on how the schedule works and how the whole season is run.  It was suggested that Gary write up his ice scheduling procedures.

Tom suggested that for the Mite Evaluations on the 11th and 12th, they would need at least 1 hour each night.
Jeff M. has started creating the Hall of Fame for previous players.  Still working on this.

SKATE
The banquet went very well.

House
The Mite Jamboree went very well.  We received $170 from the hat guy.  The suggestion of raising the mite registration fee by $5.00 to include the trophy they received at the Mite Jamboree.  This way they would not have to collect at the end of the season.
The discussion of raising the Mite C&D registrations fees was brought up.  This would be due to additional ice through the season.  It was asked if the 8UGirls fees would be raised as well.  More thought would have to be taken as there are several ages on the 8UGirls team.  This discussion will continue at future meetings.  
Pete suggested that we have a set amount of money in the general fund and then use the extra money to cover cost of unexpected expenses.  It was suggested that the new Board discuss this in May.

Tournament
Bob wanted to give a sincere and huge THANK YOU to all volunteers who helped at the District, Regional and State tournaments.  He cannot express how much he appreciates everyone stepping up.  District 10 was very impressed.

Discussion was brought up on the amount of volunteers we had to provide for District 10 this season.  We have come a long way in improving our relationship with District 10 and we will continue to improve.

Bob was thanked for all his hard work this season.  Elena Taylor and Shelly Paulsrud did a great job at the Junior Gold A tournament.  Thank you ladies.

Bob suggested that maybe 1 or 2 of the extra volunteer hours be put towards the season end tournaments.   Bob will check the By-Laws and see if a new By-Law change needs to be made.

By-Laws

No Report.
Old Business
Two of our pull tab sites are losing money in the amount of about $40,000 a year. With rent, payroll, etc. we are losing money. Moonrock will continue to lose money.  Employees have already been given a two week notice.  It hurts our bottom line and gross sales towards taxes. Moonrock does not attract the pull tab crowd.  Pete will see if Moonrock is willing to purchase the booth and safe.  
Chuck Rickart motioned to close pull tabs at Moonrock as of March 31st. Bruce Weaver seconded the motion that was unanimously passed.
Per the By-Laws, there is still a $1,000 finders fee for anyone who assists Linda Johnson in finding a new pull tab site.  The site has to make money for the first 2 months.

Bruce Weaver called Buffalo Wild Wings to see if they can have pull tabs.  They are corporate own and it is not allowed.

New Business

No Report.
Public Comment
No Report.
Adjournment

Rhonda Van Tuyl moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and passed.  The meeting adjourned at 9:32 p.m.

