Everest Youth Hockey
Monthly Board Meeting
July 12" 8:00pm

Board Members Present: Jim Kachel, Tom Jasurda, Tim Dively, Janean Olson, Patrick
Phalen, Lynn Mytinger, Kent Lodholz, Peggy Bindl

Members Absent: Terry Halligan, Jeff Dennis, Dennis Daigle, Joe Babiarz, Dan Mahler,

Meeting Called to order

Secretary’s Report: Motion to approve by Patrick second by Jim. Motion carried
Treasure Report: Tom not in attendance we will discuss next week

Committee Reports:

Fundraising: Peggy to meet with Mark Hartjes to set up cookie dough sale.

Cookie dough order forms will be mailed out third week of August.

Patrick motioned and Peggy second to extend registration deadline two weeks (New
deadline August 15™)

Trig sent letter looking for youth group to be servers in July 29 Customer Appreciation
Event in exchange for a donation to our organization.

We will be using Schedule Works a company out of Blaine, MN to do our scheduling.
They will integrate it into our website. Cost is $35 per month

Open Ice Volunteers Needed

We will break up Mite & Squirts together and Pee Wee & Bantams together. If we get
enough girls they will have their own session, if not girls will skate with their appropriate
age level.

We would like the new high school coach to come to an Everest Youth Hockey board
meeting and also come to each of the parent meetings.

Financial Help:
Two families have requested financial help.

Tim is getting prices on ice dividers $1,000 to $1,500 He has also picked up four goalie
tarps to replace the worn out ones that we can not get repaired.

Need another trophy case or two wings for the trophy case we have.



Tim talked with Mike Kennedy the region two WAHA representatives. Someone in the
Arrowhead association recommended that Everest may want to be moved up to division
2. WAHA may ask us at the end of the 2006-2007 season if we are interested in moving
up to division 2.

We currently have a conflict with the Pee Wee State tournament which is the first week
in March. Terry Brandt has reserved the second week of March for us to host a state
tournament. The first week of March is also the Speed Skaters National Tournament and
the Speed Skaters have the first weekend in March reserved at Greenheck.

Kent will be meeting with team managers and reorganizing the manager binders.

Motion to adjourn by Peggy second by Jim motion carried.



