CPYHA Board of Directors

Meeting Minutes of February 27, 2007
Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:10 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Pete Lewis, Bruce Weaver, Bill Blake, George Borrell and Mike Stephenson.  Kevin Lindell came after roll call.
Directors: Linda Johnson/Gambling, Mark Koethe/House, Jeff Morawczynski/Player Development, Sue Cragg/Kathie Peluf/Girls and Bob Plunkett/Equipment/Sponsorship.

Guests: Jon Pulchaski and Lori Meyer.
Rhonda Van Tuyl motioned to approve the January Board Minutes with the following change to the Multi Use section.  First sentence should read “We have a testimonial letter from The City of Gunnison, Colorado”. Pete Lewis seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart was not present.  No Treasurer’s Report given.
Gambling

February 2007 Gambling Reports:







JANUARY

FEBRUARY
Gross Receipts:



$208,233.00

$187,698.00
Prizes Paid:




$176,670.00

$156,744.00
Net Receipts:



$   31,563.00

$  30,954.00
Combined Receipts Tax Paid:

$   10,555.00

$    9,552.00
Tax Paid on Games:


$     4.904.00

$    4,052.00
Allowable Expenses:


$   15,120.00

$  12,365.00
Net Profit after State Taxes:

$        776.00

$    4,985.00

Profit Carryover:



$   45,919.00

$  46,695.00
Daytona Savings Account Balance:
$            0.00

$           0.00
5-8 Grill Savings Account Balance:
$            0.00

$           0.00
Moonrock Savings Account Balance:
$            0.00

$           0.00
Checkbook Balance:


$   49,678.00

$  51,500.00
Pete Lewis motioned to accept the February Gambling report.  George Borrell seconded the motion that was unanimously passed.

Linda presented the annual audit to the Board.  

There was a discussion on the pull tab sites and revenue. Gordy explains to the membership the audit process of gambling sites.  The P&L statements were discussed for all 3 sites.  Two sites are losing money annually to the tune of over $40,000. Daytona and Moonrock have poor location and losing about $20,000 a year per site. Only the 5-8 site is making money.

Bruce Weaver motioned to close pull tabs at Moonrock by the end of March with giving employees a two week notice.  George Borrell seconded the motion.  After discussion, it was decided that Pete Lewis would speak with Moonrock and see what can be done.  Pete will report next month.
Linda will provide a detailed revenue and expense by site on a monthly basis. (Please see attached report).
City of Champlin-Dan Masloski
No Report.
Ice
No Report.
Traveling
No Report.
Coaches Selection 

No Report.
Minnesota Hockey

George will find out from District 10 about Squirt and Pee Wee’s going to the traveling league for next season.  
We have the obligation from District 10 to fill volunteer hours for the Pee Wee regional tournament on March 3rd.  We also provided volunteers for the District tournament at Anoka last Saturday.  We do not set these hours, District 10 does.

We are also hosting the Junior Gold State tournament which we will need to fill volunteer hours as well as concession hours.

District 10 reminded the associations that if any of their teams have a Parent/Skater game at the end of the season, there is no insurance coverage through USA Hockey.  This is a liability to the association.

The Spring Lake Park President did a presentation on embezzling that took place in their association using the gambling funds.  He went into great detail regarding the process of working with the IRS, State Gamboling Board and the police.  If anyone needs help with issues such as this, he is willing to help.  
Communications
Joe’l Brenny has been meeting with Wade and updating the website.  She has some items she would like to add.  She will look over the website in the off season make recommendations.
Special Events
No Report.
Fundraising/Apparel
No Report.
Multi Use Facility
Greystone is getting information from the architect.  There has been a change in codes since the Forum was built.  If the conference rooms are bigger than 700 square feet, to build any type of structure, we can only put brick and mortar.
Concessions
Doing well.  We made over $3,400 for the High School Sectionals.  
Registration
No Report.
Sponsorship
Bob has one person who has expressed an interest in being director next season.
Equipment 

The equipment return schedule is on the web.  Bob is looking for tubes to store jerseys in.  Champlin Athletic will store the jerseys for us this season.  Bruce Weaver motioned to spend $300 on plastic tubes to store jerseys.  Mike Stephenson seconded the motion that was unanimously passed.
Bob will start the process of replacing next set of jerseys.  Some of the new ones are already coming apart.  Bob will take these back to be replaced.  Bob will send the Board his list of jerseys to be replaced for next season.

We need to look into insurance for equipment.  We currently have about $50,000 worth of equipment.
Goalie Equipment 

Pete Lewis will find out our goalie equipment inventory and see if the equipment is insured.
Girls 

No Report.  
Player Development

Although the meeting we had with the board a couple weeks ago helped we are still having a few issues getting the schedule completely set.  Kevin is working with Gary and Elena to try and get this finalized, but we have decided to just get the schedules set up to try-outs and then have "TBD" for the rest of the schedule.  

 

I don't know if we received a clear answer from the Board on trying to get closer to the 160 hours in August and September.  Kevin and I are struggling with this because we don't know which way to go.  If we try and add another bantam session, we create more work for Kevin to revamp the schedule (I know he doesn't mind, but I think he has done enough rescheduling already) and we will lose money at this level.  Development wise, I think it would be better for the kids because the numbers would be smaller at each level, giving them more ice time and repetitions.  As Kevin has pointed out before, we need to look at what the Board feels the Fall Clinic should be designed for:

* Pre Season training for our players 
        *Using up the 1,200 hours ice allocation (160 hours in August and Sept.) 
        *Making a profit 
       * A mechanism for paying our non parent coaches 
        *Using the available August hours, partly because they are cheaper 
        *Structuring clinics to be compact and end when the next stage begins 
        *A mechanism for increasing the involvement of our high school coaches in the program 
      * A program to put players and evaluators on the ice together, making the tryout process more informed for the coaches selecting their bubble picks.

Player Development believes this clinic is designed to develop, improve, and maintain skills of our players so that they are prepared for the upcoming season.  Some of the other points are important, but we feel developing and preparing our players is more important than making money or using up our 160 hours of ice from the city.  

 

Instructors for Clinic- I have contacted the lead instructors to get a commitment from them.  We want to get them in our brochures.  They are as follows:

 

High School- Ryan Sauter 

Bantam- Joe Olson

Peewee- Josh Dye

Squirt and Mite- Scott Kielkucki

Girls- Bob Grandner

Goalie- Dan Kodasky

 

***Pat O'Leary (Acceleration NW) and Paul Willet (MN Hockey clinic instructor and small-area games) have both committed to help.  We just need to get the dates they will be working the clinic (probably 2-3 per level)

 

Brochures- Gordy is working with someone to get our brochures made.  If this does not work out, Kevin has a plan to get the brochures printed like the previous years but with color.

 

Pictures of Alumni
I talked to Chuck about the frames (plaques) for these pictures.  If we go with a nice plaque, we will go over what we budgeted for this.  The plaques are about $30-32 a piece.

 

The committee has an idea of what we want for a criteria.  We just need to get it on paper and finalize it.  

 

Checking Clinic
Our spring checking clinic is scheduled for Saturday, March 31st.  It is a free clinic and is open to all peewee aged players (for the 2007-08 season).  The clinic will be instructed by Pat O'Leary from Acceleration NW.

 
Gordy asked about roller hockey league for the outside rink during off season.  Jeff will check into this.  Kevin Lindell asked if the City would charge.
SKATE
The banquet is tomorrow night.  Coach Woog will be speaking.  We have 200 players eligible for SKATE this season.  The t-shirt budget was almost $2,000.  It was decided that no t-shirts would be given out this season. Instead the Board voted via e-mail to donate two free registration fees to SKATE.
It was asked who schedules the dates for the report cards to be in.  SKATE sets the date for this not CPYHA.  We only schedule the date for the banquet.

House
Mark Koethe discussed the practice/game ratio. The following practice/game ratios for the mite teams:


Practice

Game


Ratio

Mite D:
60


21


2.9

Mite C1
56


20


2.8

Mite C2
58


21


2.8

8U Girls
53


14


3.8

Mite B1
42


12


3.5

Mite B2
42


12


3.5

Mite B3
41


12


3.4

Mite B4
41


12


3.4

Mite A

41


9


4.4

Registration fees might have to be adjusted for each mite level if the mites start their season earlier than December.  The Mite D, C and 8U Girls may have to go up.  
We need to make adjustments for next season to even out the ice better.

The Mite A’s will start earlier next season.

The Jamboree is going well.  The Mite C’s will play each other and the Mite D will play a game against Anoka.

Tournament
No Report.
By-Laws

No Report.
Old Business
The Banners are in the process of being made and hung inside the Forum.
The new mailbox will be up and running by middle of summer.

We are still in negotiations with Brooklyn Park for the boundary issue.  We have filed a grievance with MN Hockey for non-enforcement of the Brooklyn Park Affiliate Agreement.  The next step is to attend MN Hockey’s Annual Meeting in April.

In our earlier discussions with Brooklyn Park, if the BP association numbers increased all the District 11 players would come to CPYHA.  Tri-City is voting March 1st to merge with Brooklyn Park.

The move from District 10 to District 3 update is as follows:  At first it was a good idea.   In learning how District 3 runs and upon being told by the District 3 Director that he would notify us when we were be accepted into District 3, the move to District 3 will probably not happen.  In August the District 3 Director came back and told us there are stipulations to moving to District 3 but he would not give us what the stipulations were.  The competition in District 10 is very good as well as being in the same conference for the High School.  The Board explored all the options and feel without knowing what stipulations District 3 have, we feel it would not be a good move at this time.

New Business

Bob Plunkett mentioned that the Elk River Team Managers and Committee Directors do not pay ice bills.  This might be something to check into.

The motions are as follows for the Director Elects for the 2007-2008 season.  All were unanimously passed.

Bob Rossbach/Tournament (George Borrell/Kevin Lindell)
Greg Schraut/Registration/Traveling (Bruce Weaver/Pete Lewis)
Jennifer Mayer/Registration/House (Bruce Weaver/George Borrell)
Linda Johnson/Gambling (Kevin Lindell/Pete Lewis)

Joe’l Brenny/Communications (Approved via e-mail)
Tom Crowley/House (Rhonda Van Tuyl/Bruce Weaver)

Robyn Frederick/Concessions (Rhonda Van Tuyl/Bruce Weaver)
Bob Plunkett/Equipment (Bruce Weaver/Kevin Lindell)
Pat Nelson/Goalie Equipment (George Borrell/Mike Stephenson)
Sue Cragg/Kathie Peluf/Girls (Bruce Weaver/Kevin Lindell)
Jeff Morawczysnki/Player Development (Kevin Lindell/Rhonda Van Tuyl)
Lisa Lewis/SKATE (Rhonda Van Tuyl//Kevin Lindell) Pete Lewis abstained.
Public Comment
No Report.
Adjournment

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Bruce Weaver and passed.  The meeting adjourned at 9:05 p.m.

