CPYHA Board of Directors

Meeting Minutes of November 21, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:05 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Pete Lewis, Chuck Rickart, Bruce Weaver, Bill Blake, George Borrell,  Kevin Lindell, and Mike Stephenson.

Directors: Bob Rossbach/Tournament, Mark Koethe/House, Bob Plunkett/Equipment, Jeff Morawczynski/Player Development, Elena Taylor/Traveling  and Kathy Peluf/Sue Cragg/Girls.

Guests: John Puchalski
Chuck Rickart motioned to approve the October Board Minutes. Pete Lewis seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for November, 2006:


Total Beginning Balance:

$273,907.42

Total Income for the month:
$  62,321.77

Total Cash Disbursements:
$108,393.66

Cash Balance:


$227,835.53
The Cash Balance consists of the following:


Checking:



$  35,858.66

Savings - General


$153,465.76


Savings – Multi Use Facility
$  38,511.08
Bill Blake motioned to accept the Treasurer's report. Bruce Weaver seconded the motion that was unanimously passed.
Gambling

October and November 2006 Gambling Reports:







SEPTEMBER
OCTOBER
Gross Receipts:



$193,654.00

$188,181.00

Prizes Paid:




$162,746.00

$164,902.00

Net Receipts:



$  30,944.00

$  23,279.00

Combined Receipts Tax Paid:

$    2,289.00  
$    5,281.00

Tax Paid on Games:


$    4,076.00

$    2,948.00

Allowable Expenses:


$  16,062.00

$  12,080.00

Net Profit after State Taxes:

$    8,517.00

$    2,970.00

Profit Carryover:



$  34,616.00

$  43,133.00

Daytona Savings Account Balance:
$    9,396.13

$    6,904.49
5-8 Grill Savings Account Balance:
$  22,519.38 

$  28,111.38
Moonrock Savings Account Balance:
$    9,878.44

$  13,071.44
Checkbook Balance:


$    6,977.87

$    2,644.45
Rhonda Van Tuyl motioned to accept the October Gambling report.  Chuck Rickart seconded the motion that was unanimously passed.

Kevin Lindell motioned to accept the November Gambling report.  Chuck Rickart seconded the motion that was unanimously passed.

City of Champlin-Dan Masloski
The Forum will start their Toys for Tots campaign.
CPYHA is in the process of getting quotes on a new mailbox system.  John Stock who built the trophy case will get us a quote by next month.

The tournament for this weekend is fully staffed.

Dan announced that Eric Carlson is leaving the City of Champlin and going to Inver Grove Heights.  Matt is doing well at the Forum.

Gordy asked Dan why the Forum does not have in their First Aid kit a backboard, neckbrace,etc.  Dan reported that from a liability standpoint, 911 should be called.  No one at the Forum is certified.  The AD is checked every year.

Locker 3 is becoming an issue.  Some of the coaches and parents expect this locker room all the time.  That locker room is used for the larger kids first.  The outdoor ice will need to use another locker room.

The outdoor rink is ready and just waiting for cooler weather.  The fence is up and the markers (red/blue lines) are in.  The rate for the outdoor ice will be $40.00 per hour.  If the mites use it, the cost will be $17.50 per hour.  The Forum will dot heir best to get out there with the zamboni.

Dan reminded everyone that with no lights on the other side of the outdoor rink, the north end will be darker and out about 4 feet.  Everyone please use care when you are out there.  Please make sure all pucks are picked up.

Ice
Junior Gold game scheduling is Monday.  Gary has had to change 7 games so far this season.  One because of CPYHA and six because of the other associations.  
Gary and Mike are meeting with Brooklyn Park on December 8th for next season ice.  We have enough ice this season for everyone and less split ice.

There is a new “Ice for Sell” tab on the web.  Gary is warming up to the new ice program on the web.

We did receive a complaint about a team having practice on Christmas Eve and that we were out to make money.  Mike responded to this complaint.  There are 9 teams on the ice this day.

Traveling
An e-mail vote by the Board was taken and all approved due to time constraints for the Junior Gold coaches.  The Junior Gold coaches voted on were (A) Tom Patterson, Chris Preese, Blake Christianson and Wayne Cole.  (B) Matt Waverek, Rob Rajtar, Daryl Hathaway and Bill McMullen.
Elena would like to meet with the Board so all are on the same page.  One idea that Elena spoke of is to have players specify if they want to play on the “A” team.  If so, there won’t be an option to drop down.  We had this issue at every level this season.

Coaches Selection 

No Report.
Minnesota Hockey

MN Hockey:  Essay Contest, Coach Recognition Program, HEP Video’s available; Collecting data on New Standards of Play.

John Miller, Pres.:  D-10 is the official site for games.  Don’t post on your web site.  If you are wrong and don’t show, you will pay all costs and possibly be fined.

Set up a link to the site.

From Tim Thimm:

Games start 11/13.

Coaches and Managers Meetings start 11/7.

Complaints about Referees go to League Coordinators and Supervisors of Officials.  Use the D-10 Forms on the web site.

11/11 9:00 a.m.  is book sign off.

Game rescheduling has been a problem.  No more until after the coaches/managers mtgs.

Follow D-10 procedures to reschedule a game.

Coaches need to keep their cool when communicating with refs.  Get the word out!

Tim wants to drop in on Board Meetings.  Please send your Board Meeting schedule to him.

From Mark Osmond:

Peewee C Teams are needed for the tournament.  Contact Mark.

Mite and 8U need to turn in all practice schedules as soon as they are set to Mark Osmond.  They are tracking 3-1 practice to game ratio.  

We are hosting state tournament for the Junior Gold.

Communications
The web site went to version 2 and there were a few glitches.  Contact Wade Carlson with any problems.
Special Events
Marijo and Kevin Moore are working on the Mite/8U and High School players to get together on January 1st to skate and have a pizza party.  Jennifer Mayer is helping as well.  The House program did this last year and it was a huge success.
Marijo is working on the Legion for the Parent Relief night.  We are shooting for February 15/16 or 23/24.  Super bowl Sunday is the 25th so shooting for the 15th.

Fundraising/Apparel
Apparel sales are going well.  They did very well on Park Cup day.  

The committee will be at the Forum selling every Saturday through December.
Kris is working on a director elect.

Hockey mom’s night out went well. 

Due to time constraints, the Board voted on a new fundraiser call Esporta, which is an equipment sporting company.  The Board voted that all money would go to the general fund.  The thought would be some day we could buy our own equipment cleaning machine and charge other associations.

Pete Hageman, from Cartridge World attended and gave CPYHA a check in the amount of $700 for our toner fundraiser.  It has been running for about a year.  The ink and laser cartridges are refurbished and we get $1.50 per cartridge but we can make as much as $7.00 per cartridge.  There is a box by the concession stand.  Please bring in your used cartridges.   

Multi Use Facility
CPYHA will need to give the City of Champlin $10,000 on December 11th.
Pete and Mike met with two City Board members on the cover.  It was discussed that we need to meet with other organizations to assist them in using the outdoor rink as well during off season.  This would show the City that there is other interest and that the outdoor rink can be used for other organizations.  

The estimated cost for cover and lights would be $350,000-$400,000.  We will need to have half the cost before the City will move forward.  We need to have a strategy as some of our Board members are leaving in April and new members will be coming in.  We may need to look at some grants.
Concessions
Concessions are going well.  Daily balances have been good.  For the month of November we were -$8.75.  

Registration
Traveling Book sign off went well.  Tonight is the Junior Gold, PeeWeeC and Squirt C book sign off.  December 2nd will be the house book sign off.
Sponsorship
Numbers are down from previous years.  We did receive a few new ones.  
Bob has ordered and will have on site the new 5X14 foot sponsor banner.  

All sponsors are listed on the web.

Equipment 

All coaches need to bring their emergency kit to games and practices.
The new jersey cost was less than estimated.  It was down by about $3,000.

The discussion of the retired jersey was discussed.  We can have Fundraising/Apparel sell some for $10.  We could also sell them at youth nights, homecoming night, Father Hennepin and maybe at the High School.

Goalie Equipment 

No Report.
Girls 

No Report.
Player Development

The third goalie clinic will be tomorrow morning.  We are looking for coaches to show up.  Dan Kadoski is running the goalie clinics.
The fall skills clinics went well.  If we would not have added the three other clinics, numbers would have been down from last year.  Out net income was $4,000.  60% of players were registered.  Kevin is looking on ways to improve for next season.

SKATE
First term report cards should be shown to the team managers.  The banquet will be February 28th at the High School.  Sherry is trying to get a Wild player to speak.  With the amount of requests the Wild is getting, they will put everyone’s name in a basket and pull names.  We should know by January.
House
The committee had their coaches meeting.  Some coaches were slow about calling the players.  There have been a few ice scheduling complaints.  
There were some evaluation issues to resolve.

There was an overlap with Fall Skills and the Mite C’s starting their season.  The clinic ran later.  Kevin did not know they were starting early and he will resolve this for next season.  They started early because of the abundance of ice this season.  

From Mite C to Mite B, there is 25% less ice.  The ice that Mark is giving the PeeWeeC, Squirt C, Mite D&C is too much ice early in the season.  They do not want that much ice.  A thought was to start the B’s earlier. 

Tournament
The Thanksgiving tournament is ready to go.  Bob is looking for more volunteers for the Thanksgiving tournament.  All moms will receive pins.  They will have the hockey mom’s shootout for slushies, chuck-a-puck, apparel, etc.
Bob is requesting all head coaches and team managers complete a tournament feedback form to assist him next season.

If your team is successful in a tournament, please let Dan Masloski and Elena Taylor know. They will announce it on the board at the Forum.

By-Laws

No Report.
Old Business
No Report.
New Business

We had approximately 280 players plus the High School boys and girls in our panoramic picture this season.  
Public Comment
No Report.
Adjournment

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Bruce Weaver and passed.  The meeting adjourned at 9:05 p.m.

