CPYHA Board of Directors

Meeting Minutes of December 19, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:10 p.m.

Attendance

Board Members: Gordy Littler, Chuck Rickart, Bruce Weaver, and Mike Stephenson.  Kevin Lindell arrived @ 7:20 PM -Pete Lewis arrived @ 7:45 PM.
Directors: Bob Rossbach/Tournament
Guests: Dan Masloski and Dave Schmitt
Correction for the November Minutes – Head coach for Junior Gold B is Daryl Hathaway – Not Matt Waverek.
November Board minutes were not approved, tabled until next board meeting lack of quorum at time of report.
Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for December, 2006:


Total Beginning Balance:

$227,835.50

Total Income for the month:
$  27,987.41

Total Cash Disbursements:
$ 55,961.57

Cash Balance:


$199,861.34
The Cash Balance consists of the following:


Checking:



$  40,447.09

Savings - General


$130,903.17


Savings – Multi Use Facility
$  28,511.08
Kevin Lindell motioned to accept the Treasurer's report. Mike Stephenson seconded the motion that was unanimously passed.
Gambling

No gambling report.
City of Champlin-Dan Masloski
Had outdoor ice, lost ice.  Building ice again.  Outside ice at the Forum by Christmas Break if weather permits.
Dan reports kids throwing rocks and other debris on the outside ice.  Asks us to remind people to keep an eye on their kids.
Rink was not opened for 6:00 AM practice.  City taking steps so this doesn’t happen again.

Ice
No report
Traveling
Bantam players moved due to Nik Colpitts quitting to go play high school hockey – Vince Nash from B1 to A, Nolan Johnson from B2B to B1, and Dillon Novak from B2W to B2B – now all bantam teams have 15 skaters.

Bantam A parent suspended for 5 games for violation of the Parent Code of Conduct.

One grievance filed by a parent on the Bantam A team against another parent on the Bantam A team.  Step 1 of grievance process bypassed do to conflict – resolved grievance at the second step of the process.
Continuing to collect and compile stats for the PeeWee and Bantam teams.

Conducting coaches meetings with Coach Bailey every Wednesday.  Attendance is poor and typically the same 3 teams are represented.  Next meeting is January 3rd from 6:00 PM until 7:30 PM at the Forum.

The head coach for the Junior Gold B team is Daryl Hathaway.

John Borchert quit Jr. Gold A team to pursue college football scholarships.  Wesley Strom has been added to the Jr. Gold A team – he made varsity team, but due to time commitments could not stay at that level – added him as an alternate on the JGA team. Strom is an alternate and will skate only when another skater cannot attend, due to 18 skater max rule.

Jr. Gold A suffered 3 injuries and one may be out for quite a while – possibly the remainder of the season.

The Jr. Gold A team has requested to pull out of the Eden Prairie tournament and go to the White Bear Lake tournament the same weekend.  This is considered a substitute tournament and has been approved by the Traveling Committee per the bylaws.  There was much discussion on this issue and the board and tournament director raised some questions about this decision, and how it affects our tournament committee and our association for future tournaments.  Most felt this was not a good practice, but all procedures had been followed properly.  If the money for the tournament is not refunded, the team will be responsible for all costs.
Major penalties have been an issue this month.  At least two players have been ejected from games and suspended the subsequent game for major checking from behind calls and a PeeWee A player received a match penalty for kicking his skates at another player.  He received a 5 game suspension from District 10.

Overall teams are doing well.  For the teams that have standings (JG, Bantam, PeeWee, and Girls 12U) our overall record is 33-15-10.  We have 3 teams currently in 1st place in the standings (Bantam B1, B2B, and Jr. Gold A) and the PeeWee A team is in 3rd.  The Bantam B2W team is undefeated with a record of 4-0-2.

Coaches Selection 

No report
Minnesota Hockey
Presidents Comments- John Miller

· Hand out was given on game cancellation due to bad weather and Make up Games (I will give copies of these to Rhonda to hand out at the meeting to Elena Taylor and Mark Koethe.
· Squirt/10U Teams need to have all practice/game calendars to the league coordinator by 12/15/06.  They are watching the practice to game ratio.  Remember there was a change in MN Hockey Rules regarding definition of a “Controlled Scrimmage”.
Directors Report-Tim Timm

· MN Hockey has an upcoming meeting.  If you have any concerns, let Tim know via e-mail.

· Next year there will be changes to game scheduling for next season.  NO game changes will be done until after the managers meeting.  Once the game schedules are turned in, that’s the way they will stay until the managers meeting.  We will not be looking for double booked games any longer.  This is the job of you ice scheduler.  With over 1500 games the work load has become too great for the district to double-check your mistakes.

VP-Mark Osmond

· Mites and 8u Schedules of games and practices are due to him Mark O. by 1/8/07.

Scheduler-Jeff Zwerdling

· See Tim’s comments on Game Scheduling.

· They are using a new Referee Scheduling system.  There have been problems.  If you have issues with referees not showing up, contact Lee Holom.

· Don’t put games on your association web pages.  Put a link to D-10!!!

· $100.00 fines for Game Rescheduling.  Most of this money funds the SKATE Program.

Supervisor of Officials-Bruce Carlson

· They are cracking down on checking from behind.

· Score Keepers need to figure out if the team has earned their Fair Play Point.  This needs to be circled on the Score Sheet. The referees are not responsible for this.

· All Minor Officials (book, clock, penalty box) Need to be Adults.

· While copy of the book goes to the League Coordinators

· See D-10 Handbook, page 19 for list of Fair Play Points

Play Off Coordinator- Rick Wesp

· He will be contacting associations for volunteers for District Tournaments.

Squirt/10U Coordinator-Bill Andrus

· Only has 3 game/practice schedules.  Get them in.

· Teams are leaving the Fair Play Point out of the Books.  Please put them in.

· Squirt/10U coaches need to get their team ratings in by 2/3/07 to Bill.  They use these to seed teams into District Play.

Communications
Gordy- Wade is requesting replacement.  He has asked the board to find a replacement.  Gary will put this request on the web.  He will train replacement. 

Panoramic picture banner was approved and voted on by board via e-mail and is on order.
Banner discussion on size, and how they are hung.  Cost for banners $114.00 each 2’ x 6’.  Board needs to decide what the criterion is for hanging banner. Regular season championships and higher…district championships?  Board needs to figure out what banners have been won in the past.

Team pictures box, who fixes the board?  Who puts the pictures in?  Association responsibility.  Pete will check with Elena.

Special Events
Mike - Friday, February 16th, 2007 is parent relief night. 
Marijo asking for the approval to spend up to $1200 for the band Psycho Babble.
The board did not have enough information to approve this at this time.  Board wants information on revenue and expenses of event, and possibly alternative more economical ideas for entertainment.  Alternate bands or possible a DJ.

Kevin Lindell motion to find out more information, 2nd by Pete Lewis.

Fundraising/Apparel
No report
Multi Use Facility
Mike -We turned over the $10,000 check at the city council meeting for the first contribution for the improvements to the outside rink.  
Mike Stephenson submitted letter to city on the roof for outside rink, they would like us to find additional users.  CDAA, Basketball, etc…  Gordy will e-mail CDAA to see if they have use for the facility as well. 
City recommended a testimonial letter from the city of Gunderson, CO.  
The city requested more detail on the cost package for the roof.
Motion by Mike Stephenson, to get money not to exceed $1000 for additional more detailed reports on the roof system, Chuck Rickart seconded the motion that was unanimously passed.
Concessions
No report
Registration
Gordy -Way to big a job for one person.  Greg needs help.  We should recognize Greg in some way.  We need to find ways to make this job easier.
Sponsorship
No Report –
Question on Banner – Some of the sponsors are hard to see.  Can it be moved or improved.  We need to find ways to make the sponsors more visible both in the arena and on the web-site.  
Should we consider dasher boards?  Dan says we may be able to work on a special price on this.

Arena is open to options.  Arena will move it closer to score board for now.

Equipment 

No report
Goalie Equipment 

No Report.
Girls 

No Report.
Player Development

Kevin Lindell-  PD is working on fall skills plan.  Trying to do specialized clinics, power skating, stick handling, shooting, etc…. 
PD is working on trying to figure out better ways to get more involvement, can we get hours ice earlier.  Dan Masloski, we need to get the ice then send out the information.  No ice is sold for next year yet.  Dan slots in the fall clinic hours now.  Gordy, can player development come to the City and get hours now.  Player development can get ice dates and hours now if they are organized and know what they want. 160 hours are not being used.  City is selling to other people.  We want to get back to 160 hours.  Dan brought in calendar, August and September can be scheduled right now for falls skills. Dan will schedule August and September and give us what hours are available to Gordy.
SKATE
First term report cards should be shown to the team managers.  The banquet will be February 28th at the High School.  Doug Woog will be our guest speaker. Start on collecting door prizes. $500 for speaker.
House
No report
Tournament
Bob Rossbach gave tournament expense and income report.
See paper copy.

Total Expenses 
$10,835.65

Total Income

$13,062.00

Total Profit

$2226.35

Tighten up ice usage, approximately 3 hours of ice all 3 nights. Feed back was very positive.  Only negative feedback was we should have a family package.  Player gifts should possibly be upgraded.  Concessions did well, they were up, and the report will be out soon. Feedback forms are coming back from coaches and managers.  Jr. Gold A tournament is scheduled at the Forum on March 16th-18th.  Concessions need to be ready to run the concession for this tournament.  We need supplies and staffing.  Gordy to contact Tim Timm for details.  
No director elect this year, Bob may take it on next year, but is looking for help.
By-Laws

No Report.
Old Business
No Report.
New Business

None
Public Comment
No Report.
Adjournment

Bruce Weaver moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and passed.  The meeting adjourned at 8:45 p.m.

