Andover Huskies Youth Hockey Association (AHYHA)

Board of Directors


MEETING MINUTES
Sunday – February 26, 2006
6:38 pm – 9:42 pm
Members in attendance:   Dan Terhaar, Diane Gilbert, Melissa Olson, Matt Larson, Andy Marren, Eugene Bjerkebek, Rick Bruesch, Tony Howard, Jill Hadrath-Aadland, John Stong, Cal Portner & James Flanagan
Members not in attendance:  Jamie Durand, Mike Tollinger, Rick Bruesch & Craig Murphy
Guests:  Biz Brouse and Patty Howard
CALL TO ORDER/APPROVAL OF MINUTES:
President Dan Terhaar called the meeting to order at 6:38 p.m.  The meeting minutes for the January board meeting were reviewed and discussed.  A MOTION WAS MADE, SECONDED, AND PASSED TO APPROVE THE JANUARY 22nd MEETING MINUTES.
Treasurers Report:
Matt Larson reported the primary checking account balance of $49,899.41, and the savings account balance of $12,317.76 for a total balance $62,217.17.  Final Ice bills were being sent to the team managers for all the teams.  A MOTION WAS MADE, SECONDED, AND PASSED TO APPROVE THE TREASURER’S REPORT.
DISCUSSION ITEMS:
Tournament:  The Peewee C Tournament will be held on March 3rd – 5th.  Jason Eveland recruited all the volunteers for this event, secured the awards for all the players, and is in the process of putting together the Tournament programs.  It was recommended and agreed upon that a board member should be present at all games for the Tournament.  John Stong will e-mail out the Game schedule, and the board members will share the responsibility according to their schedules.  Next year for the 06-07 Hockey Season Jason would like to get the Peewe C Tournament in the Let’s Play Hockey magazine in the August of 2006 issue if Andover is going to host it again.  
Spring 3 x 3:  Tony Howard reported that the Squirt level 3 x 3 was full, and the Mite level still has some space available.  There is still a need for goalies at the squirt level.
Equipment:  Rick Bruesch will be setting up three dates for equipment return.  He will work with Diane Gilbert to set up the dates and coordinate the return of the team books.  A MOTION WAS MADE, SECONDED AND APPROVED THAT THE TRAVELING TEAMS COULD KEEP THEIR WHITE JERSEY’S.
Gambling:  Tony Howard, Patty Howard and Jill Hadrath-Aadland reported that pull-tab sales were slow for January.  The Meat Raffles hosted by Andover High School at Andover Lanes –will be moving to Thursday evenings.  A separate binder will be started to hold all of the monthly gambling reports for AHYHA.  The Andover City taxes will be paid on a quarterly basis.  An inventory of black sweatshirts is on hand for sale at the gambling site.  It was agreed that the first gambling site has to be completely self-sufficient before a second site could be obtained.  A MOTION WAS MADE, SECONDED AND APPROVED THAT ANY GAMBLING EMPLOYEE EMPLOYED BY AHYHA WILL NOT BE ALLOWED TO SELL IN ANY CAPACITY TO THEIR SPOUSE OR IMMEDIATE FAMILY MEMBERS.
Monthly Gambling Report & Expenses:
Tony Howard and Jill Hadtrath-Aadland presented the actual Monthly gambling report expenses from January which totaled $4,029.98, and the board approved in January’s meeting minutes the expenses estimated up to $8,080.27.

The estimated expenditures were presented to the board for March’s Gambling operating costs which totaled $9,018.05.  A MOTION WAS MADE, SECONDED, AND PASSED TO APPROVE THE GAMBLING EXPENSES FOR MARCH OF $9,018.05.

A detailed list of expenditures for each month’s gambling expenses are kept in hard copy form with a copy of the approved monthly board meeting minutes, and can be reviewed by any AHYHA member, upon written request to the Board Secretary.

President/Vice-President Elections:  An association member suggested that a by-law be proposed to be changed at the Annual Meeting that would allow the general membership to vote in both the President and Vice-President positions.  The board agreed to look into the proposal and review it at the March meeting.
OPEN FORUM:
An association member was present to request that the try-out process be placed on the agenda for the Annual Membership meeting.  It was agreed by the board members that this would be a topic of discussion, and the agenda for the annual meeting would be set at the March monthly board meeting. 
COMMITTEE REPORTS:
Player/Coach Development/Ace:  Nothing new to add.
Gambling:  (See Discussion Items).   
Mites:  Eugene reported that all the mite teams have an end of the year Jamboree to attend.  He will also be looking at re-doing the evaluation process to better assess the skill level of the players for the next season.
Registration:  Registration dates are being set for July of 2006 for the 2006-2007 Season, and Diane is working with Eric Sutherland from the community center to secure the field house.
Equipment/SKATE:  Everything is coming together for the year end banquet for the SKATE program.  
Tournament/Volunteer:  Volunteer checks will be cashed for members who didn’t complete their mandatory four hour volunteer requirement.
Ice:  John Stong is working on calculating how many hours of ice we’ll need next season given the anticipated growth, and the current demand.
Traveling:  Congratulations to the U10A Girls for their first place win in Districts.  James will work with Eric Sutherland and Tony Howard on securing a location and a cabinet for the Teams’ trophies.
Player/Coach Development:  Nothing new to add.
Try Outs/Referees:  Andy Marren will set-up a meeting with the try out committee to evaluate how the try-out process went, and get things ready for the 2006-2007 Hockey Season.

Fundraising:  A suggestion was proposed to sell tickets to an up-coming concert instead of doing calendars with the High School.
Website:  Puck systems confirmed that the classified ads on the web-site for equipment will expire after 30 days, but the administrator can not currently delete items.  Melissa Olson will send out instructions to the membership on how to sell used equipment on the current web-site.  We also have the ability to do the 10,000 shots club on the web-site this year.
ADJOURNMENT:  The meeting was adjourned at 9:42 p.m.  The next meeting will be held on Sunday, March 26th at 6:30p.m. in the Andover Community Center Meeting room.
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