CPYHA Board of Directors

Meeting Minutes of October 18, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:05 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Pete Lewis, Chuck Rickart, Bruce Weaver, Bill Blake, George Borrell,  Kevin Lindell, and Mike Stephenson.

Directors: Jeff Morawczynski/Player Development, Elena Taylor/Traveling  and Sue Cragg/Girls.

Guests: None.
Chuck Rickart motioned to approve the September Board Minutes.  Rhonda Van Tuyl seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for October, 2006:


Total Beginning Balance:

$263,635.47

Total Income for the month:
$  49,366.36

Total Cash Disbursements:
$  39,094.41

Cash Balance:


$273,907.42
The Cash Balance consists of the following:


Checking:



$  58,849.50

Savings - General


$176,546.84


Savings – Multi Use Facility
$  38,511.08
Pete Lewis motioned to accept the Treasurer's report.  Bill Blake seconded the motion that was unanimously passed.
Monthly ice bills will start in November.  We have paid USA Hockey and MAHA for all players.

Kevin Lindell motioned to make our semi-annual payment to the City for $25,000.  Bruce Weaver seconded the motion that was unanimously passed.
Gambling

No October 2006 Gambling Reports was given as Linda was not at the meeting.
We are putting 2 pull tab boxes behind the Moon Rock bar.  We are trying to get Bingo in at Moon Rocks as well.

City of Champlin-Dan Masloski

Thanks to all that made our second sheet a reality.  Many hours were put into seeing this through.  The Ice Forum staff is excited to get to work at making it the finest outdoor sheet possible.  A few items still need attention as you probably have noticed, but those should run its course by outdoor season.
We are seeing an increase in children wearing roller shoes.  Please refrain from children wearing them or using them as roller blades.

George Borrell was given 3 keys to the storage room.  

Mr. Matt Fraley as joined the Ice Forum staff.  Please introduce your self to him.

Key checkout will start next week.  One person from each team must put up keys or drivers license to obtain a locker room key.

Ice bills will be submitted to Chuck at the end of the month.

Please help in picking up after yourself. Every bit helps.

Ice
Gary’s goal is to have the rest of the schedule on the web through December 10th.  Junior Gold starts playing December 10th.  No games will be allowed to be posted on the web per District 10.  Please look at District 10 web for game schedules as changes can be made at any time.
House ice assigned by October 25th.  They have 250 hours of ice.  Mark Koethe requested 10 home hours for the Mite C and D.  It was asked how are you going to fit additional games in the 250 hours?  You can have 9 homes games and 3 jamboree games.

Chuck asked how the outdoor ice would be scheduled.  We have enough indoor for traveling.  We are weekend rich for ice.  We can use it for the mites during the week.  Gary tries to get teams practice ice before any games.  He will use the outdoor accordingly.

It was reported that we have 3 or 4 hours of ice every weekend we could sell.

Traveling
An e-mail vote was taken to approve the Girls Coaches due to time restraints.  Approved coaches are:  12UA/Bruce Weaver, 12UB/John Meyer and Kurt Benson, 10UA/Tim Peluf and 10UB/Mark Koethe.

Chuck Rickart motioned to accept the following traveling coaches:BB2B/Bob Peltier, BB2W/Chuck Otremba, PWB2/Jeff Morawczynski, SB1/Pete Lewis and SB2/Marlo Johnson. Mike Stephenson seconded the motion and was passed.  Pete Lewis abstained.

Injured players are placed.  Travis Swan is on the Bantam A, Vince Burns is on the Bantam B2B team and Evan Schraut is on the Squirt B1 team.  Joe Ringler is still undecided.  He has not come back yet.

Tryouts went well.  The traveling committee is working on which team/stats to track.

Traveling pictures will be November 11th.  Elena will hand out information at the team managers meeting.  Bantam A and PeeWee A will be on a different date as they are in a tournament.

The Park Cup is scheduled for November 12th for all teams except the Bantam A and PeeWee A will be November 7th.

Coaches Selection 

No Report.
Minnesota Hockey

No Report.
Communications
Wade is looking for someone to take over the web.  
Special Events
Tammy Steil has stepped down as Co-Director.
Fundraising/Apparel
The committee is working on the Hockey Mom night out at Moon Rocks.  Information will be coming to teams.
The committee will be selling apparel on certain dates (they will be posted) at the Park Cup and at the Thanksgiving Tournament.

The committee has shown 6 teams apparel so far.  They want to get orders in as soon as possible.  The fundraising options so far are pre-holiday nut fundraiser from Midwest Nut Company and the Schwanns fundraiser.

Multi Use Facility
The outdoor rink is going very well.  
Mike has been working on a roof system. The feasibility study one was for $350,000.  Mike has look around and the sun screen did not look appealing.  He found a steel roof with an over hang for $124,000 for material.  Mike received 2 quotes.  A single free standing roof would cost $257,000.  A double like gable would be $270,000.  To add color would be $8,000.  Mike spoke with Becker Arena Products.  They can make a steel roof and have it up by Thanksgiving weekend.  Mike has a meeting with the Champlin Park and Rec to discuss this.  He will get as much information as he can. 

Pete recommends that we pay the City $25,000 cash and backload on to our current deal with them.  We would still like the 75/25 split wit the City for the steel roof. 

Mike Stephenson motioned that we go forward to the City counsel for the steel roof bid not to exceed $300,000.00.  Chuck Rickart seconded the motion that was unanimously passed.  If Mike found that it would cost more, the Board would re-vote.

Lights are already included in the previous bid but waiting to see if we are putting on the cover.  With cover, lighting will cost more to light it adequately.
Concessions
It is up and running.  Had a few problems but all is working out.
Registration
November 1st is book sign off for Bantam A and PeeWee A.  We will need to get the Junior Gold book signed off early as they are in a Thanksgiving Tournament.  We will only have 2 days to get the book done.
Sponsorship

Working on sponsors.
Working with Dan M. about the new banner.

Equipment 

One team has not picked up jerseys.  The issue of sewing on nameplates for the new jersey’s was discussed.  Mike Stephenson motioned that the girls and house teams are optional for sewing name plates on jerseys, but traveling youth should not sew nameplates on any jerseys.  Chuck Rickart seconded the motion that was unanimously passed. 

Three Squirt, 3 PeeWee and 1 Bantam team received new jerseys this season.  It was discussed on how teams were picked to received new jerseys. Bruce commented that the girls jerseys are really bad but they did not receive any new jerseys this season.  

Next season we will purchase additional new jerseys..

Goalie Equipment 

Dave Sports credited us $500.00.
Girls 

We had one of our Rogers girls leave to play High School JV.
Player Development

Coaches meeting was Sunday.  Paul Bailey and Joe Olson spoke.  Expectations were given to coaches.
In season will begin in November.

Goalie clinics will start tomorrow, October 19th.  Dan Kadaski (from Eden Prairie) will be conducting the goalie clinics.  He will be paid $1,068.00 for 11 and half hours.  He wants to work with teams during practices at a $50.00 charge.

SKATE
Sherry and Marijo met last night.  Sherry is starting to get donations.  She will have flyers to hand out at the team managers meeting.  It will be March 1st at the High School Auditorium.
House
Mite evaluations were completed.  We will have 1D, 2C, 4B and 3A mite teams.  Scheduling meetings for mites and squirts is next week.
The House Squirt team does not have a coach.  

The House PeeWee has 23 players.  There are other associations that have too many PeeWee players.   It was discussed that we actively seek other associations that have too many PW players to bring them to CPYHA and host two teams. It would be first come, first serve with a cap of 15 skaters with 1 or 2 goalies.  The coaches would pick the teams.   Bill Blake motioned that we have 2 House PeeWee Teams.  Kevin Lindell seconded the motion that was unanimously passed. 
Mike motioned to subsidize the PeeWee C team to play in the Isanti tournament.  After discussion, in the past, house teams have always paid for their tournaments.  The PeeWee C teams will do the same.

Tournament
The Rebel Classic Thanksgiving Tournament is going well.  The door fee will be decided.
The Bantam B1’s were able to change their tournament. The Bantam A’s added a 5th tournament to Greenway.   Both teams were able to work with Gary on ice scheduling.

The Bantam B2B team is being rescheduled for Austin or Dodge as Grand Rapids cancelled their tournament.  

All block of room are set up for tournaments.  Traveling teams can start calling and booking rooms.  

A tournament feedback form will be distributed this season.  This will assist in scheduling tournament next season.

Mike mentioned that Bob has done a great job this season.

By-Laws

No Report.
Old Business
No Report.
New Business

We need referees for the Park Cup.  Elena Taylor will take care of this.  Bruce asked what girls teams would be in the Park Cup.  Mike will check on this.
Public Comment
Gordy gave an update on the Brooklyn Park/Champlin Park boundary issue.  

Three members of the CPYHA Board met with a MN Hockey representative, the District 3 Director, the District 10 Director and 3 members of the Brooklyn Park Youth Hockey Association regarding the ISD #11 Champlin Park High School boundary.  They discussed a resolution of those players living within that area of Brooklyn Park yet in the Champlin Park High School boundary.  

Gordy supplied a very detailed slide show with all the background information including our signed affiliate agreement with Minnesota Hockey that clearly states our boundary.  Some issues were agreed upon and some still need resolution.  The second meeting is scheduled for November 2nd.  

Both sides will bring additional information on enrolment numbers.  Gordy feels we are a few weeks and a couple of meetings away from getting this resolved.  Hopefully the 13 year issue can be behind all associations.

Elena would like to have the A team set before the B team tryout for next season and was wondering how getting the BP players would affect tryouts next season.  This needs additional discussion after the meetings take place.

Adjournment

Kevin Lindell moved to adjourn the meeting.  The motion was seconded by Rhonda Van Tuyl and passed.  The meeting adjourned at 9:05 p.m.

