CPYHA Board of Directors

Meeting Minutes of September 19, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:08 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Pete Lewis, Chuck Rickart, Bruce Weaver, Bill Blake, George Borrell,  Kevin Lindell, and Mike Stephenson.

Directors: Bob Rossbach/Tournament, Elena Taylor/Traveling, Greg Schraut/Registration, Linda Johnson/Gambling, Mark Koethe/House, Sherry Weaver/SKATE,  Jeff Morawczynski/Player Development and Bob Plunkett/Sponsor/Equipment.

Guests: Jennifer Wilson, Lynn and Greg Sheforgen and Christie Burns.
Bruce Weaver motioned to approve the August Board Minutes.  Mike Stephenson seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for September, 2006:


Total Beginning Balance:

$132,895.56

Total Income for the month:
$145,979.89

Total Cash Disbursements:
$  12,958.18

Cash Balance:


$265,917.27
The Cash Balance consists of the following:


Checking:



$  48,400.71


Savings - General


$179,005.48


Savings – Multi Use Facility
$  38,511.08
Kevin Lindell motioned to accept the Treasurer's report.  Bill Blake seconded the motion that was unanimously passed.
Bruce Weaver asked about the association budget for each committee.  Chuck has a draft complete.  If his draft is accurate, we will be -$7,000.  The difference would be in gambling.  Bruce asked if the Board needs to approve each committee budget.  In the past, the Board has not approved the budget but Chuck would like to have one budget that the Board would review.  Gordy would like an approved budget so each committee is spending what they handed in. 
Gambling

August and September 2006 Gambling Reports:







AUGUST

SEPTEMBER

Gross Receipts:



$254,362.00

$175,187.00

Prizes Paid:




$217,750.00

$143,739.00

Net Receipts:



$  36,612.00

$  31,448.00

Combined Receipts Tax Paid:

$       254.00  
$       175.00

Tax Paid on Games:


$    5,315.00

$    3,275.00

Allowable Expenses:


$  16,036.00

$  14,371.00

Net Profit after State Taxes:

$  15,007.00

$  13,627.00

Profit Carryover:



$  20,989.00

$  34,616.00

Daytona Savings Account Balance:
$    4,369.30

$    6,589.24

5-8 Grill Savings Account Balance:
$  11,534.80 

$  21,536.79

Moonrock Savings Account Balance:
$    5,293.15

$    7,889.05

Checkbook Balance:


$    2,763.74

$    5,933.17

George Borrell motioned to accept the August Gambling report.  Rhonda Van Tuyl seconded the motion that was unanimously passed.
Mike Stephenson motioned to accept the September Gambling report.  Pete Lewis seconded the motion that was unanimously passed.
A discussion on the allowable expenses and taxes was brought up. We are going over the $1 million tax bracket.   We have had huge tax expenses in the last several months.  If we are going slightly over the amount for the tax jump, maybe we should look at expenses.  Linda mentioned, if we close games sooner, the higher our taxes would be because we would make more money.  We close out boxes at about 75% profit.

CDAA has approached Moonrocks to get their pull tabs in and would pay Moonrocks $1,000 per month.  We need to improve sales.  It was brought up if we could put a few boxes behind the bar at Moonrocks.  We would still need to pay the $400.00 rent.  Linda would check into that.  The rent we pay can be compensated to the bartenders if the establishing approves it.  We pay 10% of what we bring in for rent at all our establishments.

Linda has met with employees about leaving early from their shifts.

City of Champlin-Dan Masloski

The outdoor rate will be less than $40.00 per Dan.
Dan is looking for tryout schedule.

The outdoor sheet is coming along.  The dirt has been moved out and fill moved in.  We will start pouring concrete in two weeks.  

Jim Jullion is full time at public works now and not at the Forum.  Dan is trying to fill his position.  The Forum is understaffed right now.  Please be patient at least until October.

Dan has been successful in working with Gary Rodin and getting the ice programs.

Ice
We have enough ice to support all teams.  We received hours from Anoka and we should be getting the contract soon.  The Super Rink sent a letter that the new rinks 5 and 6 are not going to be up on time.  Our hours will be at Columbia until they are completed.  They are a month behind.  
The Park Cup is tentatively scheduled for November 12th.  

Roster sign of is November 11th.  The League starts November 13th.

Game scheduling is October 4th, 5th, 7th and 14th.
Traveling
An e-mail vote was taken due to timeline.  Board approved and the Traveling By-Laws were approved as written.  
An e-mail vote was taken to approve Elena Taylor as the Director-Elect for the Traveling committee for the 2007-2008 season.  Board unanimously approved.

There was a lengthy discussion on the PeeWee House team.  District 10 does not have a PeeWee House league this season.  The Northern league now has C league.  They have 22 teams for PeeWee’s and 3 for Bantam’s.  The Traveling Committee voted on 4 Bantam traveling teams instead of 3 traveling teams and 1 C team.  At a Board meeting last season, there was discussion that the Bantam level of players is a large group and they would like to continue their youth program as traveling players.  Paul Bailey does not think the C league would be developmental for next season.  District 10 wants to go back to the old A/B/C leagues.  Next season they will push for Bantam C, PeeWee C and Squirt C teams.  District 10 will have C league standings and league tournaments.  After lengthy discussion, for the 2006-2007 season, there would be no Bantam C team.  There would be no PeeWee house league as the PeeWee would be a C team and the Squirt’s would be a house team. 

After discussions, it was decided that the Pee Wee C team can keep the ice about the same as the house team with 26 practices and 14 games.  We can help with a budget.  Additional costs would be tournaments and referees.

Chuck Rickert motioned to approve the Pee Wee C team at no additional cost for this season and follow the same ice budget as previous years.  Bruce Weaver seconded the motion that was unanimously passed.

Chuck Rickert motioned to approve the preliminary team declaration and have the Bantam C players that registered be waived out.   George Borrell seconded the motion that was unanimously passed.  Kevin Lindell amended to remove the Bantam B2 teams for a separate vote.  It was not seconded.  After discussion, Kevin retracted his motion because all the C players have the option to play for another association.  All approved unanimously.

Coaches Selection 

No Report.
Minnesota Hockey

No Report.
Communications
 Gary Rodin is working on the new ice program and is very impressed.
Special Events
A big thanks to all who volunteered at the golf tournament.  We had 47 people attend.  We made $2,100 profit.  Mike Miller will run the golf tournament next season.  Marijo and Tammy will meet with Mike.
Fundraising/Apparel
Preliminary team apparel will be shown at tryouts.  The apparel will be for sale during tryouts and mite evaluations.  The committee will be selling some jewelry this season.
Schwann’s inventory will be at the Forum for the Thanksgiving Tournament.

Two fundraisers this season will be the Schwann’s gift cards and the nut fundraiser.

The committee is talking about a hockey mom’s night out at Moonrocks.  
Multi Use Facility
We will be pouring concrete within two weeks.  We need as many people to help as we can.  
We are in the process of looking for a cover.  A steel roof would cost approximately $124,000.  We may try and split 25/75 with the City.  We would like to go to local contractors for help but one bid was $270,000 with installation.  We are looking at additional quotes.  Our goal is to have it up by next fall.

Concessions
We are getting ready for tryouts.  The new popcorn machine works great.  The mini donut machine is in.
Registration
We have 409 players signed up as of today.  Next season the committee would like to go strictly on-line and anyone paying with check can mail in their payment within a certain amount of time.
Sponsorship

Bob has sent letters out and has received 3 new sponsors.
Bob is checking with Dan M. about the new banner.

Equipment 

The new jerseys are at the seamstress for patches and will be sent to Champlin Athletic for numbers.  Bob was not happy with the neck of the new jerseys.  They were not what we ordered.
We will have a new style of sock this season.  All traveling teams will need to go to Champlin Athletic for their socks and let their team know as well.

An e-mail vote was taken on the new logo due to timeline.  It was unanimously approved.

The new helmet rule is a USA hockey rule.  Anyone on the ice needs to be wearing a helmet. This means if you have skates on, you must be wearing a helmet. This started September 1st.  USA Hockey will start fining coaches, 1st offense will be a warning, 2nd offense will be fined and the 3rd offense will be a fine and suspension.

Goalie Equipment 

Chuck has been getting rental checks in for the summer.  Dave Sports credited us $500.00.
Girls 

All of the Rogers girls have registered with us.  The numbers look nice.  
Chuck Rickert received a $500.00 check donated from an individual for the 8U team.  Chuck is trying to figure out what the check is for.  Bruce Weaver will help Chuck.

Player Development

The Fall Skills numbers are close to projected.  There were 40 Squirts and 41 PeeWees.  There were only about 10 per session.  The committee is not sure why the numbers are low, maybe football conflict.
Jeff met with Dean from Total Hockey and his is taking over the Herb Brooks foundation.  This will open in January at the Super Rink.  Dean would offer free clinics to our association and would come to the Forum to speak with the coaches.  Jeff would like to work with Dean in January and send teams next season.  We could book times and teams could go off season as well as in season.  If all teams participated, it would cost about $5,000.

The coaches meeting will be held after teams are set.  Joe Olson will run the meetings and Paul Bailey/Bob Grandner would speak.  Gordy suggested that we have a District 10 referee speak and inform everyone of the new rules.  It was suggested that they have a referee speak at the coaches/managers meeting.

The committee has 5 in season goalie clinics set up so far.

SKATE
The tentative date is set for March 1st.  Sherry is working on a speaker and it will be more of a banquet setting.  Sherry is suggesting $500.00 for a speaker instead of buying dinner for everyone as in years past.
House
The committee is getting ready for evaluations.  We have 132 mites so far.  The committee is talking about 2 C teams but will look at the talent first.  They would like 1 D team.
Tournament
Most of the tournaments are set for the traveling teams and Bob will get the information to the team managers.  Bob has the Pee Wee A team in 4 tournaments.  
The Thanksgiving tournament is full at the PeeWee B2 level and has 6 teams for the Squirt B2 level.

Bob is still looking for volunteers for his committee.

By-Laws

No Report.
Old Business
Gordy met with Steve at Brooklyn Park and it was a very positive meeting.
New Business

Pete Lewis received a call from Steve Boynton and would like to put information on the web for the Mark Uglem on September 27th from 6:00-8:00pm fundraiser.  
Public Comment
Paul Bailey attended and would like to attend the Board meetings to give his overview.  
Paul’s off season overview is the STP program was good for the weight room.  The Bantam level had minimum interest.  The PeeWee and Squirt levels were not able to run at all.

Paul has been working with the coaching staff and has written curriculum for all youth levels.  He wants to continue to teach skills and play understanding.  

The Fall Skills is full at the high school level.  The Bantam should have two hours of split ice.  It was full.    The PeeWee and Squirt levels were down this season.  The Mites are doing very well.  

Paul thinks we struggle with our community involvement.  The PeeWee and Squirt levels reflects that and with the competing camps.  He would like us to find a way to improve our hockey community.  The competing clinics are a huge problem.  

Mark Koethe suggested that we need to be at the high level of the fall skills and start trying to get the former relationships to dissolve and make the transition to CPYHA. 

Adjournment

Rhonda Van Tuyl moved to adjourn the meeting.  The motion was seconded by Bruce Weaver and passed.  The meeting adjourned at 10:30 p.m.

