CPYHA Board of Directors

Meeting Minutes of August 15, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:10 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, Pete Lewis, Chuck, Rickart, Bruce Weaver, Bill Blake, George Borrell,  Kevin Lindell, and Mike Stephenson.

Directors: Bob Rossbach/Tournament, Greg Schraut/Registration, Sherry Weaver/SKATE, Kristine Frederick/Fundraising, Robyn Frederick/Concessions, Gary Rodin/Ice, Sue Cragg/Kathie Peluf/Girls, Jeff Morawczynski/Player Development and Bob Plunkett/Sponsor/Equipment.

Guests: Joe Olson, Randy Nordstrom, Jennifer Mayer, Jerry Krych, John Puchalski, Michelle Aspinwall, David Blaeser, Tim Sweet, Renae Ryan, Lou Meyer, Kathie Pelg, Peggy Wadman, Tom Patterson
Rhonda Van Tuyl motioned to approve the July Board Minutes.  Kevin Lindell seconded the motion that was passed. Mike Stephenson and Chuck Rickart abstained.
Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for July and August, 2006:







     July

   August


Total Beginning Balance:

$176,100.11

$176,379.61


Total Income for the month:
$       966.05

$    7,187.79


Total Cash Disbursements:
$       686.55

$  50,671.84


Cash Balance:


$176,379.61

$132,895.56

The Cash Balance consists of the following:


Checking:



$  11,527.94

$10,858.89


Savings - General


$126,340.59

$83,525.59


Savings – Multi Use Facility
$  38,511.08

$38,511.08

Pete Lewis motioned to accept the Treasurer's report for July and August.   Bruce Weaver seconded the motion that was unanimously passed.
Chuck is working on budget for all committees.

Gambling

July 2006 Gambling Report: Linda Johnson did not attend the meeting, no report given.
City of Champlin-Dan Masloski

No Report.
Ice
All contracts are signed except for Anoka which we should have by end of August.  We will receive 163 hours from Anoka.

The hours of ice we received from Super Rink are really good.  We have a great deal with them.  Our $5,000.00 deposit will cover the ice bills.  Gordy Littler asked if we would get first rights for next season.  Gary seemed to think we would.  We should resubmit our needs in early spring for next season.  Mike Stephenson suggested we do the same for Brooklyn Park.  We have a letter of interest for 200 hours of ice for next season.
Gary has started looking at the new ice scheduling program.  

Gary asked about the $45 per hour money that we are supposed to get back from the City for outside ice.  Mike thought he went into a slush fund.  This deal goes back 4 or 5 years.  We should revisit this.  
Traveling
The committee is working on tryouts.  
The Traveling By-Laws will be available in September.

Coaches Selection 

It was asked who was on the coach’s selection committee. There are 3 members from the traveling committee, Dan Kirsch, Bill Lawler and Greg Wheeler and 3 members from player development committee Kevin Moore, CJ Smith and Kevin Lindell.  Paul Bailey and Bob Grandner, the high school coaches are on the committee as well.  Joe Olson is director but does have vote.  

Joe Olson reported that the committee interviewed 10 candidates and placed 6.  All the votes were unanimous for all the proposed coaches.
Joe Conlin is in the National Guard and could not commit this season.  We do not have coaches for the Bantam B2, PeeWee B2 and Squirt B2 teams.  There have been some parents contacting for the squirt level.  Kevin Moore is interested in the PeeWee B2 if his child makes the team.
Kevin Lindell asked why Josh Dye was not given the PeeWee A position instead of the Bantam A Assistant Coaching position.  Joe reported that the committee thought he would best assist the Bantam A coach as Ryan Sauter has never been involved with CPYHA before.  

It was asked why we have a parent coach for the Pee Wee A position.  Joe said that if there were any other parents interested they could have interviewed.  It was mentioned that the committee needs to give all parent coaches a chance to interview. Rumor has it that this was an exception to the rule and not being fair to everyone. The “A” positions have always been non-parent coaches in the past.  The message needs to get out that ANYONE can apply.

Some of the coaches interviewed had specific levels they wanted.  It was asked if Jack Kielkucki will have a difficult time to commit with his job promotion.  Joe said that Jack and his son Scott will co-coach.  Jack is excited about the Squirt level and will be there the majority of the time.

Gordy asked Joe if all the interviews were treated equal.  Joe said yes.  Bill Blake motioned to accept the following coaches for the 2006-2007 season: Tom Patterson/Junior Gold, Ryan Sauter/Bantam A, Mark Decimeter/Bantam B1, Dave Aspinwall/Pee Wee A, Chuck Alm/Pee Wee B1 and Jack and Scott Kielkucki/Squirt A.  Mike Stephenson seconded the motion that was passed. Rhonda Van Tuyl abstained.

Gordy said that the Board is taking the Coaching Selection Committee suggestions on coaches since we do not know any of the coaches.  Joe agreed.  

Chuck Rickart asked if previous evaluations were read on any of the coaches.  Joe was given the information and he looked over them.  Joe does not agree with the parent evaluations.  Gordy asked why we would have the parents fill them out if we are not going to acknowledge them.  Joe said he agrees with the player evaluations because the players are there through everything, parents are not.  Joe suggested changing the evaluations.  Bruce Weaver mentioned that he thinks the coach’s evaluation from parents is important.  He likes the “more comments” from parents and would like the evaluations kept as is.
Bill Blake asked Joe what level he would be involved with the coaches.  Joe said that player development would be very involved and he would be there helping the coaches as well.

Bob Plunkett suggested that at the beginning of the season give each parent a summary of what the coaches will be working on during the season.

Jerry Krych asked how many times the players get evaluations.  Joe said 1 time.  Jerry suggested 2 times, mid season and end of season.  He would like more communication between coaches and players.

Minnesota Hockey

The Presidents of District have met. 
Bantam A games will have 17 minute periods.  

They want to redevelop the Bantam C and Pee Wee C leagues.  They would run like the traveling schedules.  They are trying to get Bantam C’s done this season and Pee Wee C’s done next season. 

The Mite C & D levels cannot have any games before December 4th and not to exceed 21 games.  Mite A & B cannot have games before December 15th and maximum games are 15 (including jamborees).  All Mites and 8U should have 3/1-practice/game ratio.  District 10 wants practice and games schedules for all Mites and 8U teams.

Dave Blaeser asked about redistricting.  George Borrell reported non for now.  

Dave also asked about the rumor of number of games changing.  District 10 is encouraging two “A” teams for larger associations.

Pete Lewis asked about the helmet issue.  When the season starts, all coaches need to wear helmets. If caught without one, coaches will be warned and fined.  After that, the association will be fined.  Anyone with skates, out on the ice will have to be wearing a helmet.  Student coaches on the bench will need to wear a helmet.  Dave Blaeser and Michelle Aspinwall thought that student coaches could not be on the bench.  Bruce Weaver said yes as he did last season.  Champlin Athletic has $10 off of helmets.
Communications
We are offering advertising on the web for $10.00 a month.  

Once everyone registers, association wide e-mails will be able to be sent out.

Special Events
Everything is in place for the golf tournament on September 9th.  We have 9 foursomes signed up.  We need more players.  The flyer is posted on the website.
Fundraising/Apparel
Kristine showed 2 logos for apparel.  She mentioned that the girls like a different logo than the boys.
We are trying to nail down the jersey logo.  After a lengthy discussion and some ideas thrown around, Kristine and Bob Plunkett will get together and send the Board their ideas.
Multi Use Facility
The City has started the process and has killed the weeds.  They will start the dirt by this week.  The City will put the boards up.  The lighting will be held back until we figure out what we want to do.  At the last City Counsel meeting, Eric proposed a rink like Andrews.  The City Counsel approved an estimated $62,500 for the prep work and drainage.  We would provide up to $40,000 for concrete and labor.  We would pay the City $10,000 for 4 years.

Eric sent a quote on the cover system.  It was $300,00.00 and would cover a 90 x 200 sheet of ice..  Pete Lewis thought this was high.
Concessions
Chuck Rickart motioned to the purchase of a new popcorn machine up to $1,300.00.   George Borrell seconded the motion that was unanimously passed.

New this season will be a mini donut machine.  

Registration
On-line registration is up and running. As of today we have 66 registered (27 house and 39 traveling).  We had a few errors to start with but now it is running smoothly.    We need some fine tuning on the volunteer boxes.  As of now, you can only check one box.  We need the capability to check more than one.
We are still working on the internet hook up for the walk in registration dates.  

There was some discussion on holding all volunteer checks until the end of the season and all jerseys are returned.  They will be given to the team managers to give out once they receive the jersey.  As of today, we still have 9 jerseys that have not been returned from last season.  Bob Plunkett will send a list to Rhonda.

Greg has received a call from a Brooklyn Park parent who wants to play for CPYHA.  Per Tim Timm, no waiver is needed.

Sponsorship

Bob is in the process of sending letters out.  Bob was asked if he contacted Marijo since they both are looking for sponsors for teams and special events.  He did not. 

Equipment 

Jersey order is going well.  We are ordering through BACH.  There was a question on the neck style from BACH.  It won’t look exactly like a keyhole but very similar.  The jerseys will be in the end of August.  All patches will need to be sewn on.  Bob will order District 10 and STOP patches.
Goalie Equipment 

No report.
Girls 

The committee has been discussing a co-op with Rogers on the 10U and 12U levels.  We only have two 14U girls.  The committee will meet with Rogers next week.  Rogers has not given us any real numbers but we are pretty confident on our numbers.  Once the committee has the number nailed down, they will get with the traveling committee.  We do not want to cut any of our players to bring others in. Mike suggested that we do not do a co-op and manage all players under one association.
Sue and Kathy reported that there will probably be no 14U team, 1/8U, 2/10U and 2/12U teams. 

Player Development

Fall Skills has started as well as open hockey.  We had 15 skaters for the Taste of Hockey. Probably 12 out of the 15 will sign up to play this season.

We currently have 13 Mites, 30 Pee Wee and 30 Bantam players registered for fall skills.  The mite and pee wee numbers are low this season.  
The girls have 3 signed up.  They will wait a week and then open it up to 10 and 12U girls.

Mike Stephenson asked Jeff Morawczynski to send the board the numbers on the fall skills for the profit/loss.  In the past few years we have been going down.

The committee is still working on the dry land training.

SKATE
Sherry will meet with Marijo to get all the information.  Sherry is working on guest speakers. 

House
The committee is working on evaluations.
Tournament
Bob reported the tournaments set up so far.  He has waited on some for the “A” teams until the coaches were selected to work with them.  


Bob asked about entering more than 3 tournaments.  Mike said wait until after game scheduling, then each team can pick more tournaments if they choose.  The Bantam A team can have 4.

Bob has 9 teams pre-registered for the Rebel Classic which will be held November 24-26.  We need to decide on the admission fee as we had some complaints last year.  

Bob needs committee help.
By-Laws

No Report.
Old Business
District 3 Update:  They did not vote in July but did in August. The vote was unanimous but with some stipulations.  The CPYHA Board will discuss and decide what would be in the best interest of CPYHA.  We will update the members next month.  The migrating to District 3 might happen in 07/08.

District 3 and Brooklyn Park Association have confused the two issues (moving to District 3 and the Sunset Clause).  The Sunset Clause is the issue where players who live within the Champlin Park High School district but play for Brooklyn Park.  We would like those players to play for CPYHA.  We are not forcing any issues this season for those players to move but they can if they wish.  Brooklyn Park Association is suppose to let anyone in CPHS district know they can move over to CPYHA.   If Brooklyn Park is merging with another association, we may be forced to move those players at one time instead of gradually moving them.
New Business

No Report.
Public Comment
No comment.
Adjournment

Rhonda Van Tuyl moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and passed.  The meeting adjourned at 9:12 p.m.

