CPYHA Board of Directors

Meeting Minutes of July 18, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:12 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, George Borrell,  Kevin Lindell, and Mike Stephenson.

Directors: Elena Taylor/Traveling, Greg Schraut/Registration, Wade Carlson/Communications, Sue Cragg/Kathie Peluf/Girls, Jeff Morawczynski/Player Development and Bob Plunkett/Sponsor/Equipment.

Guests: Lori Nelson, Kevin Moore.
George Borrell motioned to approve the June Board Minutes.  Kevin Lindell seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart did not attend the meeting, no Treasurer’s Report given.
Gambling

June 2006 Gambling Report:
Gross Receipts:



$169,147.00



Prizes Paid:




$141,187.00


Net Receipts:



$  27,860.00



Combined Receipts Tax Paid:

$    8,796.00  



Tax Paid on Games:


$    6,009.00



Allowable Expenses:


$  12,567.00



Net Profit after State Taxes:

$       488.00


Profit Carryover:



$    5,982.00



Daytona Savings Account Balance:
$    5,654.68


5-8 Grill Savings Account Balance:
$    9,494.79


Moonrock Savings Account Balance:
$    3,475.05


Checkbook Balance:


$    4,617.77
Rhonda Van Tuyl motioned to accept the Gambling report.  Mike Stephenson seconded the motion that was unanimously passed.

There was a discrepancy in the Annual Report to the Gambling Control Board for the month of February in the fiscal year of 2005.  The amount read, $6,418.00 and should of read, $-3,759.00.
City of Champlin-Dan Masloski

Dan would like a link on our website for the Champlin Ice Forum. 
He asked what we needed for our Fall Skills program.

He also asked for the Fall Skills, regular season and concession stand signed contracts. He needs the Fall Skills up front.  The regular season is usually billed and the first 5 months are set amounts.  The City wants to bill monthly.  September and October will be billed together.  The concession contract needs to be in before we open.
There was a lengthy discussion on the Multi Use Facility.  Dan brought up that there were some rumors that we did not want to move forward on this issue. After a meeting with the City, CPYHA sent a letter with our needs.  After the meeting with the City, the City proposed that CPYHA would need to donate $40,000 and would be responsible for the labor to pour the concrete. The labor for this would be volunteers (but estimated cost would be $40,000).  This is unacceptable to CPYHA as when the City took 2 rinks away from Andrews, it was discussed that the City would upgrade the outdoor rink at the Forum.  To date, no upgrade has been done.  Dan denied any such deal from the City.  If we want the concrete poured, it will need to be done by September so it can cure. The City would be responsible for the grading, lighting and boards.  Additional questions, can we afford the labor and screen?  Without the shield screen, we are no better than what we have as the sun will bead down on the ice.  The Board will meet and get another proposal to the City by July 24th.
Kevin Lindell asked if we could get into the locker rooms during High School games.  Player Development was told from a High School representative that MN High School League would not allow it.  Dan said yes we could use a locker room.  We will figure out a way to make it happen.

Ice
Blaine sent us the ice contract.  They have us 93 hours and we were able to from 700 hours.  We received 31 week day hours and 62 weekend hours at $165 per hour.
Brooklyn Park gave us second class hours of 117 hours at $175.00.

We have not received anything from Anoka yet.

Overall we have 130 extra hours over last year.

Per Gary, the 6:00am Saturday hours for the Forum contract in season ice hours will be given back.  We are a customer and we can go elsewhere and get better hours.

We are ready to sign a letter of interest for the 2007/2008 season with Rogers.

Gary will need a laptop for the new ice scheduling program.

Mike Stephenson motioned to accept Gary Rodin as the 2007/2008 ice director at the same $1,800.00 payment.  Rhonda Van Tuyl seconded the motion that was unanimously passed.
Mike announced the budget for ice.  (Please see Attachment).  Also, Mike gave the ice scheduling guidelines that have been in effect for the past few years and the new guidelines for the 2006/2007 season. (Please see Attachment).  The squirt level will have 45 hours of ice.  MN Hockey rules that all squirt levels have to be allocated the same amount of ice.

Traveling
The committee is working on the tryout process.  They have scaled tryouts back to 8 days instead of the proposed two weeks.  Four teams Bantam A, Bantam B1, PeeWee A and PeeWee B1 will have 3 extra hours of tryout time.
The committee will have a mandatory parent meeting for tryouts before tryouts begin.  The times and dates are on the web site.
Elena pulled numbers from last year and she thinks we may have up to 30 players signing up for Junior Gold.  We will wait until registration to see how many and may have an “A” and a “B” team.

Coaches Selection 

 The committee has been meeting and interviewing.  The proposed Bantam A coach may be Ryan Soder.  He was an Assistant coach at Rosedale for the girls program. Jack Keilkuski will not return as a coach because of work issues.  They are thinking about bringing Dave Aspinwall back to coach.  Two gentlemen also interviewing is Aaron Fulton and Aaron Letitge, from St. Cloud, but not sure for which level.
They have enough candidates to fill all positions but not sure at what level.

Minnesota Hockey

Next meeting will be September 9th.
Communications
Version 2 of the upgrade for our website will be out soon and this will allow committee directors to have access to their own page.  
Wade brought up the ice scheduling program (Schedule Works) and explained how well it will work for CPYHA as it is specified for hockey scheduling only.  The Ice Forum uses Max solutions.  Schedule works and Max solutions will work together.  This would be a huge time saver for our ice director and a better way to get the information out to the teams.  The cost would be $35.00 per month. With our advertising on the web site it will pay for itself. It was asked if other associations have the same ice scheduling (Anoka, Brooklyn Park, etc.) to see if it will be compatible with the ice we get from them.  Wade will check on this.

Kevin Lindell motioned to approve the $35.00 per month for the Schedule Works.  Rhonda Van Tuyl seconded the motion that was unanimously passed.
Special Events
The committee submitted their budget.  Flyers are ready to go out for the golf tournament.  It will be September 8th.  We still need hole sponsors for $50 and $100.  
Mike Stephenson motioned to approve $500 for golf raffle prizes.  Kevin Lindell seconded the motion that was unanimously passed.
Fundraising/Apparel
We do not have a logo yet. Still working on it.
Multi Use Facility
The original Multi Use Facility proposed will not happen.  We are now working with the City to upgrade the outdoor rink (see Dan Masloski report).  The City is opposed to having any structure not attached to the Forum.  CPYHA members need to go to the City meetings.  
Concessions
Meeting tomorrow night to get things started.  We will probably need to purchase a new popcorn machine.
Registration
We are on schedule for our on-line registration.
Sponsorship

Dan Masloski proposed that we sell board space (4 x 4) on top of the arena to sponsors.  The City would spit it 50/50.  

Bob suggested going to level association sponsor.  His suggestion was:
Bronze ($100.00) recognition as a supporter on our website.

Silver ($250.00) recognition as a supporter on our website and recognition as a supporter on the banner hung in the Forum.

Gold ($500.00) recognition as a supporter on our website, recognition as a supporter on our website and recognition as a supporter on the banner hung in the Forum and Appreciation recognition plaque with team photo.

Platinum ($650.00) recognition as a supporter on our website, recognition as a supporter on our website and recognition as a supporter on the banner hung in the Forum, appreciation recognition plaque with team photo and 1 year of advertising on our website.
Kevin was not comfortable with the $650 price and having advertising on the web as you can get that for only $100.  After discussion, we will try the level of sponsorship this year and see how it goes.

Bob will get with Marijo Witte for sponsors for the teams and golf tournament. 

Equipment 

Bob showed 3 different types of jerseys.  A vote was taken and the final vote was 12 out of 15 for the Gopher style jersey with the dazzle and keyhole neck.  
Goalie Equipment 

No report.
Girls 

The committee is in the process of passing flyers out to soccer teams.
They have been receiving calls to see what our numbers look like.  Rogers e-mail and they want to co-op the 10U and 12U levels.  Waiting for our numbers to see if we can help.

The pizza and beach parties are coming up.

The committee has been receiving a lot of used equipment and needs help storing.

Player Development

Kevin Moore needs used equipment for the Taste of Hockey.  The girl’s directors will see what they have to help.  Bob suggested that Champlin Athletic help with this as well.
We need to get the word out about Fall Skills Clinic.  We are down numbers.  The Taste of Hockey has only 2 or 3 kids.  Open hockey has 8 signed up.  The squirt and pee wee levels are down.  Bantam is on schedule.

The Fall Skills will have player code of conduct forms to be signed. All instructors will need to wear helmets. Gordy will call District 10 to see if our official season starts with our Fall Skills regarding the wearing of helmets. Kevin asked if we needed the consent to treat forms.  After discussion the answer was no.

Kevin asked if we are trying to get on-line registration for our clinics.  He will check with Wade for next season.  

The in-season dry land is booked with Acceleration MN.  Jerry Krych is looking into Total Hockey.  They are about the same as Acc. MN but have a ramp.  They are trying to get the cost to be the same as one hour of ice.

There will be about 4 or 5 goalie clinics this season.  They are trying to get a 3 hour block for the fall skills clinic. Shooting, stick handling, etc. maybe over MEA weekend.

Joe Olson would like to do a coaches clinic.  George Borrell mentioned the on-line coaches’ clinics available.  We will have a mite coach’s clinic in December.

Jeff M. will set up a directors meeting with ice, girls, house and traveling.

SKATE
No Report. 

House
No Report.
Tournament
No Report.
By-Laws

No Report.
Old Business
District 3 update:  Met with John Perry in June.  They would be voting on our move to District 3 in July.  They did not hold a meeting in July and will vote in August. 
Brooklyn Park update: All players who live within the Champlin Park High School boundaries and live in Brooklyn Park should register and play for CPYHA.  Article of Affiliation with MN Hockey approved our boundaries at the conception of CPYHA.  There are about 170 players who currently play for BP and should be playing for CPYHA.  We are in the process of migrating these players. 

New Business

All directors need to find a director elect for the 2007/2008 season.
Team pictures need to be scheduled.

Public Comment
No comment.

Adjournment

Rhonda Van Tuyl moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and passed.  The meeting adjourned at 10:15 p.m.

	Team
	Budget

	Bantam A
	80

	Bantam B1
	70

	Bantam B2
	55

	Bantam C
	40

	14U 
	70

	Pee Wee A
	65

	Pee Wee B1
	60

	Pee Wee B2
	50

	12U 
	60

	Squirt A
	45

	Squirt B1
	45

	Squirt B2
	45

	10U 
	45

	Junior Gold A
	50

	House
	TBD


Minnesota Hockey Handbook under Youth Rules and Regulations, section VII.F.4 states “A and B squirts must be allocated an equal quality and number of ice hours.”  Actual Ice for billing purposes in 2005-2006:
	Team
	Oct
	Nov
	Dec
	Jan
	Feb
	Total
	Gms
	Pract
	S1
	S2
	S3
	S4
	S5
	TOTAL
	Outdoor
	Budget

	Bantam A
	21.5
	20.5
	22.25
	11.5
	9
	84.75
	23
	62
	3
	1
	1
	0
	0
	5
	0
	80

	Bantam B1
	20
	18.5
	14.5
	19.5
	2
	74.5
	17
	68
	3
	1
	2
	4
	0
	10
	0
	70

	Bantam B2Blue
	14.125
	12
	9.5
	8
	6
	49.625
	23
	50
	12
	6
	5
	2
	2
	27
	0
	55

	Bantam B2 White
	14.25
	14
	11
	11.5
	6
	56.75
	22
	60
	12
	6
	6
	5
	2
	31
	0
	55

	Bantam C
	3.625
	8.5
	8
	5.5
	6
	31.625
	16
	28
	3
	1
	4
	1
	0
	9
	1
	40

	Pee Wee A
	22.5
	13.5
	11
	14
	6.5
	67.5
	23
	68
	5
	5
	6
	4
	X
	20
	4
	65

	Pee Wee B1
	16.5
	12
	7.5
	11.5
	 
	47.5
	19
	50
	7
	6
	7
	5
	3
	28
	3
	60

	Pee Wee B2 Blue
	11.5
	12
	8
	9
	5.5
	46
	21
	56
	15
	8
	10
	2
	3
	28
	4
	50

	Pee Wee B2 White
	11
	11.5
	6.5
	8.5
	 
	37.5
	20
	45
	14
	7
	11
	3
	X
	35
	5
	50

	Squirt A
	14.5
	10
	9.875
	7.5
	2.5
	44.375
	20
	56
	15
	8
	12
	9
	3
	47
	6
	50

	Squirt B2
	13
	9.375
	7.875
	6.5
	3
	39.75
	18
	53
	11
	7
	10
	8
	4
	40
	5
	40

	14U A
	17.5
	11.5
	10
	11.5
	6.5
	57
	22
	57
	11
	8
	9
	5
	5
	38
	6
	70

	12U B
	16.25
	5.875
	9.5
	8.5
	5.5
	45.625
	18
	57
	10
	8
	9
	6
	5
	38
	4
	60

	10U B Blue
	10.5
	6.875
	6.375
	8.5
	3
	35.25
	19
	50
	19
	8
	9
	7
	4
	47
	5
	40

	10U B White
	10.5
	5.875
	6.875
	9
	3.5
	35.75
	19
	49
	19
	8
	8
	6
	3
	44
	5
	40

	Junior Gold A
	X
	10.25
	9.75
	16
	11
	47
	25
	22
	0
	0
	0
	0
	0
	0
	0
	50

	House
	19
	41
	48
	46
	107
	261
	 
	 
	 
	 
	 
	 
	 
	 
	0
	190

	 
	 
	 
	 
	 
	 
	1061.5
	 
	831
	 
	 
	 
	 
	 
	447
	48
	 


Scheduling guidelines that have been in effect for the past few years.

-On School nights, practices should not start after 7:45 for Squirts and  8:45 for  PeeWees/ Girls 12U.   Bantams and Junior Gold will get the later hours.

 

-On non school nights the PeeWees and Girls 12U teams will get the later hours, and Squirts will get the earlier hours.   Bantams and Junior Gold will get better hours

 

The following guidelines will be in effect for the 2006-2007 season:
 

-On school nights, practices should not start after 8:15 PM for Squirt/10U and 8:45 for PeeWee/12U.  Bantam/14U and Junior Gold will practice the later hours.

 

Moving the Squirt/10U time back 30 minutes will open up more hours available to that level and will greatly improve scheduling challenges.

