CPYHA Board of Directors

Meeting Minutes of June 20, 2006

Gordy Littler, CPYHA President, called to order the regular meeting of the Board of Directors at 7:07 p.m.

Attendance

Board Members: Gordy Littler, Rhonda Van Tuyl, George Borrell, Pete Lewis, Chuck Rickart, Bruce Weaver, Kevin Lindell, Bill Blake and Mike Stephenson.

Directors: Linda Johnson/Gambling, Bob Rossbach/Tournament, Sue Cragg/Kathie Peluf/Girls and Bob Plunkett/Sponsor/Equipment.

Guests: Lori Meyer, Greg Schraut and Robyn Frederick.
Bruce Weaver motioned to approve the May Board Minutes.  Kevin Lindell seconded the motion that was unanimously passed.

Treasurer's Report
Chuck Rickart reviewed the Cash Receipts and Disbursements Report for May 20, 2006:


Total Current Assets:

$180,977.98  


Total Cash Disbursements:
$    6,212.38

Cash Balance 06/20/06:

$176,213.60
The Cash Balance consists of the following:


Checking:



$  12,325.66

Savings - General


$125,865.41

Savings – Multi Use Facility
$  38,022.53
Rhonda Van Tuyl motioned to accept the Treasurer's report.   George Borrell seconded the motion that was unanimously passed.
Kevin Lindell motioned to pay $1,184.00 for Board Insurance.   Rhonda Van Tuyl, seconded the motion that was unanimously passed.

Chuck reported that there was a misquote for the Father Hennepin Insurance.  We were originally quoted approximately $100.00 and it actually cost $640.00. We also over paid by $40.00.
Chuck Rickart motioned to pay $260.00 to Kevin Lindell for Father Hennepin expenses for the float.   Bruce Weaver, seconded the motion that was unanimously passed.

Gambling

Gross Receipts:



$171,805.00



Prizes Paid:




$146,143.00


Net Receipts:



$  25,662.00



Combined Receipts Tax Paid:

$    8,934.00  



Tax Paid on Games:


$    3,401.00



Allowable Expenses:


$  17,701.00



Net Profit after State Taxes:

$   -4,374.00


Profit Carryover:



$    9,868.00



Daytona Savings Account Balance:
$    4,980.00


5-8 Grill Savings Account Balance:
$    6,318.84


Moonrock Savings Account Balance:
$    1,700.91


Checkbook Balance:


$   2,665.58
Chuck Rickart motioned to accept the Gambling report.  Bill Blake seconded the motion that was unanimously passed.

Linda called our bookkeeper to make sure we were not overpaying taxes.  This is a new state mandatory tax law, taxes are high until the end of July. 

City of Champlin-Dan Masloski

Gordy spoke with Dan about our sponsor banner.  Dan will put a bigger banner up and make the Forum “sports oriented” but wants to make sure we keep it clean.  Dan wants half of the fee for the banner.
Ice
Gary needs in season ice requirements. For instance, house mite evaluations, player development in season goalie training and any dry-land training days.
Traveling
The traveling committee is meeting every 2 weeks.  They are in the process of finalizing the tryout process.  They may have a separate “A” level tryout for the Pee Wee’s and Bantam levels.  This would include an additional “A” tryout fee.  If they add this tryout process, it may bring the PeeWee and Bantam tryouts to two weeks instead of one.  The traveling meeting in July will finalize this.   
Chuck Rickart motioned to approve the Traveling Committee which consists of Michelle Gorman, Dan Kirsch, Bill Lawler, Dale Lessard, John Puchalski, Lori Schuenke, Lynn Sheforgen and Greg Wheeler.  Mike Stephenson seconded the motion that was unanimously passed.  

Tom Crowley may want to join the traveling committee.  If so, we can vote him in at the July Board meeting.  There are 6 returning traveling members and 4 new members.

Chuck Rickart motioned to increase the tryout fee by $10.00.  Mike Stephenson seconded the motion that was unanimously passed.

This would assist budget and ice time for tryouts.  Our tryout fees are low compared to other associations and have not had an increase in 8 years.

It was discussed about having 2 Junior Gold teams.  We may not have enough ice to support 2 teams.  We do not want to take away from the younger teams.

Coaches Selection 

The committee has had 1 meeting so far.  We have enough applicants and Paul Bailey has a few applicants to fill all the A and B1, BB2 and PWB2 level non-parent positions.  We are not going to go out and recruit at this time.
Interviews will be set up tomorrow.  

Minnesota Hockey

The only re-districting that will be done for this season is for District 4 and District 8.
USA Hockey is making it mandatory for all coaches to wear certified helmets for those coaches on skates.  It was asked if CPYHA would be supplying the helmets.  No other association supplies helmets to their coaches.  Most coaches already have one.  USA Hockey has discount helmets and Champlin Athletic will have discounts as well for 30 or more helmets.  Play it Again sports has helmets as well.  Tim Timm reported there will be a fine incurred for those that are not wearing helmets and the coaches will have to pay the fine, not CPYHA.
Coaches Selection, Coach-n-Chief, Traveling and House need to make a policy for this.

Communications
If anyone has anything to publish on the web, please contact Wade Carlson.
Special Events
Marijo Witte is in the process of finding another band for Parent Relief Night.  “Them Guys” are no longer a band.
Fundraising/Apparel
The committee will start meeting in July.  The supplies are already set from last year.  They will have samples at registration.

It was discussed that we put our logos on the web.

There was $398.00 worth of apparel sold at the Father Hennepin booth.

Robyn Frederick (concessions director) would like the coffee mugs earlier this season.   
Multi Use Facility
The committee met with the City.  We are counter proposing our intentions:

200’ X 85’ ice sheet with lines and face off circles.

Concrete slab, colored and sealed.
Used set of regulation dasher boards with team benches.
Chain link above the boards as close to 360 degrees.

Warming house structure so the ice sheet may be sued during HS games.

Adequate lighting for night time use.

Some for of sun screen to protect the ice.

Bleachers.

Keep the cost of ice at $40.00 per hour like we pay now.

Discuss snow removal.

Concessions
Rhonda Van Tuyl motioned to accept Robyn Frederick as the 2006-2007 Concession Director.  Bruce Weaver seconded the motion that was unanimously passed.

Registration
Rhonda Van Tuyl motioned to accept Greg Schraut as the 2006-2007 Registration Director.  Bruce Weaver seconded the motion that was unanimously passed.
We are meeting with Justin and our on-line registration will be live on August 1st.  

Sponsorship

Bob suggested going from team sponsor to Association sponsor.  It was suggested to go to a “Gold”, “Silver”, “Bronze” type of sponsorship.  Bob will get the proposal to the Board for the July meeting.
Equipment 

Bob is checking on logos and will check with Kristine and see what fundraising has to offer.  A lot of people liked the shield logo with maybe a few changes.
We will replace 7 teams’ jerseys not to exceed $14,000.00.  The approximate cost will be $52.00 per jersey with everything.  Blank jerseys are about $30.00-33.00.  Bob will have samples of MN Wild, Gopher and Edmonton Oilers jerseys to pick from.
Goalie Equipment 

Some of the equipment has been received.
Girls 

The girls had a very successful year for the Father Hennepin booth.  They got 70 new e-mail addresses.  They are half boys and half girls and all under 12.  They ran two PC’s showing games, tournaments, etc.  They gave away participant prizes.  The booth was very professional and would like to get a better spot for next year.  The apparel sold like hotcakes.  A lot of people donated their time and the brochures were donated as well.  Kevin Lindell suggested that we have small sticks next year for the smaller kids.

Most of the 14U girls will be moving to high school.  We may have only 3 players.  Sue and Kathie will make calls to see if we will have enough for a team.

Sue and Kathie gave the following amounts for their 2006-2007 budget:

$400.00 Pizza Skate

$100.00 Beach party

$200.00 Copies

Chuck Rickart motioned to accept the above budget.  Mike Stephenson seconded the motion that was unanimously passed.

The budget is higher this year because Bruce Weaver paid for the ice for the pizza skate and the city donated ice.  This year we will pay for all the ice.
Sue suggested that we send an association wide e-mail asking parents to donate their used equipment they may have lying around to help those new players.  All was in agreement, this is a great idea.

Player Development

Fall Skills brochures have been mailed out and ice times are now set.  
Looking at 4-5 goalie clinics for this year, 1 over MEA, 2 in November and 1 over Christmas break and 1 in January.

Off ice training facility’s-We have been approached by two other facilities (Total Hockey and Velocity Training) as well as Acc. MN.  The committee will look at all three to see what is best for the association.  A few members looked at Velocity and found that it did not have a lot for hockey.  

There will be a summer shooting program (similar to rink rat program).  The goal is 10,000 shots for Pee Wee, Bantam, Junior Gold, 12U and 14U.  5,000 shots for mites, squirts, 8U and 10U.  Logs for tracking will be available within the next two weeks.  They players, if they succeed will receive hats instead of t-shirts.

Player Development wants a rep for the traveling committee.  Traveling should have a rep on the PD committee as well.  It is not in the by-laws but Jeff thinks this would be a good idea.

Jeff also suggested that a monthly directors meeting would be beneficial.  It was brought up that the monthly board meeting is the same thing.  All the directors need to attend the monthly board meeting and can be “brought up to speed” at that time.

SKATE
Rhonda Van Tuyl motioned to accept Sherry Weaver as the 2006-2007 SKATE Director.  Chuck Rickart seconded the motion that was unanimously passed.
Sherry and Bruce have some new ideas this season.   They would like to make it more professional (banquet style) and recognition for being a student athletic.  

House
The committee had their first meeting.  They are discussing having 2 C teams and 1 D team.  Bob Plunkett mentioned that if you have 2 C teams, it would be one less year those kids have to play as 1 C team together.
Tournament
Bob has started recruiting for committee members.  If you are interested, please contact Bob Rossbach.  Bob would like to have first meeting by July Board meeting.

The Thanksgiving tournament will be November 24, 25 and 26.  Gary has been given the ice time needed for the tournament.  The ad has been placed in Let’s Play Hockey.  The information has been given to Wade to put on the web.  Bob Plunkett asked about raising the tournament fee and lowering the gate fee.  Chuck responded that it might be hard to fill the tournament if we raise the fee.  Maybe we can have family packages.
The process for the team tournaments is being gathered.  They are looking at the surveys from the coaches and team managers from last year, scanning other association websites.

We are pre-registered for the Brooklyn Park Squirt A and Bantam C tournaments.  We are wait listed for the Squirt B1 tournament.

We will be starting with 3 tournaments for each team. Teams can add tournaments if they choose.

Gordy reported that District 10 requires all rosters be sent in to all tournaments.  They will be spot checking as some tournaments had A teams playing in B tournaments. Teams can be fined $1,800.00.

Mike asked if we have ever had “AAA” teams in our tournaments.  Chuck responded that we have never had to worry as most AAA teams won’t play in B tournaments.
By-Laws

No Report.
Old Business
No Report.
New Business

The CPYHA Board is working with the Brooklyn Park Board to resolve the “handshake agreement” that occurred prior to the creation of CPYHA.  We want to end the sunset clause for those players who live in the Champlin Park High School boundaries.   All players who live within the CPHS boundaries should be playing for CPYHA.   There are approximately 170 BP players who should be playing for CPYHA.
The CPYHA Board met with John Perry, the District 3 President, and he supports ending the sunset clause.
The Brooklyn Park Board has created a letter notifying those players that they can play for CPYHA.  We are not sure what the letter says or how hard they are trying to get those players to move to CPYHA.  

Our intention is not to fold the Brooklyn Park Hockey Association but to ensure that CPHYA is a competitive association and to have those players that will play high school to start working together from the start.  We are starting the process of getting those players to CPYHA without devasting BP’s association.     

Both Boards will meet in July to start the planning process.
In the past years, there have been polls taken to see the positive/negative of moving to District 3.  The Board feels that such a move would be very positive and we have started the procedure of moving to District 3 which would not happen until at least the 2007-2008 season.  A letter has been drafted to John Perry, District 3 President, copied to Tim Timm, District 10 president, to let them know our intentions.  Mr. Perry responded back that District 3 would have to vote and that we should be contacted by the middle of July with a yes or no.  Once we know the answer then the CPYHA members will be notified.  Tim Timm made the announcement at the last District 10 meeting of our intentions.  
Another topic discussed would be the merging with BP if we moved to District 3.  The BP association is getting smaller and will probably have to merge with an association, Osseo/Maple Grove, Tri-City, CPYHA?  If we did merge with BP, we could acquire more ice and better ice times.  If we have those BP players, it would be better leverage to go to the City of Brooklyn Park for more ice.

Park Center will become a magnet school in 3 years and they will not have athletic teams.

Public Comment
No comment.

Adjournment

Rhonda Van Tuyl moved to adjourn the meeting.  The motion was seconded by Kevin Lindell and passed.  The meeting adjourned at 9:40 p.m.

