CPYHA Board of Directors

Meeting Minutes of March 21, 2006

Dave Blaeser, CPYHA President, called to order the regular meeting of the Board of Directors at 7:04 p.m.

Attendance

Board Members: Rhonda Van Tuyl, Tom Potter, Lori Nelson, George Borrell, Pete Lewis, Gordy Littler and Mike Stephenson.

Directors: Greg Wheeler/Traveling, Chuck Rickart/Tournament, Linda Johnson/Gambling, Marlo Johnson/House, Jeff Morawczynski/Player Development and Bob Plunkett/Sponsor/Equipment.

Guests: Wade Carlson, Bruce Weaver, Elena Koch and Justin Kaufenberg with Puck Systems.

Minutes
The minutes of the February 21, 2006 meeting were approved.  Rhonda Van Tuyl made the motion to approve the minutes.  The motion was seconded by George Borrell and was approved.  

Treasurer's Report
Lori Nelson reviewed the Cash Receipts and Disbursements Report for May 1, 2004 through March 20, 2006:


Total Current Assets:

$489,419.29  


Total Cash Disbursements:
$437,140.07 


Cash Balance-5/01/04:

$  72,842.49


Cash Balance 01/15/06:

$  52,279.22

The Cash Balance consists of the following:


Checking:



$ -25,309.48


Savings - General


$112,730.95


Savings – Multi Use Facility
$  37,953.38

Pete Lewis motioned to accept the Treasurer's report.  Gordy Littler seconded the motion that was unanimously passed.

All receipts must be turned in before April.  

Lori Nelson motioned to transfer $25,000.00 from the gambling account to the General Fund.  Rhonda Van Tuyl seconded the motion that was unanimously passed.

Gambling

Gross Receipts:



$195,499.00



Prizes Paid:




$165,262.00



Net Receipts:



$  30,237.00



Combined Receipts Tax Paid:

$    2,300.00  



Tax Paid on Games:


$    4,517.00



Allowable Expenses:


$  18,352.00



Net Profit after State Taxes:

$ (  2,798.00)



Profit Carryover:



$  30,957.00



Daytona Savings Account Balance:
$    7,757.06



5-8 Grill Savings Account Balance:
$  14,359.14



Moonrock Savings Account Balance:
$  10,585.70



Checkbook Balance:


$     5,505.98

Pete Lewis motioned to accept the Gambling report.  George Borrell seconded the motion that was unanimously passed.

We have hit the maximum tax on gross sales. This will continue until 06/30/06. We paid out $7,866, this is why the combined receipts tax paid is so low.

City of Champlin-Dan Masloski

No Report.

Ice
Ice was discussed at length.  

Mike reported that we bought a total of 1,060 hours of ice.  261 of those went to the house program, about 25%.  Of that ice we bought 107 hours from Brooklyn Park and those were early Saturday/Sunday mornings and a couple of Wednesdays. 180 hours from Anoka and the rest was at the Forum.

Gary is already booking ice for next season. He will meet with the City and the High School Coaches.

The Blaine Super Rink is building 4 new rinks done in October, 2006.  Blaine has one, Coon Rapids has one, Herb Brooks foundation has one and the 4th one is open to old tenants that used Columbia’s rink.  Everyone has until April to close funding.  After that they will let us know what ice we can buy.  We want at least 107 hours of ice.  We are sending the Super Rink $1,500.00 deposit.  Forest Lake has also sent $5,000.00.

Brooklyn Park’s ice will go up to $170.00 an hour for next season.

Traveling
The committee is going through player/parent evaluations.  They also started coaches meetings.

It was asked whom would we contact to get the District 10 Banner that the Bantam A’s won so we can hang it in the Forum.  Tom Potter will look into that.

Coaches Selection 

Advertising for next season’s coaches is already started in Let’s Play Hockey.

Some of the coaches reported that there was not enough practice time.  We are working on that issue with the Multi Use Facility.

Minnesota Hockey

No Report.

Communications
Wade Carlson started doing research on other websites to better our own.  The intentions of the past web site was good but it fell through the waist side and our web site look bad. Wade did some research and Puck Systems was the best.  He would like to move forward to get the new website up and running within a month.

Justin Kaufenberg with Puck Systems presented his 25-minute proposal for our new web site.  They do Anoka’s, Andover’s, Cambridge’s, Prior Lake’s, Buffalo’s, etc.   We would still have the ability to have our coaches/team managers make changes on their specific pages.  We have the possibility of having on-line registration.  It was discussed to have the ice schedule on the web under a new system that would benefit everyone.  There would not be any set up fee and the monthly cost would be $65.00.  Wade is going to look into advertising as we can have as many spaces for advertising (and possibility charging) as we want.

Gordy Littler motioned to accept Puck Systems as our new web site coordinator.  Lori Nelson seconded the motion that was unanimously passed.

Fundraising/Special Events

No Report.

Multi Use Facility
The committee met on 02/23 with the City and the architects.   They signed a proposal for the architects.  It will take about 4 weeks for the architects to get back to us.  The big question was could we tie into the existing cooling system that is at the Forum.  There will be a meeting on 03/23 to discuss refrigeration.  There will also be a building proposal with all line items.  The City is more in favor of a bubble system.

Can we afford it?  How do we go ahead?  We need to be the driving factor in getting this done for the 2006-2007 season.  We need ice that we can depend on especially for the house teams.

There is a bubble package in Colorado for about $275,000.00.  

Concessions
The concession stand has been cleaned and stock stored for the season.

Rhonda Van Tuyl motioned to pay the Concession Director the $1,500.00 owed for the completion of the 2005-2006 season.  George Borrell seconded the motion that was unanimously passed.

Registration
No Report.

Sponsorship

No Report.

Equipment 

Bob is working with Champlin Athletic for new jerseys.  Bob gave the Board a proposal to replace all the jerseys.  It was asked if all needed replaced or some of them.  The Bantam and PeeWee levels are really bad.  The price of the proposal includes the sewing of the District 10 and STOP patches.  The vote on the proposal was tabled until the April meeting.

The high school girls are ordering new jerseys this next season.

Goalie Equipment 

Pat Nelson prepared a budget/proposal of $6,000.00 for new gear.  We are short some gear and need to replace some.  The idea of ordering now is we can get it sooner and have it out for the Fall Skills Clinics.

They have continued to collect rental fees from goalies using the equipment off-season and it brings in about $1,800.00 a year.  

Mike Stephenson motioned approve the $6,000.00 for goalie gear.  Lori Nelson seconded the motion that was unanimously passed.

Girls 

No Report.

Player Development

The committee gave out 15 rink rat t-shirts.  Next season they will advertise more.

Kurt with Acceleration MN is working with Paul Bailey on getting some machines here at the Forum.

The committee is looking for some ice for a checking clinic.  They will run it and will try and get Paul Bailey and Joe Olson’s input.

The topic if CPYHA paying for the 17 players going to the tryouts for the select teams.  The Board was not given enough information to make a vote on this prior to the tryouts.

It was discussed on why CPYHA would pay for it at all.  We have had players in the past try out and no one has ever asked for us to pay.  It was also brought up that some of these players are from the high school and their request should go to the booster club.  This will go to the Player Development committee to put a policy in writing on what steps we will take in the future.

SKATE
No Report.

House
The jamboree went very well.

Tournament
No Report. 

By-Laws

No Report.

Old Business
Are we voting on the District 3/10 move at the April Meeting?  It was discussed that if we are trying to get the BP players to move over to CPHYA then why would we move to District 3.  Let’s try and get the players first.  Tim Timm will go after these players.   

New Business

It was discussed on the possibility of getting the Brooklyn Park players who live in the Champlin Park High School district to move the CPYHA.  Tom Potter will call Tim Timm and get him started on the process.

Bruce Weaver, Chuck Rickart and Pete Lewis needs to be at the April meeting if they want to be voted onto the Board.  Greg Wheeler added his name as a possible Board member.

Bruce Weaver brought up the suggestion of each parent paying say $100.00 instead of working their 5 hours in the concession stand.  Then we could pay someone to work it instead.  Wouldn’t we still make money?  This was tabled.

Public Comment
No comment.

Adjournment

Mike Stephenson moved to adjourn the meeting.  The motion was seconded by Rhonda Van Tuyl and passed.  The meeting adjourned at 8:45 p.m.

